BUSINESS PLAN

BUSINESS  PLAN
FOR
PROPOSAL FOR LARGE SCALE PROCESSING OF CASSAVA INTO GARRI

STUDENT: AMIOLEMEN EMMANUEL OSEGIE

FACULTY: ENGINEERING

DEPARTMENT: ELECTRICAL ELECTRONIC 

MAT. NO: 18/ENG04/015


[image: image1.png]


BUSINESS PLAN

	
	SECTION 1
	Business overview
	

	
	
	
	


TABLE OF CONTENTS

[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]



1
BUSINESS OVERVIEW

Description of the Business
3

Major demographic, economic, social and cultural Factors
3

Trends in the Industry
4

Government Regulations
5

THE MARKET

Market Segment
6

Products & Services
6

Pricing and Distribution
7

Market trends
7

THE COMPETITION

Competitors and type of competition
7

2 SWOT ANALYSIS, SALES & MARKETING PLAN
[image: image7.png]


[image: image8.png]


[image: image9.png]


[image: image10.png]


[image: image11.png]



	Advertising & promotion .............................................................................................................................................
	8

	Pricing & distribution ..................................................................................................................................................
	8

	Swot Analysis .............................................................................................................................................................
	8


	3
	OPERATING PLAN
	

	
	Business location & requirements / advantages / lease details / production timeline
	................................................... 9

	
	
	

	
	
	

	
	Equipment / technology / R&D / environmental aspects ..............................................................................................

	
	Financial Requirement ..............................................................................................................................
	12


[image: image12.png]


[image: image13.png]


[image: image14.png]


[image: image15.png]


[image: image16.png]



4 HUMAN RESOURCES PLAN
Key employees
13

Policies & procedures
13

EXECUTIVE SUMMARY

A brief description of the project, the financing required, and additional information that help explain the business plan

. 14

[image: image17.png]


BUSINESS PLAN

	
	Section 1
	Business overview
	

	
	
	
	


Description of the Business
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The business is a 100% cassava processing industry and will consist of two major processing factors.

GARRI

SALES AND DISTRIBUTION

Cassava
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Nigeria is the highest cassava producer in the world, producing a third more than Brazil and almost doubles the production capacity of Thailand and Indonesia; she currently produces more than 54 million tons in 2013(FAO of the united nations, statistic database. FAOSTAT,2013). The consumption of cassava products in Nigeria was estimated at about 257kcal/capita/day in 2013, as it is one of the most available sources of carbohydrate and dietary energy in the country,
It is a staple food crop in Nigeria and its products are found in the daily meals of Nigerians, cassava is very adaptable to the Africa tropical climate especially Nigeria, and it remains very popular for providing harvest even when other crops fail.

Despite Nigeria been the world largest producer of cassava, she still remains a non-active participant in cassava trade in the international market because most of her cassava produced are targeted at the domestic market, making it less attractive and profiting as this from the drudgery
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Involve in its cultivation and harvesting and its processing which revolve around subsistence cultivation to use of crude equipment and traditional means in its processing as this has open up a wide gap between production and meeting the demands of the ever-increasing population of Nigeria.

Cassava as an industrial crop is used in the production of these primary products but not limited to the following

· Ethanol
· Cassava pellets
· High quality cassava flour
· Garri,  etc.
From the above we can see that cassava is a multipurpose crop that can provide a variety of products to improve the countries food security and serve as a source of foreign exchange for both the producer and the government, for the purpose of this business plan garri will be extensively discussed.

GARRI
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Popularly called ‘Eba’ Nigeria consume about 7.7 million metric tons of Garri per year and it comes from about 30.7 million tons of cassava production.

In the actual sense our garri consumption as a nation is well above 12 million metric ton but these can’t be achieved because of the drudgery involve in its traditional production and the inadequate industrial garri processing plants in the country , and this has created a gap between actual production and demand of garri

Major demographic and economic factors
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Our products and services fits into the overall need of the individual/families/national demand with a viable economic and market trends for the products. Usage of the products has continue to increase because of the constant increase in the population of Nigeria and the increase rural urban migration which has increase the number of families depending on produced garri for their consumption.

Our market niche is fairly well protected against fluctuation in the industry.

Government regulation
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There is little or no regulation in term of subsistence production, but for large scale production there is significant regulation in terms of quality control and assurance in order to ensure standard is followed from its processing to packaging, because of the peculiar role Garri production plays attaining food security and also the primary registration of the company and also pay up all due levies of the government and the community were operation will be carried out.

