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Introduction

Abusinessplanisalsoaroadmapthatprovidesdirectionssoabusinesscanplanits

futureandhelpsitavoidbumpsintheroad.Thetimeyouspendmakingyourbusiness

planthoroughandaccurate,andkeepingitup-to-date,isaninvestmentthatpaysbig

dividendsinthelongterm.Yourbusinessplanshouldconform togenerallyaccepted

guidelinesregardingform andcontent.Eachsectionshouldincludespecificelements

andaddressrelevantquestionsthatthepeoplewhoreadyourplanwillmostlikelyask.

Generally,abusinessplanhasthefollowingcomponents:

1. ExecutiveSummary/BriefDescriptionoftheProject

2. Sponsorship,ManagementandTechnicalAssistance

3. MarketandSales

4. TechnicalFeasibility,ResourcesandEnvironment

5. GovernmentSupportandRegulation

6. TimelinesofProjects

7. EstimatedProjectCostandRevenue

8. FundingMechanism

9. Conclusion

BUSINESSPLANFORENIOLAFARMSNIYIOLAPOULTRYFARMS..



ExecutiveSummary

Niyiolapoultryfarm willbeworldrenownedforthebestpoultryproductsand

services.Wewillprovidehighqualitypoultrymeatandeggsofdifferentvarieties.We

willbeexportingnotjustdressedchickenandeggsbutalsodifferenttypesoflive

birds.Duetooursizeandcapacitywewillservicenotjusttheenduserstoprovide

tablemeatandeggsbutalsoahostofotherpoultryfarmsandotherindustries.We

havecarriedoutaverythoroughfeasibilitystudyonawiderangeofpoultryproducts

andhavecarefullystudieddifferentbusinessmodelsforthisbusiness.Inviewofthis

wehaveonlyadaptedthebestmodelfornotjustforourbusinessbutalsotoenable

usserveotherindustrieswell.Ourhandpickedbusinessstrategiesadequatelyaddress

theissuesofqualityasitrelatestothegeneticmakeupofdifferentbirdspeciesand

hatcherytechnologiestomakesurethatonlythebestandfinestbirdproductsareout

from ourfarm.Itisimportanttonotethatwecannotachievesuchafeatwithout

highlytrainedandqualifiedhandsondeck.Thatiswhywewillputuplaboratoriesand

hatcheries.Asmentionedearlier,thisistohelpustoachievegreatresultsandgivethe

bestquality.Ourwelltrainedprofessionalstakeintoconsiderationeverylittledetail.

Yes,youheardmeright,everylittledetailbecausewehaveareputationtocreate.

NiyiolaFarmssitsontwohundredhectaresoflandontheoutskirtsofKwarastate,

Nigeria.From thereweservicethewholeofKwaraandtheafewotherstates.Wehave

alsocarriedoutadetailedmarketresearchtoenableustoaddressthedifferent

problemspeculiartodifferentenvironments.

Especiallywhenitcomestolivebirds,wehaveresearchedthatdifferentclimatic

conditionshavevarioushealthimplicationsonbirds.Thatiswhywewillinvesta



fortuneinresearchtoraisegeneticallymodifieddiseaseresistantbirdspecieswhich

couldalsoadapteasilytodifferentclimaticconditions.Theincreasingawarenessof

thehealthimplicationsofredmeatmakespeoplegloballytooptforpoultrymeat,

whichishealthiertoconsume.Thissinglefactorwillspikethedemandforpoultry

products.

