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ExecutiveSummary/ProjectDescription

Thisbusinessplan showsthedevelopmentplanspoultryfarm bytheAdebayo’s

farmingInc.Thefarm willproduceover10,000eggsperweekthatisanaverageof

1450eggsperday.

Ourhandpickedbusinessstrategiesadequatelyaddresstheissuesofqualityasit

relatestothegeneticmakeupofdifferentbirdspeciesandhatcherytechnologiesto

makesurethatonlythebestandfinestbirdproductsareoutfrom ourfarm.Itis

importanttonotethatwecannotachievesuchafeatwithouthighlytrainedand

qualifiedhandsondeck.Thatiswhywewillputuplaboratoriesandhatcheries

Theproposedprojectwillcreateeconomicopportunities,impactpositivelyonthe

peopleandhelpconservescarceforeignexchange.Theprojectwillcreatemarket

access,improveincomeoffarmersandcontributesignificantlytofoodsecurity.Itwill

alsogeneratesatisfactoryreturnsforsponsorsandinvestors.



MarketAnalysis

Themarketingeffortswillfocusonidentifyingandunderstandingtheever

changingneedsandpreferencesofthecustomersinordertosatisfythem.The

marketingmixwilldrivethecustomervaluepropositionoftheproject.The

followingisanaccountontheproduct,promotion,placeandpackagingthatwillbe

appliedtotheselectedmarketsegment.Themainproductsoftheprojectwillbe

theeggsproducedbythelayerbirds.Theprojectwillstrivetoimprovethequality

oftheeggsproducedandsoldbyprovidingtherightnutritionandenvironment

conditionforthelayers.Otherproductstobesoldbytheprojectwillinclude

dressedchicken,livebirdsandmanureresultingfrom chickendroppings.Manureis

adesirablefertilizerthatishighlysoughtafterbyfarmersandflowergrowers.

Additionally,theprojectwillselllayers(cullhens)thatbecomeunproductive

(around70-110weeks).Cullhensareconsideredtobeadelicacyformost

consumersandassuch,thebusinesswillbeinpositiontoselltheseatlucrative

prices.

ProjectedTotalCompensationPackageperannum.

Staff Packages

Manager 600,000

MarketingOfficer 450,000



Accountant 300,000

Operators 450,000

Packers 50,000

Cleaners 50,000

Security 100,000

ProductionPlan

Aftertraining,feedingandtreatingthebirdsforsomeweeks,thelayersstart

eggproductionafter20-21weeks,whichmeansthatwewillstartthesupplyand

distributionafterafewweeks.Thebroilershowevertakealesserperiodoftimeto

mature,theytake6-8weeksandtheyareslaughtered,hungupsideforblooddrain,

thendefeatheredusinghotwater.Aftertheyarecutopentoremovewaste

productsandtheinternalorgansthatcancausedecay.Thelegsandheadarethen

cutoffandtheyarepackaged,readyforsupplyanddistribution.Thelivebirds

howeverarehatchedatthehatcheryandareimmediatelysuppliedanddistributed.

Withthisdistributionstrategy,wewillsupply12,000packagesdailyusing4shifts

of6hrseachwith1hrbreak.

RiskAccessibility



Thereisariskofoutbreakofdiseasesthatcouldadverselyaffecttheproducts

oftheproject.Whenpoultryiskeptintensively,theriskofdiseaseisveryhighfor

themerereasonthatthebirdsaretooclosetoeachother.Ifpropervaccination

programsarenotfollowedthebusinesscouldsuffermajorfinanciallosses.Itis

importantthatapropervaccinationprogram isfollowed.Thevaccinationwill

minimizethethreatofdiseases.Personnelwillensurethatthebirdsaremonitored

fordiseasesandthatthechickenhousingarekeptcleanandsecurefrom other

eventrisks.

Intermsofthefinancialrisk,thisoriginatesfrom thefactthattheowners’

contributionislesscomparedtothefundsrequiredfrom potentialinvestors.

Hence,thegearingratioisthereforenotasdesirable.Tomitigatethisrisk,the

projectmembersshallstrivetoreinvestatleast60% oftheprofitsintothe

businesssoastoimprovethegearingratio.Theprojectwillstriveforagoodreturn

oninvestment.Inthefirstyearofoperation,employeecostswillbeminimizedso

astoensurethatthisriskisminimized.Thedepreciatingrandisalsoafactorto

considerasitalsoaffectspricesofprocurementsuchasvaccines,medicinesand

importedfeedsupplies.Thisriskisexternalandoutofthecontrolofthebusiness.

factorsinthepoultryindustry.

CurrentCapitalStructure

SharesAuthorized SharesIssued



65,000,000common 65,500,000common

20,000,000preferred 0preferred

CurrentShareholders:

MRADEBAYO 300,000shares

MRSLATIFAT 300,000shares

MASTERKOLADE 300,000shares

MRSUGWE 300,000shares

Workingcapital

Theproceedsfrom theofferwillbeusedtofundtheworkingcapitalrequirementsof
thecompany(anditssubsidiaryandassociatedcompanies,ifany).

Acquisitionofassets

Land&building,plant&machinery,andotherfixedassetswillbepurchasedasand

whendeemednecessarytomaximizetheprofitsofthecompany

Fundswillbeusedforthepurposeofbusinessoperationsofthecompany.

Themostlikelyexitaffordedinvestorswillbethroughacquisition.Ifthecompany's

actualoperationalandfinancialresultsareinanyreasonablerangeoftheprojected

resultsherein,thecompanywillbecomeanattractiveassettoanacquisitive

competitororlargermedicaldevicecompany.Noparticularcompetitororcompanyis

thoughttobemorelikelythananothertobeinterested.

Exceptionalresultswouldenhancethebrandnameandfinancialposition,makingnew

productdevelopmentandthelikelihoodofnewproductsuccessmoreplausible.Inthis

scenario,theopportunitytoraisecapitalandprovideaninvestmentexitto



shareholdersbecomesmorelikely.

ProjectedProfitandLoss

Barringanyunforeseencircumstances,thepoultryfarmsisanticipatedtobreak-even

byYear 3ofoperations.Profitsforthecompanyinsubsequentyearswillaccelerate

withtheincreaseinanticipatedsalesvolume.

FundingMechanism

MrAdebayowillprovide400Haofclearedfarmlandaroundtheuniversityandleaseit

tomembersofthecooperative,hewillalsolease6,000MTcapacitysiloasequity

contribution

Equityinvestortoprovideequityforequipmentandvehiclespurchase

Wherepossibleequityinvestor toprovideequityforworkingcapitalorotherwise

secureloanattherateof9% throughgovernmentinterventionwindowattheBankof

Agriculture,BankofIndustryandCommercialbanks.

Conclusion

The project is technically feasible and commercially viable. It is therefore

recommendedforfunding.




