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Question:Prepareabusinessplanforachosenagriculturalenterprise,followingthe

guidelineinthenote.

Answer:

Chapter1:Executivesummaryandbriefdescriptionoftheproject

Gill'sFarm wascreatedtomeetthegrowingneedsofacommunitythatshares

thesesameviewsandisconcernedaboutwhattheyeatandfeedtheirchildren.

Gill'sFarm isbasedonthesoundprinciplesofconservingnaturalresources,limitingthe

carbonfootprint,growing,hiringandeatinglocallygrownandpreparedfoods,and

makingtheworldabetterplacetolivein.Thisisacommunitythatistiredof‘fresh’

tomatoesboughtatthelocalgrocerystore.

When more than likelythe “fresh”tomatoeswere picked while stillunripe,

shipped 3,000 milesoverseveraldays/weeks,and then artificially"ripened"using

ethylenegas,thusrobbingitofpracticallyallofitsnutritionalvalue.Gill'sfarm isa

CommunitySupportedAgriculture(“CSA”)Businessentity.CSA isbothamarketing

strategyandaphilosophy.Thefarmerssellshares(subscriptions)inthenextseason’s

produce,usually before the season begins. Each week of the season,the

memberreceivesa‘share’ofproducefrom thefarm.Insomecasesthemembersare

involvedindecision-makingofallaspectsoftheoperation;inothersthefarmermakes

allthedecisions.

EachCSAisasuniquetothefarmerandthecommunityitserves.Membersmay

pickuptheirboxesatthefarm,atdeliverysites,orhomedeliverymaybeoffered.The

purposeofthisbusinessplanistoprovideablueprintfornearterm andlongterm goals.

Thebusinessplanwillbeutilizedasatooltogaugehowwellthefarm isdoinginthe

futurecomparedtotheirinitialgoalsandkeepthem ontarget.Thebusinessplanisalso

atoolforlenders,explainingtheneedforinitialfinancing,thesourceanduseoffunds,

anddebtrepaymentcapabilities.Gill'sFarm hassimpleobjectives:providehealthyand

delicioustastingvegetableswhilesimultaneouslyleavingaminimalcarbonfootprint.In

ordertoaccomplishthis,thefarm plansto:

•Sell60sharesbyYear2andhavefull-timeincomeor90sharessoldbyYear3.

•InYear4,FranksOrganicFarm planstopurchaseanadditional9acresforatotal



of12acres.

Theinitial3yearsofoperationswillprovidetheexcellentcredithistoryandtrack

recordnecessaryforthislargepurchase.

Gill'sFarm’smissionistoraisethebesttastingandfinestqualityfruitsandvegetables

forthe localcommunity.FranksOrganicFarm usesonlynaturaland sustainable

farmingmethods,freefrom pesticidesorfertilizers.Naturalfoodsandnaturalfarming

methodsleavesasmallercarbonfootprintwhilesimultaneouslyimprovesthehealthof

itscustomersandit’slocalcommunity.FranksOrganicFarm’ssloganissimple:“Live

lifesimplyandsimplylive”.Theownersalsobelieveincontributingtotheircommunity

andtheplanetby:

1.Local

Gill'sFarm believesthatinorderforthesurvivaloftheplanet,wemustrelyonlocal

resources.Buyingfrom localfarmerssupportsthelocaleconomy

2.SustainableLiving

Byreducingrelianceonenergyisbetterfortheplanetandconservesournatural

resources

3.SatisfiedCustomers

Happymembersensurerepeatbusinessandtheirreferralsgrowthebusiness.

Chapter2:SponsorshipandManagement

TheSponsorsofthefarm aretheownersMrandMrsGillwithhelpofaCommercial

loanandaCommercialmortgage.Theownerswillinject$40,000oftheirpersonal

moneyintothebusinessandtakeoutacommercialloanof$20,000tosupportthe

business.

