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ABusinessplantocommenceaPoultryproject.

Executivesummaryandprojectdescription

Embarkingonapoultryfarmprojectrequiresalotofpatience.Thepoultryproject

looksintobothpoultryfarmingformeatproduction,eggproduction,andhatching.Patienceis

requiredbecauseinthecaseofmeatproductionbroilerstakenothinglessthan8weeksforthe

birdstobemature,inthecaseofeggproductionthepulletsbreedofbirdwhicharethelayers

takeabout6months(24weeks)tobeabletolayeggs.

Theintendedpoultryfarm projectisgoingtomakeuseofthefollowingspecificationsinthe

listedcategories.

Housing

Anintensivesystemwouldbeusedi.ethebirdswouldnotbeallowedtowonder

aroundasfeedandwaterwouldbeprovidedforthem.Thepulletshoweverwouldbekeptusing

abatterycagesystem.

Feeding

Differentgradesoffeedwouldbegiventothebirdsastheymature.

Thebirdsaregivenstarterfeedsthisisnecessarybecausethestarterfeedshasthehighestlevel

ofproteinthatachickwouldreceiveduringit’slifetime.Thestarterfeedsisalsoprocessedina

waythatituseasytoconsumebythechicksastheyarestillyoung.Thestarterfeedsisgivento

thechickat0-6weeks.

Afterthechicksgetsolderthan6weeksofagethentheywouldbefedthefinisherdiettothe

broilerbreedsandthedeveloperdiettothepullets.Thebroilerswillbefedthefinisherdietuntil

theyreachslaughtersize.Thepulletswouldbefedthedeveloperdietuntil

theyareatleast20weeksofage.Wheneggproductionstartstheyarefedthelayerrationuntil

eggproductionends.

Itisimportanttonotethatpoultrydiseaseareveryinevitableandonemustbereadytofind

waystocombatagainstsuchdiseaseslikecoccidioosis,Newcastlediseaseetcwiththeuseof

drugandothermedication.

Equipmentneeded

Toembarkontheprojecttheequipmentneededare

1.Feeders

2.Drinkers

3.Goodwastedisposalsystem

4.Sourceofwater

5.Lightingandheat

6.Eggcrates

7.Storagespaceforkeepingfeedandegg

8.Incubators

Thebusinesstobeembarkedonisexpectedtoproduceabout5000per3monthsandmorethan

10000eggsinayear.Thedemandformeatandeggscannotbeoverestimatedthereforethey



wouldbeaconstantmarket.

Sponsorship

TheprojectissponsoredsolelybyNmoyemDivineJosephwithcapitalwouldbe

gottenfrompersonalsavingsandloans,grantsandcontributions.

Management

AnindividualwithanOND,HNDormostpreferablyafirstdegreein.

anyagriculturalprogram wouldbethemanagingdirector.A productionmanagerwouldbe

neededtotakenoteatalltimestheamountofmeatandeggsproduced.Afarmmanagerandhis

teamwillbetaskedtotakecareofthebirdsinthepoultry,checkingforissuelikefaultymachines

toolsorequipmentlikethelightening,leakingroofsgenerallyjustmakingsurethateverythingis

ingoodcondition.Asalesmanagertakesaccountofallsalesmade.Securitypersonnelwouldbe

neededincludingaChiefsecurityofficer.Ahealthpersonnelisalsoneededtotakecaretothe

healthofthechicks.

TechnicalAssistance

TheprojecthasaworkingrelationshipwiththeBankofAgriculturethere’san

agreementtofinancetheproject.

Marketingandsales

Marketingofmeatandeggsanddayoldchicksascockerelswouldbereared

CompetitionAnalysis

Poultryfarmingisaprettycommonenterpriseembarkedonbymanyindividualsfrom

alowlevelsmallscalebusinesstothehighestlevelofmassproductionthroughoutNigeriabutin

theNorthcentraltotheextremenorthofNigeriawherethereislesserparticipationinthe

poultrybusinessastheyfocusonothersourcesofmeatlikethecow,sheepetc

TariffandImportRestriction

Forexrestrictiononfoodimportationandzerodutyonimportedagricultural

equipmentwillfavourthepoultryproject.

MarketPotential

Thereisastrongdemandforpoultryproductsthepoultrymeatisrelativelycheapand

athighdemandespeciallyduringthefestiveperiodliketheChristmas,eastereggsarea

predominantpartofourdailymeals

Profitability

Thepoultrybirdsstandachanceofbeinginfectedbyvariousdiseasesjointwithpoor

managementofthefarm(lighting,feedingetc)theyieldofmeatandeggfromthefarm.

TechnicalFeasibility

Theprojectdoesnotneedmuchtechnicalskillsliketheuseofveryadvancemachines

andsuchmostoftheworkisdonebyhandalthoughsomeskillswouldbeneededtooperatethe

incubators.

EstimatedprojectcostandRevenueEquipmentNeeded

EquipmentFeederDrinkerBulbs(100watts)EggCrates

QuantityPriceinNaira5025000

5030000

15030000100100000



Vehicle

Incubators(1440chickenEggcapacity)

4

4000000

VehiclenameToyotaHilux

Name

ChikunstarterfeedChikunFinisherChikunDeveloperfeedChikunlayerrationElectricbillsDiesel

forgenerator

After3monthsfromsaleofbroilersEggsales

Dayoldchicks

Quantity10

OperatingcostQuantity

100

200

200

100

200liters

Revenue

2500for1chicken=2500000

1000percrate=100000020000percarton

PriceinNaira20000000

PriceinNaira35000070000075000020000010000146300

Conclusion

Theprojectistechnicallyfeasibleandcommerciallyviableitistherefore

recommendedforfunding.


