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 Executivesummary 
AKINOLAPRODUCT isaproposedventurethatwillbededicatedtothe

production ofrice forhomes,societies and communities in festac,

Lagos. Also we willprovide access to products to complementthe

product consulting services.  This venture offers the personalized

services thetargetmarketdesiresandcanaffordinawaythatisunique

from concepttoimplementation.

 Recentmarketresearchindicatesaspecificandgrowingneedinthearea

forriceplantandproducts,AKINOLAPRODUCT offers themarketitwill

serve. Themarketstrategywillbebasedonacosteffectiveapproachto

reachthisclearlydefinedtargetmarket. Althoughthepopulation

of festacisunder200,000,themarkethasasignificantquantity of

relativelywealthyhouseholdsthatareconsciousofthenutritionoftheir



homeandsocietybecausericeprovidesnutrients.The approachto

promote AKINOLAPRODUCT willbethroughestablishingrelationships

withkeypeopleinthecommunityandthenthroughreferralactivitiesonce

asignificantclientbaseisestablished. We willfocusondevelopingsolid

andloyalclientrelationshipsofferingbestriceproductsbasedonthe

client'staste,budget,use,andgoalsoftheyam product. Theadditional

selection,accessibilityofproduct,designservices,andvalue-based

pricingwilldifferentiate AKINOLAPRODUCT from theotheroptions inthe

area. 

Sponsors

ThisproductissponsoredbyIKEDAVIDCOMPANY.TheymanagetheIKErice

farm product,theyarethelargestcommercialricefarm inNigeriabyland

size.IKEDAVIDCOMPANYispromotingtheproductivityofriceinNasarawa

state.IKEDAVID COMPANYwillberesponsibleforthemanagementand

consultancyofthisproject.

Management:

Thebusinesswouldberunbyveryexperiencedprofessionalsinallimportant

fields.Eachdepartmentwillhaveanadministrativeandtechnicalmanager

whichwillbeassistedbyallothermembersofstaff.Theadministrativehead

isresponsibleforalladministrativefunctionswhichincludereceiving

incomingordersforgoodsfrom consumers,givingweeklyreports,balancing

theaccountsetc.Thetechnicalheadswouldbeinchargeofthe

manufacturingprocess,theproductanditsuse.Themanagersandall

membersofstaffwouldbeevaluatedperiodicallybytheboardofdirectorsas

wellastheindividualstheyworkwith.Therewouldbebothproperand

accuraterecordingofeachtransactiontocheckforanyinconsistencythis

recordingwouldbeelectronicbasedsoastomakeiteasiermoreeffective

andaccurate.

Technicalassistance



Asabusinessthatsuppliesricetopeople,IKEDAVIDCOMPANYhasa

workingrelationshipwithsomebusinesstohelpincreaseandimprovethe

businessbyprovidingtechnicalassistance.

Therearevariousservicestoberenderedtoimprovethebusinesswhich

includes:

Internetaccessandbusinesssoftwaredevelopment

Finance,whichincludesloans

Farmingcontracts

Creatingawebsiteforthebusiness

Marketandsales

Marketorientation:domestic;northeast&northwest,Nigeria

Marketshare:10%nichemarketinnortheast,northwestNigeria

Usersofproduct:starchforhumans,riceflourforconsumption,ricehuskfor

buildingmaterials,ricestrawforsoilimprovement.

Competitionanalysis

KebbistateisthestatewiththehighestriceproductionrateinNigeria,It

recordedaharvestof2millionmetrictonnesofriceintherainyseasonand

about1.5millionmetrictonnesofriceinthedryseason.

Benuestateisthesecondstatewiththehighestproductionrate,producinga

capacityof1,500,000 MT peryear,followed byEbonyistate,Ekitistate,

Jigawastate,Kadunastate,Kanostate

TheplaceswheresignificantproductionofricetookplaceinNorthEastis

Kebbi,Borno,Kanoandkadunastates.



