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QUESTION: Prepare a business plan on a chosen agricultural enterprise following the guideline in the note. spiral bind and submit upon resumption. Minimum of five pages, times new roman size 12 with double spacing. Send the soft copy to me to view

ANSWER: 

There are quite a great number of things that are highly needed by man as a nutritious source of food that is gotten from the poultry. Chief amongst them is them the egg. Poultry farms all over the world has egg as one of its primary produce and that is why people will continue to look to poultry farms to churn this out. To start a poultry related business, you will first need to learn the ropes. Undertaking a thorough and exhaustive research is also one of the tasks that you will be saddled with. Thereafter you might be required to do some apprenticeship so as to have firsthand experience on how to run a poultry farm.

Industry Overview

The agricultural industry of which poultry farming and egg production is a subset of is no doubt among the leading industry in most countries of the world; it is the industry that produces chicken and eggs for the populace. Because of the significant role the agriculture sector plays, the government of most countries ensures that they go all the way to subsidize seedlings, fertilizers, and farming implements and machinery for farmers and also encourage entrepreneurs to go into commercial farming (poultry farming inclusive).

Hens, various birds, quails, guinea fowls, ducks et al are all birds that can be comfortably reared in a poultry farm. Chicken and birds are widely consumed in all parts of the world hence there is a large market for poultry farmers. If you are looking towards starting a livestock breeding business, then one of your options is to settle for poultry farming.
Poultry farming is a highly thriving and profitable business venture. Aside from the fact that people consume birds and chickens. Supply of eggs is also a major source of revenue generation for poultry farmer. Players in the poultry farming and egg production industry basically raise chickens for meat, and egg production. The eggs produced may be sold for use as table eggs or hatching eggs.

The Poultry Farm and Egg Production Company Industry is indeed a very large industry and pretty much thriving in all parts of the world especially in developed countries such as United States of America, Canada, United Kingdom, Germany, Australia and Italy.

Executive Summary

Nolbert Poultry Farms, LLC is a world – class and licensed poultry farm and egg Production Company that will be based in the outskirt of Lagos states, Nigeria. We have done our detailed market research and feasibility studies and we were able to secure a hundred hectares of land to start our poultry farm and egg production business.

Our poultry farm is going to be standard commercial poultry farm hence will be involved in raising, processing and marketing chickens and eggs (Table eggs produced by battery chickens (white), Table eggs produced by battery chickens (brown), Hatching eggs, Specialty eggs, and Table eggs produced by free-range chickens) on a commercial level; we export chickens, processed chickens and eggs to other countries of the world.

Our Services

Nolbert Poultry Farms, LLC is a standard commercial poultry farms and egg production company that is committed to raising chickens and producing eggs for both the Nigeria's market and the global market. We are in the commercial poultry farms and production line of business to make profits and we are going to do all we can to achieve our business goals, aim and objectives. 

Our Mission and Vision Statement

Our Vision is to become one of the leading commercial poultry farm and egg production brands not just in the Nigeria but also on the global stage.

Nolbert Poultry Farms, LLC is a world class and registered commercial poultry farms and egg production company that is committed to raising chickens and producing eggs for both the Nigeria market and the global market.

We want our chickens and eggs to flood the nooks and crannies of the Nigeria and other countries of the world.

Our Business Structure

Nolbert Poultry Farms, LLC is a privately owned and managed commercial poultry farms and egg production business that intend starting small in Lagos state, Nigeria, but hope to grow big in order to compete favorably with leading commercial poultry farms and egg production companies in the industry both in the Nigeria and on a global stage.

We are aware of the importance of building a solid business structure that can support the picture of the kind of world class business we want to own. This is why we are committed to only hire the best hands within our area of operations.

At Nolbert Poultry Farms LLC, we will ensure that we hire people that are qualified, hardworking, and creative, result driven, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders (the owners, workforce, and customers).