GillFarm willbewhollyownedandoperatedbyGillJohnand Jennifer.Mr.Gill

Johnwillperform allofficeandaccountingfunctionssuchascalculatingtheinitial

gardencosts,seedcostsandplantingtimes.Bothownerswillharvestthecrop.Gill's

Farm willhireoneapprenticefarmerforeachadditionalacrethatiscultivated.Overtime,

theyhaveplanstohirepart-timedeliverydriversaswellasbookkeeper.GillJohnwill

activelymanagethefarm.Farm managementdutieswillincludethecreationofa

detailedplantingguideandbuildingalivingsoil.Onlysustainableandorganicfarming

methods will be used with no reliance on off-farm inputs and chemical

pesticides/fertilizers.Growingmethodsincludecroprotation,plantingcovercrops,



applyingfinishedcompostandmulches,andencouragingbeneficialinsects,weed

management,irrigationandharvesting.Mr.Gillwillalsoberesponsibilityforpreparing

detailed accounting records fortheirtax Jenniferwillalso activelyparticipate in

managingthecropduringthebusysummermonths.Duringtheslowerwintermonths,

bothwillworktocompletetheirE-bookswhichwillbesoldonlineandsupplement

revenue.TheywillalsoactivelymarketFranksOrganicFarm byspeakingtolocalcivic

groups,providingtoursofthefarm,anddraftingtheweeklyGill'sFarm willrelyonits

TaxAccountanttoassistwithtaxreporting.

Chapter3:MarketandSales

SheboyganCounty’scostoflivingislowerthanthenationalaverageandhousing

costsaremuchlowerthanthenationalaverage.Atthesametime,SheboyganCounty

personalincomeisgreaterthanthenationalaverage.Inotherwords,thiscommunity

notonlyhasahighdemandfororganicitems,butitcanaffordthem aswell.Sheboygan

County’smedianhouseholdin-comewas$51,681andthemeanhouseholdincomewas

estimatedtobe$61,889.Nearly72percentofSheboyganCounty’shousingunitsare

owner-occupied.ThemedianhousingvalueinSheboyganCountyisestimatedtobe

$149,700,whichis$43,000lessthantheUnitedStatesestimatedmedianhomevalue.

Atthesametime,SheboyganCountyincomeishigherthanthenationalaverage,which

isthereasonforhighhomeownershiprates.

Gill'sFarm istargetingthehouseholdswithincomesabove$50,000.Thetarget

marketrepresentsapproximately51.5percentofthetotalpopulation,whichshould

easilyabsorbGill'sFarm’sentrance.SheboyganCounty’spopulationis117,566.Itgrew

4.4percentbetween2000and2009.TheCountyisexpectedtocontinuetogrowbya

similarrateuntil2015whenitreachesapopulationof123,209.Gill'sistargeting

householdswithearningsinexcessof$50,000 inthegreaterSheboyganCounty.

Approximately51percentofthepopulationresidesinthiscategory.Otherfarmershave

missedthistargetbyfocusingontraditionalfarmingmethodswhileGill'sFarm has

obtainedtheCertifiedOrganicstampofapproval.

Additionally,Gill'sFarm willfocusitsenergiesprimarilyonitsmembersand

provideservicesexceeding expectationsbyoffering farm to doordeliveryservice,

providing supplementallocalorganic products and by providing a festive like

atmosphereatthefarm – especiallyonharvestdayandotherspecialoccasions.

