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DESCRIPTIONOFTHEPROJECT:Asweknow,animalsareaprimarysourceofproteins
andessentialaminoacid,theyareneededfortheeffectivedevelopmentandgrowthof
man,hencetheyshouldbetakencareofeffectivelybyprovidingthem withadequate
feedsinothertoaidtheirowngrowthanddevelopmentandaswellenablethem tostay
healthyandstrong.Theaim ofEddy’slivestockfeedindustryistoprovidedifferent
kindsoffeedsforanimalconsumption.Somelivestockhavedifferentsystem andsome
havedifferenttastestoo,sofeedsshallbeproducedaccordingtoitseffectonthe
animal.Thisprojectwillalsohelpincreatingjobopportunities,impactpeoplepositively
andhelptoreducethelevelofimportationoflivestockfeedfrom othercountriesin
ordertoreducecost.Thisprojectwillcontributesignificantlytofoodsecurity.

SPONSORSHIP:Theprojectissponsoredbytheriversstategovernment,whohave
takenitupontheirselvestopromoteproductivityandagricultureinriversstate,they
haveadepartmentalreadyformedthatconsistsofagriculturalexpertswithyearsof
experience.

MANAGEMENT:Themanagementwillconsistofwell-educatedpeoplewhowillcome
togetherandworkastheboardofdirectorsintheindustry,theboardofdirectorsmust
consistofcompetentmenandwomenthatmustportrayvalueslike:integrity,
commitment,contentment,punctuality,andinallavastexperienceandseriousness
whenitcomestowork.Amongtheboarddirectors,amanagingdirectorwhowillserve
asthepresidentshallbeelectedbytheboardmembers,he/sheshallberesponsiblefor
theco-ordinationofthedaytodaymanagementofthebusiness.He/sheshallbeheld
responsibleforanyfailedgoal.

TECHNICALASSISTANCE:Thestatehavearelationshipwithotheragriculturalbusiness
enterprisesthathaveamandateinlivestockfeedproductionandwillprovidetechnical
assistanceinthisregard.Thestatealsohavearelationshipwiththebankofagriculture
(BOA)andtheyagreedtocontributetothedevelopmentbysupportingthestatewith
finance,andthestategovernmentwillcontributewhattheyhaveandalsoobtainloan
from fewbanks.Thefeedswillbesoldinwholesaletolivestockmaintainingindustries
andwillbesoldinretailtoanyonewhocan’tbuyinwholesale.Wewillalsoexportour
producttootherstatesandcountrieswhoareinterested.

MARKETANDSALES:

Marketorientation:domestic;south-southandsouth-east

Marketshare:10%nichemarketinsouth-south,southeastNigeria



Usersofproduct:livestock

PROFITABILITY:Whatisabusinesswithoutprofit?Thepurposeofmostbusinessisto
makegainnomatterthecircumstances,beitweatherorasuddensetbacketc.this
businessisprofitorientedandprofitwillbemade.

TECHNICALFEASIBILITY:Theproject(productionoflivestockfeed)aretechnically
feasible,theindustrialprocessaren’tcomplexandaspecialistinfeedswithmanyyears
ofexperienceisinourproductionteam.Theneededequipment’sforfoodextractionare
alreadyavailableandourexpertshaveonexperienceintheusageandequipmentof
theseequipment’s.Differentspecialistswhostudiedindifferentareasarepartofthe
managementteam.Thisprojectshallbeimplementedtoahighstandard.

GOVERNMENTSUPPORTANDREGULATION:Theprojectsupportsforeignexchange

andimportreductionconservationofgovernment.Itcreateseconomicopportunities,

marketaccessimproveincomeforfarmersandsupportfoodsecurityobjectiveof

government.

PROJECTTIMELINE:TheprojectwillbecompletedwithinayearbetweenMay2020and
May2021.

ESTIMATEDPROJECTCOSTANDREVENUE:



No

[



FUNDINGMECHANISM:

Thegovernmentshallcontribute,andotherorganizationsshallinvestandloanwillbe
collectedfrom thebankofagricultureaswell.

CONCLUSION:thisprojectwillbenefitnotonlyriversstatebutthecommunityatlarge,
andincreasegrowthanddevelopmentoflivestock.