Nature of the Industry
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The cassava processing industry is an open market, with a highly lucrative and dynamic overview; this by extension makes the industry stable, mature, lucrative and highly demanded
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The Trend in the industry
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Garri production has been done using traditional and crude equipment which over the years has reduce it quality and quantity, but with the much evolution in cassava industry especially in garri production through the introduction of modern machines especially mechanical fryers, it has reduce the drudgery involve in its production and as such increase its production capacity of garri in Nigeria from 4.4 million metric ton in 1999 to about 7.7million metric ton in 2013 as compared to the actual demand of about 12million metric ton, so this has created a gap that need to be filled and that is where our company come into the picture.

The market
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The market segment
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Processing of cassava into garri has over the years become one of the most important market in food processing and production, but the industry has experience shortfall interms of production and actual demand because of the financial implication related to large scale garri production has made it seemingly to venture into, hence the need for major players is required to meet the racing demand for garri.

Target market
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Our target will be the huge markets in Rivers state and the markets in the states bordering Rivers state, because garri is one of the most staple food in Nigeria our main target will be the families in Nigeria.

Products and services
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The primary product will be garri, which will be fortified with vitamin A and our garri will be classified into three in order to meet the demand and the diverse taste of the Nigeria populace

· Yellow Garri
· White Garri.
· Ijebu Garri
Our business development section which will include the marketing unit will engage directly with the wholesaler and retailers across the state and beyond. Our products will be in different branded bags which will include 50kg, 25kg, 10kg, 5kg and 1kg in order to allow for easy pickups and increase our appearance.

Pricing and distribution
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Our products will be available through standard bulk and retail processes, we deliver to the wholesale and retailers directly and also allow for pickups, thus capitalizing on the existing distribution channels, our products pricing will be 10% in moderation with the current open market price

The competition

[image: image31.png]



Competitors and types of competition
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There is minima competition in the business except for small scale producers. The industry interms of large scale garri production is a growing one in River state, so this will give opportunity for the company to thrive in the state and in the region

Source of raw material
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Cassava which is the main source of raw material for garri production will be source within the state and the neighboring state, Rivers state despite not been one of the major producer of cassava, fortunately she is bordered by top five state in cassava production, also the siting of the industry in the state will encourage farmers in the state to go into massive cassava production and this will boost the purchasing power of the farmers. PLAN

Advertising and promotion
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Our business development unit will ensure that major distributors have leverage when buying large quantities as well as the retailer, publicity will be done through, television adverts, radio jingles, and flyers and coupled with our marketing team who will be on the filed /market to drive our brands to the markets, supermarkets and homes

Revenue target
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We estimate to generate a minimum revenue of 20 million in the first 12 months of productions via sales of garri (see financials for details).
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	Strength
	Weakness
	opportunities
	Threats
	
	

	
	
	
	
	
	
	
	

	
	Domestic Demand -
	Production processes
	Urbanization is
	Competitions from
	
	

	
	The large population
	are generally
	creating opportunities
	regional markets as
	
	

	
	of the country (over
	laborious
	for domestic market
	other Sub Saharan
	
	

	
	120 million) ensures
	and result in high
	expansion as some
	countries like
	
	

	
	a large domestic
	Production costs.
	have become
	Ghana, are also
	
	

	
	market for cassava
	
	
	convenience food e.g.
	developing their
	
	

	
	staple foods.
	
	
	garri
	Cassava industries.
	
	

	
	Regional Demand-
	At 20-25%, yields are
	Inclusion of garri
	Globalization in the
	
	

	
	There is a regional
	Generally low.
	currently on the list of
	international market
	
	

	
	market for Nigeria’s
	
	
	food Reserves will
	encouraged by
	
	

	
	traditional staples
	
	
	create production
	government policies
	
	

	
	foods, especially garri
	
	
	expansion.
	may result in an
	
	

	
	
	
	
	
	influx of competing
	
	

	
	
	
	
	
	foreign products
	
	

	
	
	
	
	
	such as rice and
	
	

	
	
	
	
	
	convenience foods
	
	

	
	Exports market
	Production is mostly
	Rural employment
	fluctuation in
	
	

	
	available as demand
	on
	and income
	Market prices.
	
	

	
	increases from West
	cottage scales
	generation.
	
	
	

	
	African communities
	resulting in limited
	
	
	
	

	
	living abroad
	quantities.
	
	
	
	

	
	High shelf life.
	Scanty produce
	Low energy cost.
	Fluctuation in
	
	

	
	
	standardization and
	
	market prices
	
	

	
	
	quality enforcements
	
	
	
	

	
	Convenience.
	