AccordingtoaUSDAsurveyofmarketmanagers(OrganicProduce,PricePremiums,

andEco-LabellinginU.S.Farmers'Markets,April2004)foundthatdemandfororganic

productswasstrongormoderateinmostofthefarmers'marketssurveyedaroundthe

country,and thatthe managers feltmore organic farmers were needed to meet



consumerdemand in manystates.While consumersmaynotunderstand allthe

requirementsassociatedwithbeingcertifiedorganic,theyarecomfortablewiththe

label.WhichiswhyGill'sFarm soughttheservicesoftheindependentcertification

agencyandhasearnedthedistinctiontobelabelledanorganicfarm.Comparatively

theirCSAcounterpartsthatcontinuetooperatebytraditionalfarmingmethods,Gill's

Farm holdsitselftoahigherstandard,whichintime,theybelievewillattractandkeep

newmembers.Gill'sFarm willfocusitsenergiesprimarilyonitsmembersandprovide

servicesexceedingexpectationsbyofferingfarm todoordeliveryservice,providing

supplementallocalorganicproductsandbyprovidingafestivelikeatmosphereatthe

farm especiallyonharvestdaysandotherspecialoccasions.Gill'sFarm willutilize

productdifferentiationtostandapartfrom thecompetition.Bygrowingwholesome

organicproduce,offeringfarm todoorservice,andactivelyengagingwithitsmembers,

Gill'sFarm willgoaboveandbeyondtomaintainandgrowitsmemberbase.Gill'sFarm

willutilizeafairpriceforafairvalue.SomeresearchsuggeststhattheCSAfarm is

usuallylowerinpricethanorganicallygrownfoodfrom localmarketsandisoftenless

thanfoodsfrom thesupermarket.Thiscouldbeasellingpointforattractingnew

members,however,italsoimportanttonotethisinnotaboutcheapfood.Thebest

strategyiswordofmouthadvertising.Whenpeoplearehappywiththeirsharestheytell

friends.

Gill'sFarm willplacebrochureswithotherCSA businessessuchasthelocal

organicbakeryandneighbouringdairyfarm.Farm’swebsitewillprovideadditional

marketinginformation.Inadditiontoitsmapandlocation,Gill'sFarm willbelistedwith

otherCSAorganizationssuchasnationalCSAandtheUSDA.Intheoffseason,theGill

Johnwillprovidelecturestocivicandenvironmental

groups.

Duringharvesttime,thefarm willbeopentothepublictobrowseandpurchase

surplusfrom theharvestbounty.TheywillalsohostspecialeventssuchasEarthDay.

Gill'sFarm’swebsitewillbeavitalkeyinmarketing.Inadditiontoprovidingitshistory,

locationandcontactinformation,thesitewillalsohavelinkstoitsCSAaffiliations,the

USDAwebsiteandcurrentorganicindustrytopics.Thewebsitewillalsohavelinksto

thecurrentweeklynewsletter(duringseason)andoffseasontheownerswillmaintaina

blogofwhatitemsarecurrentlygoingtoseedlingsinthegreenhouseandwhatnewand

excitingproducewillbeavailableintheupcomingseason.Additionally,thesitewillhave

linkstoJenniferandJohn'sforthcomingE-bookswhichwillprovideadditionalcashflow

duringthenon-productionmonths.Thesitewillalsotakeadvantageofsocialmediaand

haveaFacebooklinkaswell.Gill'sFarm’sprimarysalesprogram isthesaleofshares.

Additionalsalesprogramswillcomefrom thesaleoftheirforthcomingbooks.Honey

productionis



expectedtocomeonlinebyYearThree.

Duringtheslow wintermonths,bothJohnandJenniferwillactivelymarkettheir

Gill'sFarm,byprovidingspeakingengagementsatlocalevents,becominginvolvedin

thelocalcommunityprimarilyitsenvironmentalissues,andwritingandpublishing

paperssupportinglocallygrownbusinesses.Thisslowertimewillalsobeutilizedto

createtheweeklynewslettertemplateswhichcoincidewiththeweeklydeliveries.

Historicallythememberslovethenewsletters– whichfacilitateadditionalcontact

betweenfarmerandmember.Theweeklynewslettersummarizeswhatisincludedin

theweeklydelivery,offersrecipesandcookingsuggestions,andsummarizeswhat

activitiesaretranspiringatthefarm.(Thiswillbehelpfulespeciallyduringthebusy

summermonthswhenthereislittletimeavailabletowritetheweeklynewsletters)

Chapter4:Technicalfeasibility,ResourcesandEnvironment

Manychangesobservedintheenvironmentarelongterm,occurringslowlyover

time.Organicagricultureconsidersthemedium-andlong-term effectofagricultural

interventionsontheagro-ecosystem.Itaimstoproducefoodwhileestablishingan

ecologicalbalancetopreventsoilfertilityorpestproblems.Organicagriculturetakesa

proactiveapproachasopposedtotreatingproblemsaftertheyemerge.

Soilbuildingpracticessuchascroprotations,inter-cropping,symbioticassociations,

covercrops,organicfertilizersandminimum tillagearecentraltoorganicpractices.

