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Executive Summary

 

Background

 

• Solomoms production ltd was registered in January23/11 with the CAC;

 

•It is a manufacturing company focused on coconut oil, coconut bread and cake production. 

 

•Annual forecasted Production Volume;

o2300 tons of  coconut oil

o2100 tons of coconut cake

o500 tons of coconut bread

   

Investment

Rationale

 

•Competent Management team;

 

•An attractive IRR of 35%

 

• smoth acces into the coconut Market

 

•Unlimited wants demand for coconut Products

 

 

Investment

Structure

 

•Loan size – ₦6,000,000

 

•Interest Rate- 23%

 

•Tenor – 1year

 

•IRR -35%

 

•1 month moratorium period on capital repayment

 

•Monthly Redeemable amount  - ₦555,545

Management

Team

  

• Michael Matthew – Chairman

 

•solomon ifeanyi-  CEO & MD

 

• chuks paul– Director of Finance

 

•sule isaac– Marketing Director

 

•esther John - Consultant

Industry overview 

Coconut oil produced by crushing copra is edible and has been consumed in tropical countries for thousands of years. World coconut oil production has been increasing over the past decade mainly because of greater global demand for the important characteristics of coconut oil. Consumption of coconut oil is now estimated at 3.5 MT/annum. This accounts for 2.5% of world vegetable oil production. Over 70% of global coconut oil production comes from the Philippines and Indonesia.

COCONUT OIL PROCESSING 
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Coconut Oil Plant Introduction

Coconut oil plant adopts twice pressing technology to produce coconut oil from the dried copra. The coconut oil production line mainly includes copra pretreatment and oil pressing process, oil refining process. Copra cake produced after pressing can be used as animal feed. We provide 30-1000 TPD coconut oil processing machine and 1-600 TPD coconut oil refinery machines. The moisture content of copra for oil pressing should be controlled within 7%-10%. We also provide crude copra oil solvent extraction plant which can make residual oil in cake lower than 0.8%.

coconut oil

Advantages of Coconut Oil Processing Machine

1. The coconut oil plant has low energy consumption and long service life.

2. The copra oil machine can minimize oil loss, increase the oil yield, improve product quality and improve the quality of oil and cake.

3. Continuous mechanization reduces human labor and labor costs.

4. Advanced dust removal system ensures the neat and clean of the workshop.

5. Adopts automatic welding technology, coconut oil refinery machines look beautiful and clean.

Processes of Coconut Oil Production Line

The coconut oil production line mainly includes crushing section, cooking section, oil pressing section, degumming & de-acidification section, bleaching section and deodorization section. Common coconut oil plant processing steps: Copra→Cleaning→Crushing→Cooking→Pre-pressing→Twice Pressing→Filtration→Crude Oil

1.Coconut Pretreatment & Pressing

1. Copra Cleaning

Coconut oil production line adopts magnetic separator to absorb the metal impurities in the copra so that to avoid damaging the crusher.

2. Copra Crushing

copra cooking machine

The crushed copra is sent to the top layer of the vertical cooker, which cook the copra pieces to meet the requirement for pre-pressing. The cooker adopts agitating blades to ensure the uniform cooking.

4. Pre-pressing

copra oil prepressing machineAs copra has a high oil content of 52-72%, twice pressing technology is adopted to press the copra oil as much as possible. The cooked copra is lifted into the pre-press machine by elevator. This coconut oil processing machine can get 70% oil out and the residual oil rate in the cake is about 15-20%. The copra oil machine is continuous having a large capacity and small land occupation.

5. Twice Pressing

copra oil twice-pressing machine

The pre-pressed cake is sent to the oil pressing machine and pressed again to reduce the residual oil in the cake to the minimum. The copra oil press adopted has high production efficiency and is easy to operate and maintain. The residual oil rate in the cake after twice pressing is around 5-8%.

6. Crude Copra Oil Filtration

copra oil fltration machine

The pre-pressed and twice-pressed copra oil is filtered to lower the impurity content, making a better preparation for the copra oil refinery;

7. Copra Cake Packing

The oil cake after twice pressing will be crushed & measured, and then bagged and sealed.

 

 

 

 

ABOUT SOLOMONS PRODUCTION LTD

SHAREHOLDING STRUCTURE 

￼

•The Chairman of Solomons production ltd is Michael Matthew 

•He holds a first degree from University of ekiti an MBA from kaduna State University and also has a diploma from the Indigenous Institute of yell. 

•His professional experience was acquired while working in the marketing departments of several financial institutions .

￼

Solomons production Ltd’s Proposed Production plan

 

Coconut Oil Production Business Plan – MARKET ANALYSIS

Market Trends

The trend in the beauty and skin care industry is such that, any product that has been proven to be reliable and healthy tends to sell your wild fire. Coconut oil has been proven to be one of the most reliable ingredients in the manufacturing of soaps, skin products, hair products and repellants.

