Narrative Summary:

Elikwu Emmanuel currently owns and operates, with his son, an expanding 85 Holstein cow dairy farm 

located in Kano state VT. Our mission is to produce high quality milk in a way that provides an adequate 

income for our family.

The purpose of this business plan is three-fold: 

1. It is intended to serve as a farm operating and asset transfer guide during a period of 

transferring ownership of my cattle and machinery to my son Mike and also to guide us 

operationally during the period of expanding the farm‟s herd size over the next 3 years. 

2. It is also intended to support any requests for financing by the Elikwu family for the next 20 years. 

3. It is further intended to outline specific goals, benchmarks for success, and action step 

timelines which will guide us with our planned improvements to facilities, 

implementation of improved management practices, increased herd production and net 

income goals over the plan period.

The key issues facing our operation are:

Need to increase net farm income to a sustainable level for Mike‟ future in dairying

Need to increase our dairy herd size and overall herd production

Need to provide affordable, short term improvements to milking efficiencies and herd housing

Need to secure financing for Emmanuel's capital improvements in 2020
Need to secure financing for johns‟ capital acquisitions in 2021
Need for legal guidance to finalize Emmanuel acquisition of cattle/machinery in 2020
We have developed farm net cash flow projections that we will use as benchmarks for tracking our 

progress in meeting our financial goals. We will continue to expand our herd on a planned basis by 

raising our own replacements. We will begin using Dairy Herd Improvement Association and PC dart 

herd management software in the summer of 2020 to better manage our growing herd. We will install a 

step-up parlor in our present dairy barn and construct a 45‟ X 96” hoop style barn over the existing 

barnyard at the south end of the main barn. We will work closely with VACC and /or Yankee Farm Credit 

to secure financing needs for Bill in 2020. Emmanuel will work closely with FSA in 2020in order to obtain 

financing to purchase Bill‟s cattle and machinery in 2020 He will also pursue enrollment in Farm 

Service Agency‟s farm financial record keeping training and take on a more active role with Bill in 

maintaining the farm‟s financial records in 2020. We will further consult with Annette Higby later in 

2008 for the needed legal assistance required to finalize the transfer of cattle and machinery to Mike.

Financial Summary: 

Net worth of the farm operation is $908,245, an increase of $90,305 from 2006. Gross cash sales 

increased marginally from $208,849 in ‟05 to $210,444 in 2006. Net farm income for 2006 was $45,817, 

an increase of $31,792 over 2005.The farm‟s rate of return on assets for 2006 was 5.21%, rate of return 

on equity 5.6%, and operating profit margin ratio was 24.04%. Net cash flow has steadily increased andreached $47,529 in 2006. The farm‟s current ratio has increased modestly from 1.29% in 2005 to 1.46% 

in 2006. Working capital has fluctuated from to $8,434 in 2005, to $19,151 in 2006.

A summary of our farm‟s recent key financial indicators/ratios is presented below:

2006 2007 Change

Consolidated Net Worth $991,571 $1,096,445 $104,874 

Farm Net Worth $817,571 $908,245 $90,674 

Gross Cash Sales - Farm $210,444

Net Farm Income - (Accrual adjusted for 2006) $45,817

Return on Assets - Farm (Accrual adjusted, net withdrawals + interest) 5.21%

Return on Equity - Farm (Accrual adjusted, net withdrawals) 5.60%

Operating Profit Margin Ratio - Farm (Accrual adjstd,net withdrawals+int. 24.04%

Net Operating Cash Flow - Farm $47,529

Current Ratio - Farm 1.29 1.46 0.17  

Working Capital - Farm $8,434 $19,151 $10,717 

Mission Statement

Our mission is to produce high quality milk in a way that provides an adequate income for our 

family.

Farm location:

Bill owns and operates, with his son Mike, an 85 cow, grade Holstein, conventional dairy 

operation in Anywhere, VT as a sole proprietor. The farm is located in the northeast sector of 

Anywhere, VT. It is .2 miles off State Rt. 333 on Foliage Hill Rd. (See Appendix A. Maps to 

farm and soils map).

Acres owned and/or rented:

The farm consists of 425 acres, 130 tillable acres, 45 acres open pasture, 250 acres of woodland. 

100 acres and a barn are rented on the Norma Smith farm, which is on the south border of the 

home farm. An additional 30 acres of cropland is rent free in trust of proper care and 

conservation. 14 acres of hay land- not to be tilled – is also rented. 

A summary of our owned and rented farmland is:

Land Description Total 

Acres

Crop 

Acres

Pasture

Acres

Woodlot/ 

Other

Acres

Tenure/Lease terms

Dairyman Home 

farm

425 130 45 250 Owned (Bill Dairyman)

Norma Smith farm 100 100 Yr –to-yr/Verbal/$9600

Various/other 44 44 Verbal/Year-to�Year/Free

Cattle, and Farm Machinery/Equipment:

I own my complete dairy herd as well as a complete line of our hay and corn equipment 

(See Appendix B: Listing of Livestock & Farm Machinery/Equipment) 

Farm history:

Dairyman farm history began in 1942 when 215 acres were bought by Bill‟s parents Ralph & 

Irene Dairyman. They bought their first tractor in 1944. In 1952 a 50-cow barn was moved from 

S. Granville and erected on the farm. They increased the size of the farm when they bought the 

BeIII. Analyses

SWOT Analysis:

With the assistance of Betsy Miller we completed a Strengths/Weaknesses/Opportunities/ 

Threats analysis of our farm operation. The following summarizes the results of our analysis.

Strengths

Strong family desire to continue farming and a commitment to keep farm in family

Willingness to learn and change farm practices, and to adapt to improve farm 

operations

Proven track record of consistently raising quality herd replacements in numbers 

sufficient to increase overall herd size.

Weaknesses

Undersized and inefficient cow barn for current herd size and increasing cow 

numbers 

Need to improve current herd production record system

Lack of knowledge on legal issues relating to cow/equipment transfer

Lack of experience working with farm financial records (Mike)

 Opportunities

Strong local dairy community with business support infrastructure in place.

Strong area demand for residential building lots; potential for land sales income

Potential exists for sale of development rights to generate revenue.

Currently high fluid milk prices offer opportunity for capital improvements and 

purchases. 

 Threats

Availability of good rental crop land is decreasing due to area development pressures

Good/dependable farm labor is difficult to find and keep

Property taxes are continually increasing and becoming a financial burden

Farm operating costs are increasing at a faster level than milk prices.

Historical low prices and volatility of milk market makes it difficult to maintain (and amon Dairyman farm (220 acres) in 1954. Ralph & Irene bought the first bulk tank for the 
