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1)Briefsummaryofthebusinessplan.

Vermicompostisessentiallyorganicmanure.Thistypeofbiofertilizeris

preparedbymixingupearthwormsonbiologicalandplantresidues.This

organicallypreparedfertilizerisrichinmicronutrientslikeN,P,Kandmany

othersthatareessentialforthegrowthofplants.Itiseco-friendly,non-toxic,

consumeslowenergyinputforcompostingandisarecycledbiologicalproduct.

Thevermicompostcontainshigherpercentage(nearlytwofold)ofbothmacro

andmicronutrientsthanthegardencompost.Theproductgetsmaturedina

periodof45-60daysdependinguponthetypeofwastes,earthworm population,

andenvironmentalfactors.Thereisa5to6possiblecycleinayear.

Aruralareawithapredominanceofagriculture,suburbsofcitiesandperi-

urbanvillageswasconsideredastheideallocationforsettingupofvermicompostunits

onalargerscalefrom theviewpointofavailabilityofrawmaterial(cowdung)and

marketingoftheproducethat’swhytheAlmatfarmslocatedinthenorthissetasthe

baseofoperation.Thefarm hasdevelopedanefficientwastedisposalsystem by

culturingthelowlyearthworm inanappropriateenvironment.Thisprocessallowsfor

thesafeconversionofwasteintoavaluablenutrientrichhumusfertilizer-verticompost.

Thisprojectasidefrom providingjobopportunitiestothecitizens,ithelpsingrowing

betterandhealthiercropswhichbenefitsthecountry’sfoodproductioninvariousways.

Fertilizerisaproductthatisinhighdemandbyfarmersbutsomelocalfarmersare

unabletohaveaccesstothesefertilizersbutvermicompostfertilizerswillbeavailable



toallasitisnotgoingtobesoldataveryaffordableprice.

2)Sponsorship.

TheprojectissponsoredbyDonaldMathesonandUcheAlozie,thefoundersof

theAlmatgroup.TheyoverseeallAlmatgroupsdevelopmentandacquisition

opportunitiesbutthedirectorMauriceEkpenyoung,thedirectorwillbeinchargeofthis

projectashemanagesalloperationsandbusinessdevelopmenteffortfortheAlmat

landLtd.TheCanazventureswillberesponsibleforthemanagementconsultancyof

theprojecttogetherwithMaurice.

3)Management.

Themanagementcomprisesofaboardofdirectorsattheapexofthe

organisationsstructure.Thiswillbemadeupofshareholdersandmembersofthe

cooperativewhoaretoorganizeandmakesureofthegrowth,survivalandsuccessof

thebusiness.Themainaim ofthisprojectistiprovidestrategiesandplansthatwill

promotethegrowthoftheproduce.ThemanagingdirectorMauricewillbeinchargeof

thedaytodayactivities.Heisaccountabletotheboardofdirectorsandtakeallthe

riskstoensuresuccess.



4)Competitionanalysis.

ThecompetitionisprettylowbecausevermicompostingisnotpopularinNigeria

soitwillgivethecompanyopportunitytooperatesmoothlywithoutandcompetition

anditisveryusefulforfarmers.

5)Tariffandimportrestriction.

Duetothefactthatthegovernmenthasputabanonimportationoffertilizers,

thecompanywouldbeabletoprofitfrom thepolicybybeingoneofthebiggest

suppliersoftheproduct.

6)Technicalassistance.

TheproductwilldefinitelybeapprovedbyFEPSAN-TheFertilizerProducers

andSuppliersAssociationofNigeria.

7)MaterialsRequiredforVermicompostingOrganicFertilizerProduction.

Severaldecomposableorganicwastesnormallyusedascompostingmaterials.It

includesanimalexcreta,kitchenwaste,farm residues,andforestlitteretc.Ingeneral,



animaldungmostlycowsdunganddriedchoppedcropresiduesarethekeyraw

materials.Amixtureofleguminousandnon-leguminouscropresiduesenrichesthe

qualityofvermicompost.

Therearedifferentspeciesofearthwormsviz.EiseniaFoetida(Redearthworm),

EudrilusEugeniae(Nightcrawler),PerionyxExcavatusetc.Redearthworm ispreferred

becauseofitshighmultiplicationrateandtherebyconvertstheorganicmatterinto

vermicompostwithin45-50days.Sinceitisasurfacefeederitconvertsorganic

materialsintovermicompostfrom thetop.

8)PreventiveMeasuresinVermicompostOrganicFertilizerProduction.

 Theflooroftheunitismadecompacttopreventearthworms’migrationintothesoil.

 15-20daysoldcowdungisusedtoavoidexcessheat.

 Theorganicwastesarefreefrom plastics,chemicals,pesticides,andmetalsetc.

