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ProjectDescription

Stevaron catfish business willbe established to meetthe fish demand in the

community.ItwillbelocatedinTudunWada,kashere,AkkolocalgovernmentAreaof

Gombestate.Themaineconomicsignificantofthebusinessistocontributetowards

narrowingdownthefishdemand-supplygapdeficitinNigeriaaswellasthesupplyof

proteinsandmicronutrientsforfeedingtheteemingpopulationGombeState,North

EastandNigeriaatlarge.

Thecatfishindustryisalucrativebusinessasthedemandforfishinthecountry

is growing geometrically,the opportunityto expand is necessarybecause ofthe

growingdemandforfishandduetosomehealthbenefitsattachedtoconsumptionof

fishascomparedtoconsumptionofmeat.Withourdominance,andbeingtheonlyand

pioneeringfishfarm inthislocality,wewouldfloodthewholemarketwithourfish.The

businesswillbeapartnershipwithallpartnersrequiredtocontributecapitalaccording

toagreedpercentage(40%,35%,25%)respectively.

Theriskofthebusinessismainlygettingamarketandwehavealreadyidentifiedour

targetmarket.Thecostbenefitanalysisofthisplanshowsthatinthestartupyear,with

1700fingerlingsinstockandprojectedsalesof1500adultfishinonecirclewhichis

halfayear,wewouldmakeN1,000,000.ThisimpliesthataboutN2,000,000isrealizable

annuallyfortwo(2)productioncyclewithareturnoninvestment(ROI)of100%which

indicatesthattheprojectisverymuchfeasible,viableandverymuchprofitableandas

suchworthinvesting.

Sponsorship



TheprojectissponsoredbyProfWaraSamuel,amulti-millionaireinGombestate,who

hasinvestedindifferentfarmingenterprisebothwithinandoutsideNigeria.

Management

The business would be managed by OdiliBlossom,Adoga Prudence and

MatthewJacobwhoareallpartofthemanagementteam.Theyareallexperiencedin

thefieldoffishfarmingandhavemanageddifferentbusinessesacrossthestate.

TechnicalAssistance

TheStevaroncatfishbusinesshasarelationshipwithDickem farms.Thisfarm isthe

largestfishfarm inNigeriathatdealswithproductionofaquacultureproductssuchas

fishfeed,machinesforfishfeedproduction,fishmeals,herbalfishsupplements,

collapsiblemobilefishpondsandwaterpurifiers.Stevaroncatfishbusinessalsohasa

workingrelationshipBOA(BankofAgriculture).Thebankofagriculturehasagreedto

financeproductionofthecatfishataloanof5%interestrate.

MarketandSales

Marketorientation:domestic;AlloverNigeria

MarketShare:5%nichemarketinNorthEastofNigeria

UsersofProducts:catfishforhumanconsumption

Competitionanalysis

Ourmaincompetitorinthisfishfarmingbusinessistheimportersoffrozenfish.From



ouranalysis,thecostperkilogram offrozenfish,popularlycalledice-fishisN750,to

achievethis,weighingthreeunitswhichgiveakilogram ofandaunitofthatsizeoffish

boughtforN250.Currently,thecatfishissoldtomaindistributorsatN500perkilogram,

anditisretailedatN600perkilogram,thismakesitreasonablycheaper,surveydata

hasshownthatthecatfishispreferredtothefrozenice-fishintasteandnutritional

value.Forothercompetitorsinthecatfishmarket,wehaveaconsiderableadvantage,

beingthatfishfarmingisourpassionandourfarm issituatedrightwithinreachandthe

marketpremiseswhich makessupervision easierand effective.We the business

partnersasthesoleequityownersandalsotheonestoprovidemostofthefactorsfor

theproductionaslandthelocationandclimateoftheareaisverysuitableforfish

production.Thebusinesshasrelativelylowoverheadexpenseswithfewstaffpresently

tomatchcurrentproductioncapacity.

TariffandImportRestriction

Forexrestrictiononfoodimportationandzerodutyonimportedagriculturalequipment

willfavourtheprojectunderconsideration.

