
Agro–alliedFarmingBusinessPlan
ExecutiveSummary

IamproposingShellieFarmsLtdwhichwillbeaslicensedagro–alliedcompanythatistobe
basedatImoke,EnuguState,Nigeria.Ihaveplayedacrucialpartindoingthedetailedmarketresearchand
feasibilitystudiesandiamabletosecuresomehectaresoflandtostartthecommercialfarming.My
commercialfarmingisagoingtobestandardcommercialfarm,henceitwillbeinvolvedincommercial
cropcultivation,poultryfarmingandofcourseanimalfarming.
Iamintoagro–alliedbusinessbecauseIwanttoleverageonthevastopportunitiesavailableinthe
industry,tocontributemyquotaingrowingtheNigeriaeconomy,innationalfoodproduction,raw
materialsproductionforindustries,toexportagricultureproducefromtheNigeriatoothercountriesand
overandabovetomakeprofitandthebusinesswillbemanagedbyIMmenyenePeter.
OurServices

ShellieFarmswillbeanagro–alliedcompanythatiscommittedtocultivatingorganicandnon–
organicagricultureproduceforbothNigerianmarketsandtheglobalmarket.Weareinbusinesstoproduce
bothfoodandrawmaterialsforindustriesincommercialquantities.
Thesearetheareaswewillconcentrateoninourcommercialfarms.Ifneedariseswewilldefinitelyadd
moreagricultureproducetoourlist;
CultivationofGrains(Grainssuchasmillet,wheat,oat,sorghum,barley,cereal,soybeans,blackmustard,
sunflowerseedse.t.c)
FruitsPlantation
VegetableCultivation(Tomatoes,Lettuce,Cabbage,etc)
Poultry
FishPonds
OurVisionStatement

OurVisionistobecomeoneoftheleadingcommercialfarmbrandsnotjustinNigeriabutalsoon
theglobalstage.
BelowisthebusinessstructureofGodswillFarmsLtd;
GeneralFarmManager
Administrator/Accountant
CropCultivationManager/Supervisor
FishFarmingManager/Supervisor
PoultryFarmingManager/Supervisor
CattleRanchManager/Supervisor
FieldWorkers/ContractStaff

RolesandResponsibilities
GeneralFarmManager
Responsiblefortheplanning,managementandcoordinatingallfarmactivitiesacrossthevarioussections
onbehalfoftheorganization
Supervisesothersectionmanager
Ensurescomplianceduringprojectexecutions
Providesadviceonthemanagementoffarmingactivitiesacrossallsection
Responsibleforcarryingoutriskassessment
Responsibleforoverseeingtheaccounting,costingandsaleoffarmproduceafterharvest
Representstheorganization’sinterestatvariousstakeholdersmeetings
Ensuresthatfarminggoalsdesiredresultareachieved,themostefficientresources(manpower,equipment,
toolsandchemicals)areutilizedanddifferentinterestsinvolvedaresatisfied.Responsibleforpreparing
financialreports,budgets,andfinancialstatementsfortheorganization
ResponsibleforoverseeingthesmoothrunningofHRandadministrativetasksfortheorganization
Handlesallfinancialtransactionsforthecompany
Definesjobpositionsforrecruitmentandmanaginginterviewingprocess
Carriesoutstaffinductionfornewteammembers
Responsiblefortraining,evaluationandassessmentofemployees
Overseesthesmoothrunningofthedailyfarmingactivitiesacrossthevariousfarmingsections.
Administrator/Accountant
Definesjobpositionsforrecruitmentandmanaginginterviewingprocess



