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1.0EXECUTIVESUMMARY/BRIEFDESCRIPTIONOFTHEPROJECT

Thisbusinessplanexaminesthefeasibilityofandindeedeconomicviabilityofthe

developmentofa400hectaresmaizeplantationandtheestablishmentofacornkernel

extractionplantinAdo–EkitibyAfeBabalolaUniversityandAfeBabalolaFarmer’s

CooperativeSocietyLimited.Thefarm willproduceabout8,000tonnesofmaizefor

directconsumptioninaproductioncycle.Thecornkernelextractionplantwillprocess

about12,000tonnesofmaizeintocornethanolasbiofuel,livestockfeed,andother

maizeproducts,suchascornstarch/cornsyrupassweetenerinsoftdrinksand

candies;stalkintopaperandwallboard;husksasfilingmaterial;corncobsforfuel,to

makecharcoalandinpreparationofindustrialsolvents.Thereishighdomesticdemand

fortheseproductsbecauseofourhugepopulationandproductionconstraintsleading

toshortageofcommodity.ProductioniscurrentlypopularinNiger,Taraba,Kaduna,

AdamawaandPlateaustates.Nigeriaimportssignificantquantityofmaizeandits

derivativestoaugmentdomesticshortages.

Theproposedprojectwillcreateeconomicopportunities,impactpositivelyonthe

peopleandhelpconservescarceforeignexchange.Theentiremaizetobeprocessed

willbesourcedlocallythroughdirectproduction,contractfarminginEkitistateand

directpurchasefrom smallholderfarmersinotherproductionareas.Theprojectwill

createmarketaccess,improveincomeoffarmersandcontributesignificantlytofood

security.Itwillalsogeneratesatisfactoryreturnsforsponsorsandinvestors.

2.0SPONSORSHIP,MANAGEMENTANDTECHNICALASSISSTANCE

2.1SPONSORSHIP



TheprojectissponsoredbyAareAfeBabalola,alegalluminaryandfounderofAfe

BabalolaUniversity.AareAfeBabalolaispromotingtheproductivityofsmallholder

farmersinAdo-EkitithroughtheAfeBabalolaFarmer’sCooperativeLimited.The

UniversityhasaDepartmentofAgricultureandexpertswithmanyyearsofexperiencein

theprojectbeingproposed.RAHIBAgribusinessVenturesandConsultancywillbe

responsibleforthemanagementconsultancyoftheprojects.

2.2MANAGEMENT

ThemanagementwillcompriseofademocraticallyelectedBoardofDirectorsat

theapexoftheorganizationstructure.Thiswillbemadeupofshareholdersand

membersofthecooperativewhohavestakeinthesurvival,growthandprofitabilityof

thebusinessaswellasdistinguishedagribusinessprofessionalsofprovenintegrityand

vastexperienceintheprojectarea.Theprimeobjectiveoftheboardwillbetogive

strategicdirectionsandpoliciesthatwillensurelong–term successofthe

organization.Theboardwillensurethattheorganizationcompliedwithallstandards

setbyregulatoryauthorities.

TheManagingDirector/Presidentshallberesponsibleforthecoordinationofthe

day-to-daymanagementofthecooperativebusiness.HeisaccountabletotheBoardof

Directors;hewillmobilizeorganizationresourcestoachievesetgoals.Hewillmanage

businessrisksandfocusonwealthcreation.

2.3TECHNICALASSISTANCE

TheuniversityhasworkingrelationshipwithIITA(InternationalInstituteof

TropicalAgriculture,Ibadan)throughanexecutedMOU.IITAhasmandateinmaize

productionandprocessingandwillprovidetechnicalassistanceinthisregard.The

universityalsohasaworkingrelationshipwiththeBankofAgriculture(BOA)andweare

collaboratingonAareAfeBabalolaAnnualAgricExpowherethefounderappreciates

Ekitifarmersthroughmonetaryawardtothebest3farmersineachlocalgovernment

areaofthe16L.G.A.inEkitistateandtheoverallbestfarmerinthestate.Bankof

Agriculturehasagreedtofinanceproductionofthe300hectaresofmaizethrougha

loanat9%interestrate(anchorborrower’sscheme)giventothecooperative.



Theuniversitywillfundtheprocessingfactoryandaccessfinanceforthemaize

extractionequipmentfrom BankofIndustry(BOI)attherateof9%.Thecooperativewill

alsoseekgrantfrom UnitedStateAfricaDevelopmentFoundation(USADF).The

universityhasrelationshipwithcommercialbanksandwillapproachoneforloanto

clearthelandwhichwillbeleasedtomembersofthecooperative.

