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Fishfarmingorpiscicultureinvolvesraisingfishcommerciallyintanksorenclosuressuchasfish
ponds,usuallyforfood.Itistheprincipalform ofaquaculture,whileothermethodsmayfallunder
mariculture.A facilitythatreleasesjuvenilefishinto thewildforrecreationalfishingorto
supplementaspecies'naturalnumbersisgenerallyreferredtoasafishhatchery.Worldwide,the
mostimportantfishspeciesproducedinfishfarmingarecarp,tilapia,salmon,andcatfish.
Demandisincreasingforfishandfishprotein,whichhasresultedinwidespreadoverfishingin
wildfisheries.Chinaprovides62% oftheworld'sfarmedfish.Asof2016,morethan50% of
seafoodwasproducedbyaquaculture.

Fishfarmingisknownaspiscicultureintheacademicworld.It’smajorform ofaquaculture,
farmingofaquaticorganismslikefish,crustaceans,molluscsandaquaticplants.Fishfarming
involvesraisingfishcommerciallyinponds,tanksorenclosures.Therearehundredsofspecies
offishamongwhichare;seatrout,cyprinids,pangascatfish,freshwaterfishes,silverseabream,
commoncarp,catla,greasygrouper,bigheadcarp,Niletilapia,grasscarp(whoknows,maybe
therearethousandsmore?).Butmostofthem arenotsuitableforfishfarminginNigeria,either
becauseoftheirnatureorbecauseofthelow demandinthefishmarketortheprofitabilityof
theirspecies.That’swhythemostcommonfishspeciesfishfarmersgrow forcommercial
purposearecarp,salmon,tilapiaandcatfish(whilethelasttwo,Catfish andtilapiaisthemost
commonspeciesinNigeriafishfarmingindustry).

ThissameTilapiaandCatfishhavereportedtobethebestforfarming.Java,blueandniletilapia
arethebestspeciesforbackyardfishfarming.TheExceptionaltasteandhardyresistanceto
diseaseandparasitesofcatfishmakesanothergoodchoiceforbeginningfishfarmers.Catfish
growquickly(Notethatalargefingerlingcanreach1poundwithinfivemonths).

Fishcouldbegrownintwoways:
-Extensiveaquaculturewherefishgrowundernaturalwater(i.e.riverorstream).
-Intensiveaquaculturewherefisharefedwithexternalfoodsupply.
Intensiveaquacultureistheareawe’refocusing on in thistutorialbecauseit’seasierfor
commercialfishfarminginNigeria.(Smallerscale)

Someoftheadvantagesoffishfarminginclude;
1.Creationofemployment.
2.Sourceofproteins
3.Highfishyieldsandmaintenanceoffishpopulations. However,fishfarmingisexpensiveto
setupandcontributestowaterpollution.

1.CreationofEmployment
Aquaculturehasresultedinjobcreationinfieldssuchasanimalresearchandfishhatchery
management.Also,harvested fish contributes to employmentcreation in food processing
industries,transportsectorandrestaurants.Ontheotherhand,fishfarmingisanimportant
sourceofincomeforaquacultureinvestors.

2.SourceofProteins
Fishfarmingprovidesanimportantsourceofproteinsandnutrientsessentialforhealthyliving.
Withthegrowingglobalpopulation,fishhelpstosupplementotherproteinsourcessuchas
animalmeat,milkandbeans.Inaddition,fishcontainsomega-3fattyacidsthatassistinbrain
function,normaldevelopmentandreducestherisksofheartdiseases.



3.LimitsOverfishing
Asaresultofgrowingworldpopulation,thedemandforfishincreasesdaybyday.Fishfarming
setstomeetthisdemandhencepreventingoverfishingofwildfishfrom theoceansandlakes.

4.EasytoMaintain
Comparedtocattlefarmingandpoultryfarming,fishfarmingiseasytomaintainandhaslow
runningcosts.Fishfarmscanbesetupalmostanywherewithcleanwatersupplyandalarge
waterbody.Inthisregard,ifproperlymanaged,fishfarmingiscommerciallyprofitableduetolow
runningcosts.

5.HighYields
Fishfarmingmethodsshieldediblefishfrom marinepredatorssuchaslargefish,bearsandfish-
eatingbirds.Thisstabilizesthefishpopulationhenceresultinginhighfishyields.Inaddition,
farmedfishareconstantlymonitoredforparasites,sicknessandotherfactorsthatmighthinder
theirdevelopment.
Moreover,fishkeptinfishfarmsarelefttomatureoveragivenperiodoftimebeforetheyare
harvested.Thisensuresmaximum yieldsbyeliminatingthecaptureofyoungfishasexperienced
instandardfishingmethods.