Theseencouragesoilfaunaandflora,improvingsoilformationandstructureand

creatingmorestablesystems.Inturn,nutrientandenergycyclingisincreasedandthe

retentiveabilitiesofthesoilfornutrientsandwaterareenhanced,compensatingforthe

non-useofmineralfertilizers.Suchmanagementtechniquesalsoplayanimportantrole

insoilerosioncontrol.Thelengthoftimethatthesoilisexposedtoerosiveforcesis

decreased,soilbiodiversityisincreased,andnutrientlossesarereduced,helpingto

maintainandenhancesoilproductivity.Cropexportofnutrientsisusuallycompensated

byfarm-derivedrenewableresourcesbutitissometimesnecessarytosupplement

organicsoilswithpotassium,phosphate,calcium,magnesium andtraceelementsfrom

externalsources.Inmanyagricultureareas,pollutionofgroundwatercourseswith

syntheticfertilizersandpesticidesisamajorproblem.Astheuseoftheseisprohibited

inorganicagriculture,theyarereplacedbyorganicfertilizers(e.g.compost,animal

manure,greenmanure)andthroughtheuseofgreaterbiodiversity(intermsofspecies

cultivatedandpermanentvegetation),enhancingsoilstructureandwaterinfiltration.

Wellmanagedorganicsystemswithbetternutrientretentiveabilities,greatlyreducethe

risk ofgroundwaterpollution.In some areas where pollution is a realproblem,

conversiontoorganicagricultureishighlyencouragedasarestorativemeasure(e.g.by

theGovernmentsofFranceandGermany).

Organicagriculturereducesnon-renewableenergyusebydecreasingagrochemical



needs(theserequirehighquantitiesoffossilfueltobeproduced).Organicagriculture

contributestomitigatingthegreenhouseeffectandglobalwarmingthroughitsabilityto

sequestercarboninthesoil.Manymanagementpracticesusedbyorganicagriculture

(e.g.minimum tillage,returningcropresiduestothesoil,theuseofcovercropsand

rotations,andthegreaterintegrationofnitrogen-fixinglegumes),increasethereturnof

carbontothesoil,raisingproductivityandfavouringcarbonstorage. A numberof

studies revealed thatsoilorganic carbon contents under organic farming are

considerablyhigher.Themoreorganiccarbonisretainedinthesoil,themorethe

mitigationpotentialofagricultureagainstclimatechangeishigher. However,thereis

muchresearchneededinthisfield,yet.Thereisalackofdataonsoilorganiccarbonfor

developingcountries,withnofarm system comparisondatafrom AfricaandLatin

America,andonlylimiteddataonsoilorganiccarbonstocks,whichiscrucialfor

determiningcarbonsequestrationratesforfarmingpractices.

Organicfarmersarebothcustodiansandusersofbiodiversityatalllevels.Atthegene

level,traditionalandadaptedseedsandbreedsarepreferredfortheirgreaterresistance

to diseases and theirresilience to climatic stress.Atthe species level,diverse

combinationsofplantsandanimalsoptimizenutrientandenergycyclingforagricultural

production.Attheecosystem level,themaintenanceofnaturalareaswithinandaround

organicfieldsandabsenceofchemicalinputscreatesuitablehabitatsforwildlife.The

frequentuseofunder-utilizedspecies(oftenasrotationcropstobuildsoilfertility)