TheUniversityhasaworkingrelationshipwithEkitiStateGovernment,EkitiState

MinistryofAgric,Farmers’Union,AgricCooperativesandindividualfarmers.The

universitywillgettechnicalsupportfrom thisrelationshipintheareaofproduction

throughcontractfarmingoroutgrowerscheme.Theuniversityhasworking

relationshipswithandlinkagestoindustryplayersintheprojectareawhowillofftake

productsthroughapurchaseandsalecontractagreement.TheyincludeFlourMillof

NigeriaLimited,AnimalCare,AmoFarms,andothers.Themaizewillbesoldthrough

cooperativesandotherdistributionchannels.

3.0MARKETANDSALES

MarketOrientation:domestic;SouthWest&SouthEast,Nigeria

MarketShare:10%nichemarketinSouthWest&SouthEast,Nigeria

UsersofProducts:ediblemaizeforhumans;cornkernelsforavarietyofindustries;

shuck/huskforlivestockindustry;cornethanol,cornstarch,cornsyrupandcorncobs

forindustries.

3.1COMPETITIONANALYSIS

Kadunastatealoneproduced16%ofnationaloutputbetween2008and2012with

productionofover200,000tons.Katsinastatefollowedwith9%,NigerandBornostate

with7%andPlateauandTarabawith6%withintheperiod.Theonlyplaceswhere

significantproductiontookplaceinSouthWestandSouthEast,NigeriawasinEkiti,

Osun,OndoandLagosStatewith2%ofnationaloutputwithproductionoflessthan

100,000tons.Basedonthisaboveanalysis,competitionintermsofproductioninSouth

WestandSouthEast,Nigeriaisnon-existentcomparedtothedemandforproduce.



3.2TARIFFANDIMPORTRESTRICTION

Forexrestrictiononfoodimportationandzerodutyonimportedagricultural

equipmentwillfavortheprojectunderconsideration.

3.3MARKETPOTENTIAL

ThereisstrongdemandformaizeandmaizederivativesineverypartofNigeria.

Thestateofinfrastructurethoughnotperfectstillsupportsproductionandtradewithin

Nigeria.

3.4PROFITABILITY

Weather,biological,chemical,physical,physicalandenvironmentalfactorssuch

astemperature,sunlight,water,air,soilconditions,varietiesofseed,pests,diseases,

pricefluctuationsandotherriskse.g.cowinvadingthefarm couldaffectyieldand

profitability.However,technical,scientificandfinancialbasedsolutionswillbe

employedtohedgeagainstrisksandsafeguardprofit.Irrigationoptionwillbefactored

intoensuretwocycleofproductioninayear.

4.0TECHNICALFEASIBILITY,RESOURCESANDENVIRONMENT

Theprojects(productionofmaizeandcornkernelsextraction)aretechnically

feasible.Intermsoftechnology,whichinvolvetheremovingofcornkernelsfrom the

cob,fermentationtocornstarch/cornsyrupandseparationintootherderivatives,the

industrialprocessesaresimpleandaspecialistinkernelextractionwithmorethan20

yearexperienceispartofourteam.Theneededequipmentforkernelextractionare

readilyavailableandourexpertshavehandonexperienceintheusageand

maintenanceoftheequipment.

Onthemaizeproduction,wehavespecialistsinmechanization,irrigation,farm

management,cropproduction,weedscience,marketdevelopment,agricextensionand

accountingaspartofourmanagementteam.Wealsohavespecialistsinqualitycontrol

aspartofourmanagementteam.ThestateofinfrastructurearoundtheUniversityand



generallyinEkitiisadequateandsuitableforthelocationofthefarm /firm forefficient

production,processingandmarketing.Rawmaterialswillbeproducedandsourced

locally.ABUADfarmswilltargetamarketnicheandpenetratethroughcooperative

societiestomakeourbrandpopular.From ouranalysis,integrationofproductionand

processingwillgiveusacompetitiveadvantage.

Weareimplementingourprojectusingbestinternationalpractices,sustainable

productionanddueconsiderationfortheenvironment.Althoughsomedegreeof

deforestationwilloccur,theEIA(EnvironmentalImpactAssessment)reportshowslittle

ornodamagetotheenvironmentasitrelatestotheissueofclimatechange.Organic

fertilizerwillbesubstitutedforchemicalfertilizerwithinthreeyearsoffarm operations.

