
A BUSINESS PLAN FOR THE DEVELOPMENT OF A THREE HUNDRED HECTARE

PLANTAIN PLANTATION AT PLOT 13,BLOCK 2,PASTOR OLU OLUSAKIN STREET,

ALAGUNTAN, AJAH, LAGOS, NIGERIA BY OGFOODS INCORPORATED AND

CONFIDENTIALITYAGREEMENT

Itis understood and agreed thatthe below identified discloserofconfidential

informationmayprovidecertaininformationthatisandmustbekeptconfidential.To

ensuretheprotectionofsuchinformation,andtopreserveanyconfidentialitynecessary

underpatentlaws,itisagreedthat

1.Theconfidentialinformationtobedisclosedcanbedescribedasandincludes:

Technicalandbusinessinformationrelatingtoproprietaryideasandinventions,ideas,

patentableideas,patentsearches,existingand/orcontemplatedproductsandservices,

researchanddevelopment,production,costs,profitandmargininformation,finances

andfinancialprojections,customers,clients,marketingandcurrentorfuturebusiness

plans and models,regardless of whether such information is designated as

“confidentialinformation”atthetimeofitsdisclosure.

2.Therecipientagreesnottodisclosetheconfidentialinformationobtainedfrom

thedisclosertoanyoneunlessrequiredtodosobylaw.

3.Thisagreementstatestheentireagreementbetweenthepartiesconcerningthe

disclosure ofconfidentialinformation.Anyaddition ormodification to this

agreementmustbemadeinwritingandsignedbytheparties.

4.Ifanyoftheprovisionsofthisagreementarefoundtobeunenforceable,the



remaindershallbe enforced as fully as possible and the unenforceable

provisions(s)shallbedeemedmodifiedtothelimitedextentrequiredtopermit

enforcementoftheagreementasawhole.

WHEREFORE,thepartiesacknowledgethattheyhavereadandunderstandthis

agreementandvoluntarilyacceptthedutiesandobligationssetforthherein.

Recipientofconfidentialinformation:

Name:

Signature:

Date:
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EXECUTIVESUMMARY

Thisisabusinessplantoshowthecredibilityandpossibilityofthedevelopmentofa

plantainplantationinAlaguntanwhichwilproduceplntainfruitswhichwillbesoldto

commercialmarketsandfactoriesforfurtherprocessing.

Thelocationwaschosenbasedonitssizeandtheviableloamysoilpossessedanddue

totheprevioussuccessfulagriculturalactivitiesthathadtakenplacebeforehand.

TheprojectitselfrequireslowcapitalandalmosteveryNigeriansoilisgoodforplantain

asresearchhasshown.

Plantainischosenasthecroptobeproducedbasedonthefactthatitisastaplefood

thatisverypopularinthetropicalregions.Itisthetenthmostimportantfootstaplethat

feedpeopleofallracearoundtheworld.Plantainistreatedinmuchthesamewayas

potatoesanditcomeswithsimilarnaturalflavorandtexturewhentheunripefruitis

cookedbysteaming,boilingorfrying.Plantainproducesfruitallyearround,which

makes the crop a more reliable all-season staple food,particularlyin developing

countrieslikeNigeria,withinadequatefoodstorage.InAfrica,plantainsandBananas

providemorethantwentyfivepercentofthecarbohydraterequirementsforoverseven

hundredmillionpeople.

Theproduceofthefarm willbeavailabletoallwillingcustomersbutwillbeaimedat

Factorieswhichproducecommoditiessuchasplantainchipsandplantainflour,shop

ownerswhowillredistributeinsmallerquantitiesandalsorestaurantswhichwillwant

tousetheplantainsinthepreparationoftheirmeals.Overtime,itwillbeveryimportant

to establish good producer-distributor relationships which will lead to major



opportunitiesthatcanaidtheexpansionofthefarm.

Dueto itsgreatpotential,theprojectwillbelead personallybythechairman of

OGFoodsincorporated,DoctorEngineerChinomsoObinnayaOgan,andhisfamily,along

with a team ofexperienced farmers from various Nigerian states. This project

representsthefifthfarm developedbythecompany.Thechairmanandthreeofthe

farmersinchargeoftheprojecthavebeenresidentsinLagosandsotheyarevery

familiarwiththeclimateofthestate.