Our Target Market

Naturally, the target market of those who are the end consumer of commercial poultry farm produce and also those who benefits from the business value chain of the poultry farming and egg production industry is all encompassing; it is far – reaching. Every household consumes produce from commercial poultry farms be it chicken or egg. So also almost all hotels and fast restaurants sell chicken and eggs. In essence a commercial poultry farmer should be able to sell his or her chicken and eggs to as many people as possible. Below is a list of the people and business that we will market our chickens and eggs to; Households, Individuals, Hotels, Restaurants, Fast food eateries, Agriculture merchants. 

Our Pricing Strategy

Some of the factors that will help you sell your farm produce at the right price that will guarantee that you make profits is dependent on your strategy while some of the factors are beyond your control. For example, if the climatic condition is unfavorable and if there is natural disaster in the location where you have your commercial poultry farm, then it will directly affect the prices of your chicken and eggs.

Payment Options

The payment policy adopted by Nolbert Poultry Farm, LLC is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the Nigeria. Here are the payment options that Noble Ernest Poultry Farms, LLC will make available to her clients; Payment via bank transfer, Payment with cash, Payment via online bank transfer, Payment via check, Payment via bank draft

Financial Projections and Costing

When it comes to calculating the cost of starting a commercial poultry farm, there are some key factors that should serve as a guide. The different type of birds to be raised in a commercial poultry farm determines the total cost of setting up the business.

Our Startup Budget and Expenditure

Besides, in setting up any business, the amount or cost will depend on the approach and scale you want to undertake. If you intend to go big by renting / leasing a big facility, then you would need a good amount of capital as you would need to ensure that your employees are well taken care of, and that your facility is conducive enough for workers to be creative and productive. This means that the start-up can either be low or high depending on your goals, vision and aspirations for your business. The tools and equipment that will be used are nearly the same cost everywhere, and any difference in prices would be minimal and can be overlooked.

As for the detailed cost analysis for starting a commercial poultry farm and egg production business; it might differ in other countries due to the value of their money. Below are some of the basic areas we will spend our start – up capital in setting up our commercial poultry farm;

The Total Fee for incorporating the Business – N300,000

The amount needed to acquire / lease a farm land  – N5,000,000

The amount required for preparing the farm land – N2,000,000

Legal expenses for obtaining licenses and permits as well as the accounting services (software, P.O.S machines and other software) – N1,000,000

The total cost for hiring Business Consultant – N100,000

The total cost for payment of insurance policy covers (general liability, workers’ compensation and property casualty) coverage at a total premium – N500,000

The amount required for the purchase of the first set of chickens – N500,000

The cost for acquiring the required working tools and equipment / machines / hatchery et al– N10,000,000

Operational cost for the first 3 months – N2,000,000

The Cost of Launching an official Website – N20,000

Additional Expenditure – N50,000

Going by the report from detailed research and feasibility studies conducted, we will need an average of N20,000,000 to start a standard commercial poultry farm and egg production business in the Nigeria.

Financial Projection

Sources of Income

Nolbert Poultry Farming LLC, is in the poultry farms and egg production line of business for the purpose of maximizing profits hence we have decided to explore all the available opportunities within the industry to achieve our corporate goals and objectives. Below are the sources we intend exploring to generate income for Nolbert Poultry Farms, LLC;

Raising, processing and marketing chickens on a commercial level; we export chickens, processed chickens and eggs to other countries of the world.

Table eggs produced by battery chickens (white)

Table eggs produced by battery chickens (brown)

Hatching eggs

Specialty eggs

Table eggs produced by free-range chickens.

SALES AND MARKETING STRATEGY 

In summary, NolbertPoultry Farms, LLC will adopt the following strategies in marketing our commercial farm produce;

Introduce our business by sending introductory letters alongside our brochure to stake holders in the agriculture industry, households, hotels and restaurants and agriculture produce merchants et al.

Advertise our business in agriculture and food related magazines and websites

List our commercial poultry farms and egg production business on yellow pages ads

Attend related agriculture and food expos, seminars, and business fairs.