IndustryAnalysis

Thisprojectwillform partofthePoultryIndustryandthegreaterAgricultural

IndustryofAfrica. ThePoultryindustryisthreefoldasitisdividedintothefollowing

sub-industries:

 EggProductionIndustry

 TheBroilerIndustry

 TheDay-OldChickSupplyIndustry

Thespecificindustrythattheprojectwillmakedirectandvaluablecontributiontowill

betheEggProductionIndustry.AfricanFarmersAssociation(AFA)represents

farmersmakingcontributiontothePoultryIndustryatlargeandisresponsiblefor

promoting,coordinatingandcontributingtothewelfareoftheFARMINGIndustryin

ALLofAfrica.ThePoultryIndustryishighlyregardedinNigeriaasitisanindustrythat

makessignificantcontributiontowards‘feedingthenation’.ThePoultryIndustry

provides61.4% ofanimalproteinconsumedinNigeria.Theindustryhasgonethrough



somechangesinthepastasaresultoftheAgriculturalIndustrybeingderegulated.

Thissawareductioninproduction,lowermarginsintheearlysupplychainanda

greatershareofreturnsintheretailsectorformostagriculturalproducts.Recent

studieshaveshownthattheconsumptionofeggsisincreasingsteadily,theincrease

inconsumptionisanticipatedtogrowinfuture. Moreover,ofthetotaleggproduction

output,65-70% isconsumedinthehouseholdsector,while30-40% ofconsumptionis

attributedtofoodservice,industrialandcommercialuses.Some Keyissuesthatmay

beinfluencingtheproductivityoftheindustryincludethefollowing:

 PoultryrelateddiseasessuchasNewcastleDiseaseandAvianInfluenza.

 Urbanization.

 Redistributionofland.

 Importsposinggreatcompetitiontolocalplayers.

 Rawmaterialprices.

 Applicableproductstandardsandregulations.

 Foodsafetycertification.

MarketAnalysis

Themainproductsoftheprojectwillbetheeggsproducedbythelayerbirds.The

projectwillstrivetoimprovethequalityoftheeggsproducedandsoldby

providingtherightnutritionandenvironmentconditionforthelayers.Other



productstobesoldbytheprojectwillincludedressedchicken,livebirdsand

manureresultingfrom chickendroppings.Themarketingeffortswillfocuson

identifyingandunderstandingtheeverchangingneedsandpreferencesofthe

customersinordertosatisfythem.Themarketingmixwilldrivethecustomervalue

propositionoftheproject.Thefollowingisanaccountontheproduct,promotion,

placeandpackagingthatwillbeappliedtotheselectedmarketsegment

ProjectedTotalCompensationPackageperannum.

Staff Packages

Manager 500,000

MarketingOfficer 350,000

Accountant 350,000

Operators 350,000

Packers 150,000

Cleaners 50,000

Security 100,000

ProductionPlan



Aftertraining,feedingandtreatingthebirdsforsomeweeks,thelayersstart

eggproductionafter20-21weeks,whichmeansthatwewillstartthesupplyand

distributionafterafewweeks.Thebroilershowevertakealesserperiodoftimeto

mature,theytake6-8weeksandtheyareslaughtered,hungupsideforblooddrain,

thendefeatheredusinghotwater.Aftertheyarecutopentoremovewaste

productsandtheinternalorgansthatcancausedecay.Thelegsandheadarethen

cutoffandtheyarepackaged,readyforsupplyanddistribution.Thelivebirds

howeverarehatchedatthehatcheryandareimmediatelysuppliedanddistributed.

Withthisdistributionstrategy,wewillsupply12,000packagesdailyusing4shifts

of6hrseachwith1hrbreak.

RiskAccessibility

Inthefirstyearofoperation,employeecostswillbeminimizedsoastoensure

thatthisriskisminimized.Thereisapotentialmarketriskintermsofcompetition

from well-establishedpoultryfarmsandsuppliers,Niyiolapoultryfarm willhaveto

competeformarketsharewiththeseestablishedbusinesses.Tomitigatethis,the

businesswillfocusonaspecificmarketsegmentandstrivetounderstandthe

customersbetterthanthecompetitors.Thisprojectwillknowledgeableand

competentpersonnelinsignificantareassuchasbusinessmanagement,financial

management,costing,entrepreneurshipandtechnicalaspectsrelatingtoraising

layersandeggproductionmanagement.Itwillbeimportantfortheowners,

managementandemployeestobewelltrained.