reduceserosionofagro-biodiversity,creatingahealthiergenepool-thebasisforfuture

adaptation.Theprovisionofstructuresprovidingfoodandshelter,andthelackof

pesticideuse,attractneworre-colonizingspeciestotheorganicarea(bothpermanent

andmigratory),includingwildfloraandfauna(e.g.birds)andorganismsbeneficialto

theorganicsystem suchaspollinatorsandpestpredators. Thenumberofstudieson

organicfarmingandbiodiversityincreasedsignificantlywithinthelastyears. ARecent

StudyReportingOnAMeta-AnalysisOf766ScientificPapers concludedthatorganic

farmingproducesmorebiodiversitythanotherfarmingsystems.TheuseofGMOs

withinorganicsystemsisnotpermittedduringanystageoforganicfoodproduction,

processingorhandling.AsthepotentialimpactofGMOstoboththeenvironmentand

health is notentirely understood,organic agriculture is taking the precautionary

approachandchoosingtoencouragenaturalbiodiversity.Theorganiclabeltherefore

providesanassurancethatGMOshavenotbeenusedintentionallyintheproduction

andprocessingoftheorganicproducts.Thisissomethingwhichcannotbeguaranteed

inconventionalproductsaslabellingthepresenceofGMOsinfoodproductshasnot

yetcome into force in mostcountries.However,with increasing GMO use in

conventionalagriculture and due to the method oftransmission ofGMOsin the

environment(e.g.throughpollen),organicagriculturewillnotbeabletoensurethat

organicproductsarecompletelyGMOfreeinthefuture.AdetaileddiscussiononGMOs

canbefoundintheFAOpublication"GeneticallyModifiedOrganisms,Consumers,Food



SafetyAndTheEnvironment".Theimpactoforganicagricultureonnaturalresources

favours interactions within the agro-ecosystem thatare vitalforboth agricultural

productionandnatureconservation.Ecologicalservicesderivedincludesoilforming

andconditioning,soilstabilization,wasterecycling,carbonsequestration,nutrients

cycling,predation,pollination and habitats.By opting fororganic products,the

consumerthroughhis/herpurchasingpowerpromotesalesspollutingagricultural

system.Thehiddencostsofagriculturetotheenvironmentintermsofnaturalresource

degradationarereduced. 

Chapter5:Governmentsupportandregulation

Organic farmers,ranchers,and food processors follow a defined setof

standardsto produceorganicfood and fiber.Congressdescribed generalorganic

principlesintheOrganicFoodsProductionAct,andtheUSDAdefinesspecific organic

standards.Thesestandardscovertheproductfrom farm totable,includingsoiland

waterquality,pestcontrol,livestockpractices,andrulesforfoodadditives.TheFarm

ServiceAgency(FSA)canhelpyouwiththecostoftransitioningtoorganic,organic

certification,realestate,buildings,repairs,insurance,fieldbuffers,routineoperating

expenses,storageandhandlingequipment,croplosses,soilandwaterconservation,

mapping field boundaries,and acreage reporting.The Noninsured Crop Disaster

AssistanceProgram providesfinancialassistancefor55to100percentoftheaverage

marketpricefororganiccroplossesbetween50to65percentofexpectedproduction

duetoanaturaldisaster.Newfarmers,andtraditionallyunderservedorlimitedresource

farmersareeligibleforfreecatastrophiccoverageanddiscountedpremiumsonhigher

coverage.Marketingassistanceloansareavailablethatprovideinterim financingto

helporganicproducersmeetcashflow needswithouthavingtosellcropsduring

harvestwhen marketprices are low.Deficiency payments are also available to

producerswhoforgotheloaninreturnforapaymentontheeligiblecommodity.For

moreinformationoncommodityloansanddeficiencypayments.Farm StorageFacility

Loansprovidelow-interestfinancingtobuildorupgradestoragefacilitiesfororganic

commodities,includingcoldstorage,grainbins,bulktanksanddryingandhandling

equipment.Formoreinformationonfacilityloans.

Chapter6:TimelinesofProjects

Startinganorganicfarm isnosmallfeatasyouwon’thavethehelpofartificial

enhancerslikefertilizers,pesticides,etc.Soitwassestimatedthatanorganicfarm

shouldbeupandrunninginaboutThirtysixmonths(threeyears)andafterthis,it

shouldtakeaboutsixtotenweeksforyourfarm tobecertifiedasOrganic.



Chapter7:EstimatedProjectCostandRevenue

Chapter8:FundingMechanism

Thelandisprovidedforbyusingmortgagepaymentsandinvestorsareencouragedas

therearesharestobebought.Anyfundingthatisnotfrom thepurseoftheowners,is

gottenthroughloanssourcedbytheownersatareasonableinterestpercentage.

Chapter9:Conclusion

The project is Technically feasible and Commercially viable. It is therefore



recommendedforfunding.
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