5.0GOVERNMENTSUPPORTANDREGULATION

Theprojectconformstotheeconomicdiversificationobjectiveofthegovernment.

Italsosupportsforeignexchangeandimportreductionconservationofgovernment.It

createseconomicopportunities,marketaccess,andimprovedincomeforfarmersand

supportfoodsecurityobjectiveofgovernment.Theprojectwillbenefitfrom

governmentinterventionfundinagriculturesector.Theprojectwillalsobenefitfrom the

favorablepolicyofzerodutyforagriculturalandequipmentimport.Restrictionofforex

forallfoodproductswillalsowidenmarketopportunity.Theprojectwillcontribute

significantlytoemployment,outputincrease,stablepriceandstableexchangerate.

6.0TIMELINEOFPROJECT

Theprojectwillbecompletedwithin3-4months.Thefirstplantingseasonis

usuallybetweenFebruaryandAprildependingonwhetherrainfallisnormalordelayed

andthesecondplantingseasonisusuallybetweenAugustandOctober.

7.0ESTIMATEDPROJECTCOSTANDREVENUE



=>FIXEDCOST

(A)LandClearing

Activity QTY ₦ K

Landclearing 1hectare 230,000 00

Crosscutting 1hectare 20,000 00

Romeploughing 1hectare 50,000 00

Subtotal 1hectare 300,000 00

Total 400hectares 120,000,000 00

(B)Equipment

Name QTY Model USD ₦ K

Tractor 1 YTO-

904(90hp)

22,000 7,931,000 00

Discharrow 1 IBJ-3.0 3,500 1,261,750 00

Subsoiler 1 IS-200G 3,000 1,081,500 00

Tripper 1 7CX-8T 9,000 3,244,500 00

Combine

harvester

1 4YZ-6 103,000 37,131,500 00



Boom sprayer 1 3W-1000L-

18

6,500 2,343,250 00

Frontloader 1 TZ10D 6,500 2,343,250 00

Subtotal 1 153,500 55,336,750 00

(C)Vehicle

Type QTY Model ₦ K

PickupTruck 2 HILUX 31,298,610 00

(D)Irrigation

Type QTY Model USD ₦ K

HoseReel 1 140-440MT 28,172 10,156,006 00

=>OPERATINGCOST

WorkingCapital ₦ K

Ploughing/Ha 20,000 00

Harrowing/Ha 15,000 00

Subtotal/Ha 35,000 00

For400Ha 00



14,000,000

Mechanizationandstorage/

Ha

100,000 00

For400Ha

40,000,000

00

Input/Ha 94,250 00

For400Ha

37,700,000

00

Areayieldinsurance 15,000 00

Produceaggregation 6,000 00

GeoSpatialservice 5,500 00

Subtotal/Ha 26,500 00

For400Ha

10,600,000

00

Interest/Ha 23,017 50

For400Ha

9,207,000

00

Totalcost/Ha 255,750 00



Totalcostfor400Ha

102,300,000

00

Loanprincipalandinterest/

Ha

278,767 50

For400Ha

111,507,000

00

Irrigationcostfor400Ha

(excludingfixedcost)

2,314,300 00

Amortization ₦ K

Landclearingamortization

(perhectare)

30,000 00

Landclearingamortization

(400hectare) 12,000,000

00

7.1REVENUE

Yieldperhectare3tonnes

@ ₦145,000pertonne

₦ K

Revenueperhectare 435,000 00



For400Ha

174,000,000

00

1stProductionCycle

Netrevenuefor400Ha

(withoutamortization)

62,493,000 00

Netrevenuewith

amortization(400Ha

clearing)

50,493,000 00

2ndProductionCycle

Netrevenue 60,178,700 00

Netrevenuewith

amortization(400Ha

clearing)

AnnualNetRevenue(1st+

2ndcycle) 110,671,700

00

Currencyconversionrate:₦360.50to1USD

8.0FUNDINGMECHANISM

ABUADwillprovide300Haofclearedfarmlandaroundtheuniversityandleaseinto

membersofthecooperative.ABUADwillalsolease10,000MTcapacitysiloasequity

contributionandanequityinvestortoprovideequityforequipmentandvehicle



purchase.Wherepossible,equityinvestortoprovide,equityforworkingcapitalor

otherwisesecureloanattherateof9%throughgovernmentinterventionwindowatthe

BankofAgriculture,BankofIndustryandCommercialbanks.

9.0CONCLUSION

Theprojectistechnicallyfeasibleandcommerciallyviable.Itistherefore

recommendedforfunding.