SPONSORSHIP,MANAGEMENTANDTECHNICALASSISTANCE

SPONSORSHIP

ThesponsorshipwillbesponsoredbyDoctorEngineerChinomsoObinnnayaOgan,a

ComputerEngineerbypracticewhoisalsoanentrepreneursandChairmanofOGFoods

incorporated.ThechairmanhascloseconnectionswithexecutivesatDufilfoodsand

hasbeeninvolvedinmanyagriculturalprojectsthathavetakenplaceinLagosandthe

southeasternregionofNigeria.Heplanstoinvestalargepartofthefundsaccumulated

intheeightyearssincehefoundedhiscompanyintothisfarm.Overonehundred

millionnairawillbeinvestedinanefforttocreateapurelyNigerianaccessiblefood

solutionforthenation.Itisexpectedthatarevenueofuptofiftymillionnairabeforethe

endofthesecondyear.

MANAGEMENT

Asmentionedintheexecutivesummaryabove,theprojectwillbeheadedbythe

chairmanhimself,whohasbeenintheagriculturalindustryforthepasteightyears.



Theteam willalsoincludethefollowingpersons:

i. BarristerEjikeChijiokeOgan,thefatherofthechairman.Hehaspracticedhome

farmingforoveradecadeandwillbeinchargeofalllegalmattersintheproject.

ii. DoctorAlexAdesolais holdsaPhDinagriculturefrom theuniversityofnew

EnglandinAustralia.Hehasoverfortyyearsofexperienceandhasheaded

projectsalloverthenationandevensomeinlocationsabroad.Hewilloverseeall

cultivationactivitiesduringthecourseoftheproject.

iii. EngineerAlexChukwukaholdsamastersdegreeinagriculturalengineeringfrom

theUniversityofLagos,Nigeria.Hehasgarneredoverfifteenyearsoffarming

experiencewhileworkingforDangoteindustriesLimited.HehaslivedinLagos

allhislifeandsounderstandstheclimateverywell.HewillworkunderDr

Adesolaandassistwiththecultivationactivities.

iv. EngineerHankMadubuikeisalsoanagriculturalengineeringmastersdegree

holderfrom theUniversityofLagos,Nigeria.Hewillbeinchargeofmanagingthe

threehundredhectaresofland.

v. MichaelDugboholdsaMastersdegreeinagriculturalsciencefrom theUniversity

ofIlorin,Kogistate.HehasbeenworkingatOGFoodsincorporatedsinceitwas

foundedeightyearsago.Hehasbeenputinchargeofacquiringtheplantainand

farmingequipment.

MARKETANDSALES

Marketorientation:



 SouthWesternNigeria

 SouthEasternNigeria

 SouthCentralNigeria

Usersofproducts:

 Edibleforconsumptionbyhumans

 Canbeprocessedintoplantainflourorplantainchipsbyfood

companies

 Restaurantsuseplantainsfortheirmeals.

Markettrends

Oneofthecommontrendsinthecommercialplantainfarminglineisthatmostplayers

intheindustryarenolongerconcentratingonlyonnon-orgaplantainfarming.Theynow

finditeasiertorunbothorganicplantaincultivationandnon-orgplantaincultivation.It

isafactthatdespitethatorganicfoodsareexpensive,thesalefororganicfoodsison

theincreaseandisindeedprofitable.

Despitethefactthatcommercialplantainfarminghasbeeninexistencesincetime

immemorial,which does notin anywaymake the industryto be oversaturated;

commercialplantainfarmersareexploringnewtechnologytocontinuetoimprovethe

cultivation processes and also plantain preservation and processing methods;

mechanizedfarminghasindeedincreasedthetonsoffoodproducedbyfarmers.The

factthatthereisalwaysareadymarketforplantainsmakesthebusinesshighlythriving



andprofitable.

GOVERNMENTSUPPORTANDREGULATION

Theprojectwillhelptosupportthegovernment’sagriculturalinitiativewhileproviding

jobsformanyofthelocals,therebycontributingtothealleviationofpovertyinthe

country.The projectwillassistin stabilizing the exchange rate and also create

economicopportunities,marketaccess,andimprovedincomeforfarmersandsupport

foodsecurityobjectiveofgovernment.

PROJECTTIMELINE

TheprojectwillcommenceinDecember2020andcompletedbytheendofMarch2021

ESTIMATEDPROJECTCOSTANDREVENUE

S/N ITEM COST(N)

1. PAYMENTOFWORKERS’INSURANCE 3384000

2. PREPARATIONOFLAND 25200000

3. ACQUISITION OF EQUIPMENT,MACHINES AND

FENCING

3600000

4. PURCHASEOFPLANTAINSUCKERS 18000000

5. PROCESSINGPLANT 36000000

6. EMPLOYEESALARIESANDBILLS 14400000

7. PAYMENTOFWORKERSFOR6MONTHS 36000000



8. PROMOTIONANDADVERTISEMENT 720000

TOTAL 137304000

CONCLUSION

Theprojectistechnicallyfeasibleandcommerciallyviableandtherefore,recommended

forfunding