	
	Potential for export.
	High cost of cassava
	
	

	
	
	
	
	
	Roots
	
	

	
	Availability of small
	
	
	
	
	
	

	
	and affordable
	
	
	
	
	
	

	
	processing
	
	
	
	
	
	

	
	equipment.
	
	
	
	
	
	

	
	Products can be
	
	
	
	
	
	

	
	produced on cottage,
	
	
	
	
	
	

	
	small, medium and
	
	
	
	
	
	

	
	large scales
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Location


The company will be located in Rivers state Nigeria, the exact location yet to be decided.

Size and capacity


400 squares meter will be required for the establishment of a 4 ton garri production plant
Production timeline


· The production timeline for the first year of production includes:
· Production time: 8-10 hours/day/ 6days per week
· Garri production volume: 4 ton per day
· Weekly production: 24 ton per week
· Monthly production: 90 ton per month
Future expenditure/technology requirement


While functioning for current production and sales, no future expenditure will be incurred until all financial obligations regarding startup has been settled. Future expenditure will be bordering on the need for expansion and diversifying into other value chains of cassava.

Research and development:


Our R&D will be centered on market studies and consumer behavior, determining the changes in demand and purchasing power/habits thus responding to them.
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Major equipment required


i. Stainless steel cassava grater of 1 ton/hr with; 10 Hp motor

U-Channel frame

3mm stainless Steel housing

ii. Mechanical press/fermentation rack with;-

3 tons hydraulic jack

U-channel /H beam frame

iii. 4Stainless steel frying pot with;-Stainless steel material (inner) 3mm Mild steel material for the outer body Insulating material

U-channel frame

iv. Medium Size Hammer for milling dried garri into fine particle
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INVESTMENT ANALYSIS FOR THE PRODUCTION OF GARRI

	I.
	Capacity
	5ton/day
	

	II.
	Output per annum (metric ton)
	1000
	

	III.
	Price (naira/ton)
	84000
	

	IV.
	Number or working day /year
	288
	

	
	
	
	
	

	
	Total income per annum
	120,960,000
	

	
	
	
	
	

	
	Variable cost
	
	

	i.
	Raw material required per day(metric ton)
	20ton/day
	

	ii.
	Raw material required per annum
	5760
	

	iii.
	Raw material cost @14.000/ton
	80,120,000
	

	iv.
	Transport cost@1200/ton
	6,9120000
	


v. Casual labour expense for peeling and washing

	
	(10 person @ 500/day )
	1,400.000
	

	vi.
	Other expenses
	4,000,000
	

	
	Total variable cost
	92,432,000
	

	
	Fixed cost
	
	

	
	Administrative/personel cost
	4,000,000
	

	
	Total fixed cost
	4,000,000
	

	
	Investment
	
	

	i.
	Land, building, training hall, fence, gate, security
	6,500,000
	

	ii.
	Machinery
	12,000,000
	

	iii.
	Water borehole
	250,000
	

	iv.
	Bag sewing machines
	50,000
	

	v.
	Lylon hand sealers
	20,000
	

	vi.
	Delivery truck
	2,500,000
	

	vii.
	Generator set
	120,000
	

	viii.
	Office equipment
	200,000
	

	ix.
	Installation and other cost
	3,000,000
	

	
	Total investment
	24,640,000
	

	Total production cost (TPC) = (total cost + total variable cost)
	96,432,000
	

	
	
	

	Net profit/year (naira) = TR- TPC (120,000,000-96,432,000)
	23,560,000
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	Key employers
	

	Supervisor
	1

	Account officer
	1

	Sales representative
	1

	Machinery operator
	6

	Store keeper
	1

	Driver
	1

	Security
	1

	Total
	12



Other unskilled labour will be hired on contract basis

POLICIES AND PROCEDURES


Hours of Operations


8am-5pm, 6 days a week, for Admin-staffs, 7 days a week for security and field attendants, while machine/field operators will work 6 days in a week, shifts will be applied for retailing attendants.

Training & Development


Most training will be done by in house management employee. Consequently management employees will undergo total management training to increase customer pressure for assured quality control.

Remuneration and Benefits


Benefits and salaries are comparable to those in the industry and overtime hours will some times be required. A profit sharing incentive plan is planned for the future
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Objectives / Description of the Project


The aim is to position the company as a major player in the cassava processing industry. And be one of the leading brand name when it comes to cassava processing in the country.

Products and Services


Our services includes but not limited to cassava

Financial Institution


Guarantee Trust Bank and diamond bank

Supporting Documents


Available on request. (we are open to physical audit of our company assets and claims)
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