Carriesoutstaffinductionfornewteammembers
Responsiblefortraining,evaluationandassessmentofemployees
Responsibleforpreparingfinancialreports,budgets,andfinancialstatementsfortheorganization
Responsibleforfinancialforecastingandrisksanalysis.
Responsiblefordevelopingandmanagingfinancialsystemsandpolicies
Responsibleforadministeringpayrolls
Ensurescompliancewithtaxationlegislation
Handlesallfinancialtransactionsforthecompany
Servesasinternalauditorforthecompany
CropCultivationManager/Supervisor
Responsibleformanagingthecropcultivationsectionofthecommercialfarm
Supervisesotherworkerswithinthedepartment
WorkscloselywiththeGeneralManagertoachievetheorganizations’goalsandobjectives
FishFarmingManager/Supervisor
Responsibleformanagingthefishfarmingsectionofthecommercialfarm
Supervisesotherworkerswithinthedepartment
WorkscloselywiththeGeneralManagertoachievetheorganizations’goalsandobjectives
PoultryFarmingManager/Supervisor
Responsibleformanagingthepoultryfarmingsectionofthecommercialfarm
Supervisesotherworkerswithinthedepartment
WorkscloselywiththeGeneralManagertoachievetheorganizations’goalsandobjectives
CattleRanchandAnimalManager/Supervisor
Responsibleformanagingthecattleranchandanimalrearingsectionofthecommercialfarm
Supervisesotherworkerswithinthedepartment
workscloselywiththeGeneralManagertoachievetheorganizations’goalsandobjectives
FieldWorkers/ContractStaff
Responsibleforpreparingfarmlandsforcropcultivations
Responsibleforfeedingfishes,birdsandanimalsasinstructedbythesupervisor
Responsibleforcleaningpoultryandcattleranch
Changesthewaterinfishpondsasinstructedbythesupervisoronaregularbasis
HandlesSodinstallation/hydro–seeding
Weedingorfertilizerand/orpestcontrolapplication
Handlesfarmimplementsandmachinesasinstructedbythesectionmanager/supervisor
Assistsinhandlingtheharvestofcrops,fishesandbirdsetal
Carriesouttaskinlinewiththestatedjobdescription
Assistsintransportworkingtoolsandequipmentfromthefarmandbacktothedesignatedstoreroom
Handlesanyotherdutiesasassignedmythelinemanager
CommercialFarmingBusinessPlan–SWOTAnalysis
ShellieFarmsdoesnotintendtolaunchoutwithtrialanderrorhencetheneedtoconductaproperSWOT
analysis.Weknowthatifwegetitrightfromtheonset,wewouldhavesucceededincreatingthe
foundationthatwillhelpusbuildastandardcommercialfarmthatwillfavorablycompetewithleading
commercialfarmsintheUnitedStatesofAmericaandintherestpartoftheworld.
Asanall–roundcommercialfarms,welookforwardtomaximizingourstrengthandopportunitiesand
alsotoworkaroundourweaknessesandthreats.
Strength:

Ourstrengthasacommercialfarmcompanyisthefactthatwehavehealthyrelationshipswith
loadsofmajorplayers(agriculturemerchants)intheagro–alliedindustry;bothsuppliersandbuyers
withinandoutsideofNigeria.
Weakness:

OurweaknesscouldbethatweareanewcommercialfarmintheNigeria,andperhapsthefact
thatwedecidedtodiversifyourfarmingactivitiescouldcountagainstusinitial.Weareawareofthisand
fromourprojectionwillovercomethisweaknesswithtimeandturnittoamajoradvantageforthebusiness.
Opportunities:

Theopportunitiesthatareavailabletouscannotbequantified,asweknowthatthereareloadsof
homeowners,andindustriesthatwillsourceforourorganicandnon–organicagricultureproduceandalso
industriesthatwillsourcefortherawmaterialsfromourcommercialfarmsbothinNigeriaandotherparts



oftheworld.
Threat:

Someofthethreatsandchallengesthatwearelikelygoingtofacewhenwestartourown
commercialfarmareglobaleconomicdownturnthatcanimpactnegativelyonhouseholdspending,bad
weather,naturaldisasters(draughts,epidemics),unfavorablegovernmentpoliciesandthearrivalofa
competitor(acommercialfarmthatcultivatessamecropsorrearsameanimals,birdsandfish)asourfarms
withinsamelocation.Thereishardlyanythingwecandoasregardsthisthreatsandchallengesotherthan
tobeoptimisticthatthingswillcontinuetoworkforourgood.

MARKETANALYSIS
MarketTrends

Oneofthecommontrendsinthecommercialfarminglineofbusinessisthatmostplayersinthe
industryarenolongerconcentratingonlyonnon–organicfarming.Theynowfinditeasiertorunboth
organiccropcultivationandnon–organiccropcultivation.Itisfactthatdespitethatorganicfoodare
expensive,thesalefororganicfoodisontheincreaseanditisindeedprofitable.
Despitethefactthatcommercialfarminghasbeeninexistencesincetimeimmemorialthatdoesnotinany
waymaketheindustrytobeoversaturated;commercialfarmersareexploringnewtechnologiesto
continuetoimprovecultivationprocessesandalsofoodpreservationprocess;mechanizedfarminghas
indeedincreasedthetonsoffoodproducedbyfarmers.Thefactthatthereisalwaysareadymarketfor
commercialfarmingproducemakesthebusinessevergreen.
Asamatteroffact,oneofthenewtrendsisthatwiththerecentadvancementintechnologyfarmersare
nowgrowcropsincommercialquantitiesinacountrywheresuchcropscanhardlysurviveandinplaces
wheretherearefewfarmingland,commercialfarmersnowmakeuseoftherooftop(basement)oftheir
housestocultivatecropsevenforcommercialpurposes.
OurTargetMarket