Lastly, another trend in the coconut oil production industry is that in other to maximize profits in the industry, some coconut oil production companies with financial capacity go all the way to establish soap, skin products, hair products and repellants manufacturing company.

With this, there will be direct supply of coconut oil, thereby cutting production cost and increasing profits especially if the coconut oil production plant and the beauty and skin care manufacturing plant are all in same location.

Our Target Market

When it comes to selling coconut oil, there is indeed a wide range of available customers. In essence, our target market can’t be restricted to just a group of people or organization, but all those who resides in our target market locations.

In view of that, we have conducted our market research and we have ideas of what our target market would be expecting from us. We are in business to engage in the production and wholesale distribution of coconut oil to the following groups of organizations;

Soap manufacturing companies

Hair care manufacturing companies

Skin care manufacturing companies

Repellant manufacturing companies

Every manufacturing organizations in our target market location that make use of coconut oil as part of their raw ingredients.

Our Competitive Advantage

A close study of the coconut oil production industry reveals that the market is becoming much more competitive over the last decade. As a matter of fact, you have to be highly creative, customer centric and proactive if you must survive in this industry. We are aware of the stiffer competition and we are well prepared to compete favorably with other coconut oil production companies in Trenton – New Jersey and throughout the United States and Canada.

Novena® Coconut Oil Production Company is launching a standard coconut oil production brand that will indeed become the preferred choice for manufacturing organizations that are into the production of beauty and skin care products in Trenton – New Jersey and other states in the United States of America where we intend marketing our coconut oil.

Part of what is going to count as competitive advantage for Novena® Coconut Oil Production Company is the vast experience of our management team, we have people on board who are highly experienced and understands how to grow business from the scratch to becoming a national phenomenon. So also our large national distribution network and of course our excellent customer service culture will definitely count as a strong strength for the business.

Lastly, our employees will be well taken care of, and their welfare package will be among the best within our category (startups coconut oil production companies) in the industry, meaning that they will be more than willing to build the business with us and help deliver our set goals and achieve all our aims and objectives. We will also give good working conditions and commissions to freelance sales agents that we will recruit from time to time.

Coconut Oil Production Business Plan – SALES AND MARKETING STRATEGY

Sources of Income

Novena® Coconut Oil Production Company is established with the aim of maximizing profits in the coconut oil production industry in both the United States of America and Canada and we are going to go all the way to ensure that we do all it takes to sell our coconut oil product to a wide range of customers in the beauty and skin care industry.

Novena® Coconut Oil Production Company will generate income by simply selling coconut oil; we are in the coconut oil production line of business to produce coconut oil in commercial quantities for manufacturing companies that are into the production of soaps, skin products, hair products and repellants et al.

Sales Forecast

One thing is certain when it comes to coconut oil production business, if your coconut oil are well – packaged and branded and if your production plant is centrally positioned and easily accessible, you will always attract customers cum sales and that will sure translate to increase in revenue generation for the business.

We are well positioned to take on the available market in Trenton – New Jersey and every city where our coconut oil will be sold and we are quite optimistic that we will meet our set target of generating enough income / profits from the first six month of operations and grow the business and our clientele base.

We have been able to critically examine the coconut oil production industry and we have analyzed our chances in the industry and we have been able to come up with the following sales forecast. The sales projection is based on information gathered on the field and some assumptions that are peculiar to startups in Trenton – New Jersey.

Below are the sales projection for Novena® Coconut Oil Production Company, it is based on the location of our business and other factors as it relates to small scale and medium scale coconut oil production company start – ups in the United States;

First Fiscal Year-: $120,000

Second Fiscal Year-: $250,000

Third Fiscal Year-: $750,000

N.B: This projection is done based on what is obtainable in the industry and with the assumption that there won’t be any major economic meltdown and there won’t be any major competitor offering same product and customer care services as we do within same location. Please note that the above projection might be lower and at the same time it might be higher.

Marketing Strategy and Sales Strategy

Before choosing a location for Novena® Coconut Oil Production Company we conduct a thorough market survey and feasibility studies in order for us to be able to be able to penetrate the available market in our target market locations.

We have detailed information and data that we were able to utilize to structure our business to attract the numbers of customers we want to attract per time and also for our coconut oil to favorable compete with other leading brands in the United States of America and Canada.

We hired experts who have good understanding of the coconut oil production industry to help us develop marketing strategies that will help us achieve our business goal of winning a larger percentage of the available market in Trenton – New Jersey and other cities in the United States of America and Canada.