MarketPotential

ThereisstrongdemandforFishintheSouthWestofNigeria.Thestateofinfrastructure

thoughnotperfectstillsupportsproductionandtradewithinNigeria.

Profitability

Weather,biological,chemical,physicalandenvironmentalfactorssuchastemperature,

sunlight,water,diseases,g,pricefluctuationsand otherrisks.Howevercialbased

solutionswillbeemployedtohedgeagainstrisksandsafeguardprofit.

TechnicalFeasibility



Intermsoftechnology,whichinvolvethegrindingoffishfortheproductionoffish

filletstheindustrialprocessesaresimpleandaspecialistinproductionoffishfillets

with 15yearsexperienceispartofourteam.Theneededequipmentforfishgrinding

arereadilyavailableand ourexpertshavehand on experiencein theusageand

maintenanceoftheequipment.

GovernmentSupportandRegulation

Theprojectconform withtheeconomicdiversificationobjectiveofthegovernment.It

alsosupportsforeignexchangeandimportreductionconservationofgovernment.It

createseconomicopportunities,marketaccess,improvedincomeforfarmersand

support food security objective of government.The project willbenefit from

governmentinterventionfundintheagriculturesector.Theprojectwillalsobenefit

from the favourable policy ofzero duty foragriculturaland equipmentimport.

Restrictionofforexforallfoodproductswillalsowidenmarketopportunity.Theproject

willcontributesignificantlytoemployment,outputincrease,stablepriceandstable

exchangerate.

ProjectTimeline

Theprojectwillbecompletedwithin6monthspreferablybetweenJULY 2020to

DECEMBER2020.

7.0EstimatedProjectCostsandRevenue

STARTUPCOST

AcquiringLand



a.Land (200 X 200)

N500,000

b. Land Rights (CFO, Others)

N70,000

c. Excavation and Fencing of Plot

N397,000

TOTAL N967,000

PONDCONSTRUCTION:

a.Forstartup,thefirm wouldneedtoconstructtwo(2)concreteponds,

eachtocarry850fishes.

Eachpondwillbeconstructed:3m X 2.5m by1.4m,eachpondwill

require210blocks.

Hence: 420 blocks @

N63,000

b. 1 Trip of Sand

N12,000

c.½TripofGravel N15,000

d. Cost of Labour

N20,000

e. Cost of Plumbing (Inlet & Outlet Facilities)

N50,000

f. Cost of Well Digging(Water Source)

N30,000



g. Cost of pump machine to pump water to Overhead Tank

N15,000

h. Cost of Pond Treatment

N30,000

i. Cement (15 Bags)

N20,000

TOTAL

N255,000

Fingerlings

a. Cost of High breed Fingerlings (N40 each X 1700)

N68,000

b. Cost of Feeds (35 bags X 4000)

N140,000

TOTAL N

208,000

Feeding Equipment

N80,000

HarvestingEquipment N

120,000

Second Hand Car for Delivery

N350,000

EquipmentforMaintenance,MonitoringandRepair N

103,000



Other Facilities

N200,000

TOTAL START UP COST

N2,283,000

MarketTarget:
Weeks
Fish
Supplied
to
Market

2Cycles.Asittakes
3monthstocomplete
eachcycleandour
productsuppliedtothe
market

WK27
WK52

Amount
ofFish
tobe
soldper
year

1500PcsperCycle 3,000Pcs

Unit
Price

N700 N1000

TOTAL
ANNUAL
SALES

N1,050,000PerCycle
(ThreeMonths)

N3,000,000

FundingMechanism

willprovide200Haofclearedfarmlandaroundtheuniversityandleaseittomembers

ofthecooperative.willalsolease6,000MTcapacitysiloasequitycontribution

Equityinvestortoprovideequityforequipmentandvehiclespurchase

Wherepossibleequityinvestor toprovideequityforworkingcapitalorotherwise

secureloanattherateof5%throughgovernmentinterventionwindowattheBankof

Agriculture,BankofIndustryandCommercialbanks.

Conclusion

The project is technically feasible and commercially viable. It is therefore

recommendedforfunding.