6.PreventsExtinctionofSomeFishSpecies
Aquaculturehelpstorevivethepopulationsofsomefishspecies,suchascod,seabassandred
snapper.Thehighdemandofsuchfishspeciesnecessitatestheneedforbreedinginfishfarms
inordertopreventtheirextinction.

DisadvantagesofFishFarming

1.WaterPollutionandInfections
Farmedfishareoftentreatedwithantibiotics,disinfectantsandpesticides.Thesechemicals
combinedwithfishwastesmayfindtheirwayintosurroundingfreshwaterhenceresultingin
waterpollution.
Moreover,thecongestionoffishinoneareamayresultinthedeathofsomefish.Deadfish
encouragethegrowthofbacteriaandotherinfections,whichmaythreatentheentirefish
populationinthewatersource.Also,duetofishcongestion,infectionsspreadeasilyamongthe
fishpopulationsincetheyareofteninclosecontact.

3.ExpensivetoSetUp
Theinitialsetupcostsforfishfarmingmaybeexpensiveduetotheneedtoinstallfishcages,
hatcheriesandprovisionofprocessedfishfood.Inaddition,asopposedtofishfarminginlarge
waterbodies,fishfarminginpondsrequirescostlyexcavationsandchannelingofriverwaterinto
andoutofthefishponds.

4.GeneticAbnormalities
Farmed fish have limited gene poolduring breeding.This increases chances ofgenetic
abnormalitiesamongthefishoffspring.

5.Thereisnobyproductinfisheryunlikepoultrywhereeventhedropcanbeharvestedandsold
tootherfarmersandmakeextraprofit.Infishery,allyougetis,thefish.

OBJECTIVESOFFISHFARMING

1.MeetingGlobalDemand
TheEnvironmentalDefenseFund(EDF)notesthattheglobaldemandforseafoodhasjump
dramaticallysincethe1980s.Anagingpopulationwillincreasedemandonseafoodsupplies,
sinceolderadultstendtoeatmoreseafoodthananyothergroup.TheEDFacknowledgesthat
fishfarmingistheonlyreasonablewaytomeetthesurgingdemandforfisharoundtheworld.
Thedemandisespeciallyhigh,whichtrailsonlyJapanandChinainpercapitalconsumptionof



seafood.

2.ProtectingSpeciesoffish
Thefishmostcommonlyraisedonfishfarmsincludecod,salmon,carp,tilapia,catfishand
Europeanseabass.Giventheincreasinglyeffectivemeansoffishingavailabletotheaverage
anglerandcommercialfisherman,thesefishmightbeatriskofbeingover-fishedifnotforthe
protectedenvironmentsoffishfarms.Aquacultureexpertsarealwaysonthelookoutforfish
speciesthatcanbehelpedbyfishfarmingandsparedtheriskofextinction.

3.ImprovingQualityofFish
Thoughongoingtweaksinaquaculturecanhelpimprovefiltration,feeding,reproduction,net
harvestandotheraspectsoffishfarming,thesafetyandqualityoftheseafoodcanalsobe
improvedasthefisharestudiedinthecontrolledenvironmentoffishfarms.

4.ProvidingEconomicBoost
Whenfishingrestrictionshavebecomelaw instateswiththrivingfishindustries,anumberof
state governments have soughtto cushion the blow by providing training programs for
commercialfishermentolearnaquaculture.Coastalareasinparticularmaybenefitfrom having
fishfarm operationsintheircommunities,becauseofthejobsassociatedwiththeconstruction
andoperationofafishfarm.

BUSINESSPLANONFISHFARMING

Executivesummary:
Mybusinessplanonfishfarmingshallbeginwiththeproductionofcatfishbutlater,tilapiashall
beadded.Ishallsalefreshinitiallybutlater,theintroductionofdryingandpackagingalsofollow.
Customers shallbe an open market,restaurant,and grocery.Overtime with reasonable
expansion,weshallcommenceexportingtheproductwhenthelocalmarketissatisfied.Note
thatthebusinessandfarm belongstome,“NWIMOCHARLESVENTURESLTD”(ECVltd)

FishFarmingStartupExpenses

ThefishfarmingprojectwouldtakeapproximatelyN1,500,000.00(OneMillionFiveHundred
ThousandNairaonly).Notethat Ifyouwanttosetupafishfarmingbusinesswithlessamount,
say,N500,000orN1,000,000thenyouwillnotincludesomeequipment.

Thepelletizingmachineanddryerwhichwouldincludewouldenablemetopreparemyownfeed
whichwouldbecheaperinthelongrun,therebyincreasingmyprofit.Thisisbecauseimported
fishfeedisexpensiveandwouldreducetheprofitmarginifdependeduponthroughoutthesix
monthsgrow-outperiod.