In other to continue to be in business and grow, we must continue to sell our coconut oil to the available market which is why we will go all out to empower or sales and marketing team to deliver our corporate sales goals.In summary, Novena® Coconut Oil Production Company will adopt the following sales and marketing approach to sell our coconut oil;

Introduce our coconut oil brand by sending introductory letters to beauty and skin care manufacturing companies, coconut oil merchants and other stakeholders in Trenton – New Jersey and other cities both in the United States of America and Canada

Open our coconut oil production company with a party so as to capture the attention of residence who are our first targets

Engage in road show in targeted communities from time to time to sell our products

Advertise our products in community based newspapers, local TV and radio stations

List our business and products on yellow pages ads  (local directories)

Leverage on the internet to promote our coconut oil brands

Engage in direct marketing and sales

Encourage the use of Word of mouth marketing (referrals)

Coconut Oil Production Business Plan – Publicity and Advertising Strategy

Irrespective of the fact that our coconut oil production plant is a standard one with a wide range of bottled water products that can favorably compete with other leading brands, we will still go ahead to intensify publicity for all our products and brand. We are going to explore all available means to promote Novena® Coconut Oil Production Company.

Novena® Coconut Oil Production Company has a long term plan of distributing our coconut oil in various locations all around the United States of America and Canada which is why we will deliberately build our brand to be well accepted in Trenton – New Jersey before venturing out. As a matter of fact, our publicity and advertising strategy is not solely for selling our products but to also effectively communicate our brand.

Here are the platforms we intend leveraging on to promote and advertise Novena® Coconut Oil Production Company;

Place adverts on both print (community based newspapers and magazines) and electronic media platforms

Sponsor relevant community programs

Leverage on the internet and social media platforms like; Instagram, Facebook , twitter, et al to promote our coconut oil brand

Install our Bill Boards on strategic locations all around major cities in the United States of America and Canada

Engage in road show from time to time in targeted communities

Distribute our fliers and handbills in target areas

Position our Flexi Banners at strategic positions in the location where we intend getting customers to start patronizing our products.

Ensure that our coconut oil is well branded and that all our staff members wear our customized clothes, and all our official cars and distribution vans are customized and well branded.

Our Pricing Strategy

When it comes to pricing for products such as coconut oil, there are two sides to the coin. We are aware of the pricing trend in the coconut oil production industry which is why we have decided to produce various sizes of coconut oil.

In view of that, our prices will conform to what is obtainable in the coconut oil production industry but will ensure that within the first 6 to 12 months our products are sold a little bit below the average prices of various coconut oil production brands in the United States of America. We have put in place business strategies that will help us run on low profits for a period of 6 months; it is a way of encouraging people to buy into our coconut oil brands.

Payment Options

The payment policy adopted by Novena® Coconut Oil Production Company is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the United States of America.

Here are the payment options that Novena® Coconut Oil Production Company will make available to her clients;

Payment via bank transfer

Payment with cash

Payment via online bank transfer

Payment via check

Payment via bank draft

In view of the above, we have chosen banking platforms that will enable our client make payment for farm produces purchase without any stress on their part. Our bank account numbers will be made available on our website and promotional materials to clients who may want to deposit cash or make online transfer for the purchase of coconut oil.

—-TOTAL PRODUCTION COST 

1)—Machinery Cost 1

14,394,000

Done

2)—Rent

300,000

Done

3)—Installation Cost

400,000

Done

4)—Factory Construction Cost

250,000

Done

5)—Loan

5,020,000

Pending

TOTAL

20,36,4000

1    A N3,600,000  loan  with an  eight months tenor  availed at 24% p.a. was received  earlier this year and has been fully paid for as at August,2013. This loan was used to part finance the acquisition of the  production machineries

 

—FINANCIAL SUMMARY 

 

￼

Financial Assumptions

Comments

Basis for Assumption

 

Profit and Loss

 

Revenue Growth

5%

Adopting a rate close to the consumption rate in the previous year which stood at 7.2%. Also the global palm kernel oil price has increased by 5.15% in the last 6 months

 

Cost of Sales

2.5%

COS is expected to increase as production volume increases, we estimate half of the revenue growth rate for COS

 

Operating Expenses

5%

OPEX is expected to increase at 5% on an annual basis based on increase in production volume

 

Tax

32%

Company Income Tax rate @ 30% and education tax rate @ 2%

Balance Sheet

 

Inventory Days

20days

 

Debtors Days

30days

 

Creditor Days

30days

ASSET ASSUMPTIONS

•It is assumed that the Oil  Presser & Filter will be acquired in 2014 at a N10,000,000;

 

•It is also assumed that a sum between N500,000- N10,000,000 will be used as maintenance capex on the machines acquired from 2014;

 

•Depreciation rate charged on all the assets is at 25% due to the extensive production volume carried out on a weekly basis;

 

•New assets are acquired in the 5th year to ensure continuation on production (see Appendix for Fixed Asset Schedule)

Conclusion

●We hereby request for  a N7,00,000 loan at 24% for  one (1) year based on the following:

oAn attractive IRR of 31% on the loan;

oThe Experienced and Competent Management team;

oEasy access into Coconut industry 

 

 

 

 

 

   

 

 

￼