 Aerationaremaintainedforpropergrowthandmultiplicationofearthworms.

 Optimum moisturelevel(30-40%)ismaintained.

 18-250ºctemperatureismaintainedforproperdecomposition.

9)MarketOpportunityforvermicompostOrganicFertilizerProduction

Vermicompostorganicfertilizerproductionbusinesshasgoodsalepotentialovera

rangeofcropsi.e.agricultural,horticultural,ornamental,vegetablesetc.

Directsaletoendusersthisincludesfarmer’sgroupsandsubdivisionsinnearby



citiesandmunicipalities.Bulksaletoproducersanddistributorsoforganicfertilizer

thatneedsvermicompostasoneofitsprimarycomponents.High-endmarketinurban

areasduetothepopularityoforganicallygrownfarm produceamongtherichresiding

inposhvillagesandotherhigh-endresidentialareas.

10)Profitability.

Environmentalandchemicalfactorsmayhindertheproductionofthis

productbutaslongastheshediswellstructuredwhichitwill,theproducewill

beproducedwithnoproblems.

11)Governmentsupportandregulation.

Thisprojectwilldefinitelyhelpthegovernmentasthewasteinthefoodwasteand

cowdungslitteredallaroundwillbeconvertedintoproductivefertilizersforfood

production.Italsocreatesmorejobopportunitiesforthecitizensasthejobprescription

requireslittleornoskillfortheproductiontooccur.Thiswouldbeveryusefulforthe

illiteratesthatarenotopportunetogetadecentjob.Althoughitdoesn’tsupplymuchto

theeconomy,itsproductionwillleadtotheenhancementofcropstherebyhelpin

increasingtherateofexportationinthecountry.

12)ProjectTimeline.

Theproductgetsmaturedinaperiodof45-60daysdependinguponthetypeof

wastes,earthworm population,andenvironmentalfactors.Thereisa5to6possible

cycleinayear.Therefore,iftheprojectstartsmarchitendinMayorearlyJuneincase



ofanydifficulty.

13)EstimatedprojectcostandRevenue.

Fixedcost

a)Land

Activity Quantity N K

Landclearing 1/2 hectares 115,000 00

Total 1/2hectares 115,000 00

b)Equipment

Name QTY MODEL USD N K



Weighing

machine

1 Rx-10A-

1600s

3871.6 1,508,000 00

Staticorganic

vermicomposting

machine

1 Shuxin 20302.9 7,908,000 00

Chaffcutter 1 Taizy

TZY-C

2053.9 800,000 00

Waterpump 1 MHF7AR 10238.5 3,987,900 00

Mechanical.

shredder

1 SYU61180 3090.11 1,203,600 00

Bicyclepowered

sorter

1 TRY-8 1797.17 700,000 00

Subtotal 413354.18 16,107,500 00



c)Vehicle.

Type Model QTY N K

Pickuptruck HILUX 3 90,000,000 00

d)Operatingcost.

Workingcapital N K

Drilling 12,000 00



Placementofcompost 10,000 00

Shredding 5000 00

Feeding 4000 00

Harvesting 15,000 00

Casting 9,000 00

Subtotal 55000 00

Formechanizationand

storage

100,000 00

For200Ha 13,000,000 00

Input 35,400 00

Areayieldinsurance 6500 00



Produceaggregation 3500 00

Geospatialservice 2000 00

Subtotal 13147000 00

For200Ha 4,000,460 00

Interestperhectare 15,500 00

For200Ha 3,954,000 00

Totalcostperhectare 44,365 00

Totalcostfor200Ha 3998365 00

Loanprincipaland

interest

(costperhectare)

123,870 00

Totalfor200Ha 123,870 00



Irrigationcostfor200Ha

(excludingfixedcost)

12,908,670 00

Amortization N K

Landclearingamortization(1/
2

hectares)

15,000 : 00

Landclearingtotal 15000 : 00

REVENUE

Yieldofthehectare N K

Revenueperhectare 290,000 00

2nd productioncycle

Netrevenue 4,900,000 00



Annualnetrevenue 88,777,700 00

Currencyconversionrate:N389.50

14)Fundingmechanism

Almatwillprovidethe200Haoffarmlandforthebuildingoftheshedinthe

farm andleaseittomembersofthecooperative.Almatwillalsohelpinthe

distributionofthefertilizers.Also,theequityinvestortoprovideequityforthe

equipment’sandvehiclespurchase.

Thepossibleequityinvestorwillalsoprovideequityfortheworkingcapitalor

securealoanattherate0f4%throughthegovernmentinterventionwindowat

thebankofagricultureandcommercialbanks.

15)Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviable.Itisabsolutely

openforfunding.