GeneralCompanyDescription

Ourbusinesswillbasicallybehingedonpreparingthesite,acquiringtwomobileponds,fertilize
thepondswithinsay2weeks,buy500fingerlingsforeachoftheponds,feedthem twotimesa
daytillmaturityat6monthsandthensaleoffaspoint-and-killorasdriedfishorboth.Having
soldoff,westockagainandrepeattheprocessofbroodandsale.Weshallalsogointohatching
overtime.

MissionStatement:tobeself-employed,createemploymentopportunitiesforothers,provide
proteintothepopulaceandhelpsavesomeforeignexchangeforNigeria.

CompanyGoalsandObjectives:Mygoalistohaveahealthy,successfulcompanythatisaleader
incustomerserviceandthathasaloyalcustomerfollowing.WhileMyfulltimeobjectivewillbe
tohaveourdriedfishineverypotofsoupinNigeria.



BusinessPhilosophy:Toearnagoodlivingfrom whatIoffertomycustomers,whilethey
continuedesiringthatweservethem always.

TargetCustomer:Since there are no religious,culturalordemographic barriers on the
consumptionofcatfish,ourcustomersshallbetheopenmarket,restaurantsandgroceryshops.
Overtimewithreasonableexpansion,we(myfishbusiness)shallcommenceexportingthe
productwhenthelocalmarketissatisfiedorjusttoearnforeigncurrency.

ProductsandServices

Thisfishfarmingwillbasicallybehingedonpreparingthesite,acquiringtwomobileponds,
fertilizingthepondswithinsay2weeks,buying500fingerlingsforeachoftheponds,feeding
them twotimesadaytillmaturityat6monthsandthensellingoffaspoint-and-killorasdried
fishorboth.Havingsoldoffwestockthepondsagainandrepeattheprocessofbroodingand
selling.Atthispoint,weintendtokeepsomefishuntilwecanusethem forhatching.Thiswould
meanconstructinganothermobilepondashatchery/nurseryponds,likesay3numbersof8x8
feet.Attheonsetofoperations,theFisherywillhaveapproximately2peopletoassistwiththe
daytodayoperations.Anotherimportantproductandserviceisthepreparationandsalesoffish
feed.Thiswould,however,requireseparatecapitaloutlaynotcoveredinthisbusinessplan.

Currently,Nigerianeconomyisslowlyrecoveringfrom recession(neglectingtheissueofthe
recentpandemic).Thisslowdownintheeconomyhasalsogreatlyimpactedrealestatesales,
whichhashaltedtohistoricallows.Manyeconomistsexpectthatthisrecessionwillcontinue
through2016,atwhichpointtheeconomywillbeginaprolongedrecoveryperiod.However,this
shouldhaveaminimalimpactontheFishery’sabilitytogeneraterevenues,asmuchofits
producedfishwillbegearedtowardspopularfishthatareconstantlyindemandregardlessofthe
generaleconomicclimate.

IndustryAnalysis

Eachyear,theindustrygeneratesalotofmoneyfrom fishfarmingthroughretailfishsales.These
salesalsoincludethereceiptsgeneratedbyrestaurantsthatspecializeinthesaleofseafood.
Amongimportersanddistributors,alotofmoneyrunningintobillionisrecognizedannually
amongmarketagents.Theindustryalsoemployssomanypeople.Thegrowthoftheindustryis
expectedtocontinueasmoreNigeriansareseekingtoaddfishandotherseafoodproductsto
theirdietsforboththetasteandhealthbenefitsassociatedwithseafood.Oneofthemost
commontrendsinthefisheryindustryisthatnewertechnologiesareactuallyincreasingthenet
profitmarginsofthebusinesswhileconcurrentlylesseningtheecologicalimpactoffisherieson
theenvironment.

CustomerProfile

Itisextremelydifficulttodeterminethecustomerprofileofpeoplethatwillacquirethefish
producedbyusbecausefishisconsumedbyall.TheCompanyintendstodobusinesswith
farmer’smarkets,fisherycoops,andfish/seafoodwholesalersthatwillacquiretheCompany’s
inventoriesoffish.

FishFarmingMarketingPlan

TheFishery’smarketingoperationswillbeminimalasoncetheCompanysolidifiesongoing
relationshipwithfisherycoopsandwholesalers,verylittlemarketingwillberequiredtomaintain
theserelationships.Attheonsetofoperation,weintendtoaggressivelydeveloprelationshipwith
localandregionalfisherycoopsthatwillassisttheFisheryinmaintainingstringentpricing
(throughforwardandfuturecontacts)sothattheFisheryalwayshasapredictablestream of
income.However,inthefuture,wemightseektobrandcertainfishitemsthatweproduce.Inthis



instance,theCompanywillhireamarketing/advertisingfirm toproperlypositiontheCompany’s
imageandbrandsothatitcandirectlysellpackagedfishtomajorgroceries,supermarkets,
farmer’smarkets,andselectretailers.