Moreover,alossofkeypersonnelislikelytoaffectthebusinessadversely..

Thedepreciatingrandisalsoafactortoconsiderasitalsoaffectspricesof

procurementsuchasvaccines,medicinesandimportedfeedsupplies.Thisriskis

externalandoutofthecontrolofthebusiness.Therewillbelikelihoodto

implementenergysavingmeasuressuchastheuseofenergysavingbulbs.

Niyiolapoultryfarm willlookintoalternativeenergysourcessuchassolar

powerandwindmills.Thebusinesswillstrivetonotpassonthecoststo

consumersasitunderstandsthataffordabilityisoneofthekeysuccessfactorsin

thepoultryindustry.Thereisariskofoutbreakofdiseasesthatcouldadversely

affecttheproductsoftheproject.Whenpoultryiskeptintensively,theriskof

diseaseisveryhighforthemerereasonthatthebirdsaretooclosetoeachother.

Ifpropervaccinationprogramsarenotfollowedthebusinesscouldsuffermajor

financiallosses.Itisimportantthatapropervaccinationprogram isfollowed.The

vaccinationwillminimizethethreatofdiseases.Personnelwillensurethatthe

birdsaremonitoredfordiseasesandthatthechickenhousingarekeptcleanand

securefrom othereventrisks.

FinancialPlan

Thecompanyintendstoraiseanamountofapproximately750,000,000ofseedcapital.

250,000,000hasalreadybeencommittedbymanagement.



CurrentCapitalStructure

SharesAuthorized SharesIssued

15,000,000common 1,500,000common

1,000,000preferred 0preferred

CurrentShareholders:

BurutoluTarimobowei 300,000shares

AbaDorcas 300,000shares

OnjewuClaire 300,000shares

OdumahWilliam 300,000shares

For750,000,000,theinvestingpartywillreceive750,000preferredshares,or33.3% of

thecompany.Preferredshareswillincludeseniordebtandanti-dilutionprovisionsas

negotiated.

UtilizationofProceeds:

Workingcapital

Theproceedsfrom theofferwillbeusedtofundtheworkingcapitalrequirementsof

thecompany(anditssubsidiaryandassociatedcompanies,ifany).

Acquisitionofassets

Land&building,plant&machinery,andotherfixedassetswillbepurchasedasand

whendeemednecessarytomaximizetheprofitsofthecompany



Cashflowsincidentaltothenormalbusinessoperationsofthecompany.

Fundswillbeusedforthepurposeofbusinessoperationsofthecompany.

Themostlikelyexitaffordedinvestorswillbethroughacquisition.Ifthecompany's

actualoperationalandfinancialresultsareinanyreasonablerangeoftheprojected

resultsherein,thecompanywillbecomeanattractiveassettoanacquisitive

competitororlargermedicaldevicecompany.Noparticularcompetitororcompanyis

thoughttobemorelikelythananothertobeinterested.

ExceptionalresultswouldenhancetheENIOLAbrandnameandfinancialposition,

makingnewproductdevelopmentandthelikelihoodofnewproductsuccessmore

plausible.Inthisscenario,theopportunitytoraisecapitalandprovideaninvestment

exittoshareholdersbecomesmorelikely.

ProjectedProfitandLoss

Barringanyunforseencircumstances,ENIOLApoultryfarmsisanticipatedtobreak-

evenbyYear 3ofoperations.Profitsforthecompanyinsubsequentyearswill

acceleratewiththeincreaseinanticipatedsalesvolume.

 ProjectedCashFlow

Itwillbenotedthatthecompany'scashflowwillbesteadilydecliningforthefirstyear

ofoperations.Thisisexpectedduetolargecapitalinvestmentsandinitialslowsales.

thecompanyhascalculateditsfinancialplansothatitwillhaveenoughcashfrom



investorsanddebttosurviveuntilprofitabilityreachesacceptablelevels.