Basedonthisaboveanalysis,competitionintermsofproductioninNorth

East,Nigeriaisnon-existentComparetothedemandforproduce.

 

TariffandImportRestriction:

MSCrestrictiononfoodimportationandzerodutyinthetransportationof

agriculturalinfrastructurematerialsoragriculturalstoragematerialswillfavor

theprojectunderconsideration.

Marketpotential

ThereisaveryhighdemandofriceinthewersternpartofNigeriabecauseit

isthemostconsumedcereal.Thestatesareprovidinginfrastructuresto

supporttheproductionanddistributionofriceinNigeria.

Profitability

RiceproductionisaprofitablebusinessinNigeriaduetothefactthatitis

amongthemostconsumedcerealinNigeria.Alotoffactorsreducesthe

profitabilityofriceproductionsuchasclimate,diseases,pest,lowqualitysoil,

naturaldisasterse.t.c.Howeveradvancedtechnologyhasbeenputitplaceto

reducelossandincreaseprofits.

Technicalfeasibility

Theprojectistechnicallyfeasible.Intermsoftechnologywhichinvolvesthe

removingofthericehusk,theindustrialprocessesaresimple.

Theequipmentrequiredfortheremovalofricehusksareavailableandwe

haveexpertsthathaveexperienceintheuseoftheequipmentavailabletoo.

Wealsohavevariousspecialistsinplanting,harvesting,weed

removal,irrigation,accounting,distribution,marketdevelopment,andcrop



production.Weareimplementingourprojectusingbestinternationalpractices,

sustainableproductionanddueconsiderationfortheenvironment. 

Governmentsupportandregulation

This particularprojectsupports various objectives ofthe government.It

providesemploymentopportunitiesforyouthsandothermembersofthe

community,italsohelpinimprovingthemarketandreducestheimportation

offoreignrice.

Thisprojectsupportsforeignexchangeandcreateseconomicopportunities.

EstimatedprojectcostsandRevenue

Fixedcost

A)landclearing

Activity QTY N K

Land

Clearing

1hectare 200,000 00

Grass

cutting

1hectare 10,000 00

Rome

ploughing

1hectare 40,000 00

Subtotal 1hectare 350,000 00

Total 400

Hectare

140,000,000 00

Equipment



Name QTY USD N K

Tractor 1 20,000 8,000,000 00

Discharrow 1 3,000 1,000,000 00

Subsoiler 1 3,000 1,000,000 00

Soyseeder 1 4,000 1,500,000 00

Tripper 1 9,000 3,000,000 00

Combine

harvester

1 100,000 37,000,000 00

Broom

sprayer

1 6,000 2,000,000 00

Frontloader 1 6,000 2,000,000 00

Subtotal 56,500,000 00

Operatingcost

Workingcapital

N K

Harrowing

5,000

00

Subtotal 5,000 00

For400Ha 5,000 00

Mechanization and

storage

100,000 00

For400ha 40,000,000 00

Areayieldinsurance 13,000,000 00



Produceaggregation 5,000 00

Geospatial service 4,0000 00

Totalfor400Ha 100,000,000 00

Irrigation cost for

400Ha(excluding fixed

cost)

20,018,000 00

Revenue

Yield perhectare 3 tonnes@15,000

pertonne

N

Revenueperhectare 400,000

For400Ha 170,000,000

2ndproductioncycle 67,000

Netrevenue 45,000,00

Annualnetrevenue 90,000,000

Currencyconversionrate:#360.00to1USD

Fundingmechanism

AKINOLAPRODUCTwillprovide400Haoffarm landwhichhasbeencleared

andwillleaseittomembersofcooperatives.

Wewillalsoleasecribstoequitycontribution.possibleequityinvestorwill

provideequityforworkingcapital.



Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviable.Itistherefore

recommendedforfunding.Welookatpossibilitiesforimprovingcostcontrol

throughnewtechnologiesorculturalpractices.Weidentifykeyleverage

pointsthatcangeneratethe"mostbangforthebuck".Wewillcomparewhat

otherproducersaredoingwithours.