ThisFisheryintendstomaintainanextensivemarketingcampaignthatwillensuremaximum
visibilityforthebusinessinitstargetedmarket.Belowisanoverviewofthemarketingstrategies
andobjectivesoftheFishery.

MarketingObjectives

ECVltd,weintenddevelopingrelationshipwithmajorgroceriesandfish/seafoodwholesalers
thatwillacquirebulkinventoriesfrom usandpolishongoingpurchaseorderrelationshipwith
cooperativesthroughoutthetargetmarket.

. AGEinmonths PRICE(N)
Fingerling upto1 30
Juvenile 2 50
TableSize. 6 1000perkg
BroodStock. 8andabove 2500perkg
Thepriceofvariouscategoriesofourfish

FeaturesandBenefits

Fingerlingproductionshallbewithinone-monthorder.Thiswillenableusproduceandsupplyany
numberdemandedbyourcustomers.Weshallnotbesellingthelastgradeoffingerlingstoour
customersrather,wewillgrowthem ourselvesfordriedfishpurposesonly.Wemustusedaphnia
orartemiatoraiseourfingerlings,for2weeksatleast,toenableourfishlongevity.Whatwehave
saidsofaralsoapplytoourjuvenile,whicharegrownwithbalancedrations.Whenyoufeed
animalsregularlywithbalancedrations,theygrow outhavingmoredensityandaretestier
becausetheyhadalltheyneeded.Ourtablesizeshallbeafter6months,weighingbetween1and
3kg.Asforthebroodstock,wemustmakesuretheystayupto8monthsandtheireggsbrown,
beforedeclaringthem forsale.

Strategy

Ourstrategyshallbephonecallandmessagingandpersonalcontactstoinform ourreadinessto
saleatmaturityandaverageprices.

SalesForecast

Exceptfor10%mortality,whichisprovidedforinanyanimalhusbandryoutfit,weforecast95%
salesofouroutput.Wethereforepredictanannualgrowthrateof45%.Theloanwouldhave2-
yearterm with10%interestrate.

Inventory

Majorinventoryinthisbusinessisfishandthefeed,withsomefueltopumpwater.Weshallalso
keepfeedrawmaterialssinceweintendtoformulateandprepareourownfeed.Wearelooking
atinventoryinvestmentofN480,000.00(FourHundredandeightyThousandNairaonly).Thelead
-timefororderingis1month.

FinancialPlan



Ourfinancialplanconsistsofa12-monthcash-flow projectionandabreak-evencalculation.
Togetherthey constitute a reasonable estimate ofourcompany’s financialfuture.More
importantly,weherebypresentthefinancialinsightintotheinnerfinancialworkingsofour
company.

12-MonthProfitandLossProjection

Asisevidentinour1yearCashFlowinthetablebelow,withaloanofN1.5m wewillbeableto
generate2,052,000.Weproject2saleswithintheyear,thatisevery6months.Afterthesaleswe
restockourpondsandthecycleisrepeated.Weassumethateachfishwillgrow outinto2
kilograms.Thisisnotgenerallythecaseastheweightsvarybetween1kgand3kgatgrowout.

From theaboveprojectionitcanbeseenthatwewillbeabletorepaytheN1.5m (OneMillionFive
HundredThousandNaira)loanwithinoneyearbut,weprefertherepaymentspreadover2years
with1-yearmoratorium.

Thereareassociationsinvolvedinfishfarmingthatonecouldpossiblyjoin.Theyinclude:
AssociationFishFarmersandAquaculturistofNigeria(AFFAN),UnitedFisheriesAssociationof
Nigeria(UFAN),Association ofFingerlingsProducersofNigeria(AFPON),NigeriaUnion of
FishermenandSeafoodDealers(NUFASD),AssociationofOrnamentalFishExportsofNigeria
(AOFFN),FisheriesSocietyofNigeria(FISON).it̀sveryimportantyouregisteryourfarm withthe
CorporateAffairsCommission(CAC).Thisregistrationiseasyandnotexpensive.

REFERENCES:
http://worldwideaquaculture.com/
https://www.google.com/am/www.kmms.com.ng/
https://utibeetim.com/professional-catfish-farming-business-plan-with-financial-analysis/
https://www.profitableventure.com/fish-farming-business-plan/