Naturally,thetargetmarketofthosewhoaretheendconsumerofcommercialfarmproduceand
alsothosewhobenefitsfromthebusinessvaluechainoftheagricultureindustryisallencompassing;itis
far–reaching.
Everyhouseholdconsumesproducefromcommercialfarmsbeitvegetables,fruits,grains,tubers,fish,
eggs,poultries,andcattleetc.Soalsoalargechunkofmanufacturingcompaniesdependsoncommercial
farmsforsomeoftheirrawmaterials.Inessenceacommercialfarmershouldbeabletosellhisorherfarm
producetoasmanypeopleaspossible.
Wewillensurethatwepositionourbusinesstoattractconsumersofagricultureproducenotjoustinthe
UnitedStatesofAmericaalonebutalsootherpartsoftheworldwhichiswhywewillbeexportingsomeof
ourfarmproduceeitherinrawformorprocessedformtoothercountriesoftheworld.

SALESANDMARKETINGSTRATEGY
Wearequiteawarethatthereasonwhysomecommercialfarmshardlymakegoodprofitsistheir

inabilitytosellofftheirfarmproduceespeciallyperishablecropsasatwhendue.Inviewofthat,we
decidedtosetupastandardfoodprocessingplanttohelpusmaximizeprofits.
Overandabove,wehaveperfectedoursaleandmarketingstrategiesfirstbynetworkingwithagriculture
merchantsandcompaniesthatrelyonrawmaterialsfromtheagricultureindustrywhoarelikelytorefer
becomeourcustomers.
Insummary,ShellieFarmsLimitedwilladoptthefollowingstrategiesinmarketingourcommercialfarm
produce;
Introduceourbusinessbysendingintroductorylettersalongsideourbrochuretostakeholdersinthe
agricultureindustry,companiesthatrelyontheagricultureindustryfortheirrawmaterials,hotelsand
restaurantsandagricultureproducemerchants,amongstothers.
Advertiseourbusinessandagricultureproduceinagro–alliedandfoodrelatedmagazinesandwebsites
Listourcommercialfarmsonyellowpagesads
Attendrelatedagricultureandfoodexpos,seminars,andbusinessfairsetal
SourcesofIncome

Itisveryvitaltospelloutfromtheoutsetinanybusinesshowfundswillberaised.Inthiscase,
ShellieFarmsLimitedisintheagro–alliedbusinessforthepurposeofmaximizingprofits,hencewehave
decidedtoexplorealltheavailableopportunitieswithintheindustrytoachieveourcorporategoalsand
objectives.Inessencewearenotgoingtorelyonlyonthesaleofourfarmproducetogenerateincomefor



thebusiness.
BelowarethesourcesweintendexploringtogenerateincomeforShellieFarm Limited;
SaleofvarietiesofFruits
SaleofvarietiesofVegetable
SaleofPoultryandeggs
SaleofFish
AgriculturalRelatedConsultancyandAdvisoryServices
PublicityandAdvertisingStrategy

Anybusinessthatwantstogrowbeyondthecornerofthestreetorthecitytheyareoperatingfrom
mustbereadyandwillingtoutilizeeveryavailablemeans(conventionalandnon–conventionalmeans)to
advertiseandpromotethebusiness.Weintendgrowingourbusinesswhichiswhywehaveperfectedplans
tobuildourbrandviaeveryavailablemeans.
Weknowthatitisimportanttocreatestrategiesthatwillhelpusboostourbrandawarenessandtocreatea
corporateidentityforourcommercialfarmbusiness.
Belowaretheplatformsyoucanleverageontoboostourcommercialfarmbrandandtopromoteand
advertiseourbusiness;
EncourageourloyalcustomerstohelpwithWordofMouthmodeofadvertisement(referrals)
Advertiseourcommercialfarmbusinessinrelevantmagazines(agricultureandfoodrelatedmagazines),
localnewspaper,localTVstationsandlocalradiostation
Promoteourcommercialfarmbusinessonlineviatheofficialwebsite
Listourcommercialfarmbusinessonlocaldirectories(yellowpagesads)
Leverageontheinternetandsocialmediaplatformslike;Instagram,Google+,LinkedIn,Facebook,twitter,
andsoon,topromoteourcommercialfarmbusiness
Employdirectcouponmailingapproachtomarketourcommercialfarmproduce
Distributeourfliersandhandbillsintargetareas(farmmarkets)atregularinterval
FinancialProjectionsandCosting

Whenitcomestocalculatingthecostofstartingacommercialfarm,therearesomekeyfactors
thatshouldserveasaguide.Thedifferentnicheofcommercialfarmsdeterminesthetotalcostofsettingup
thebusiness.
Forillustration,thestart–upcostforafishfarmisdifferentfromthestart–upcostformechanizedcrop
farming,soalsothestart–upcostforpoultryfarmingisdifferentfromthestart–upcostofcattleranch
(dairyfarm)andsoon.Asamatteroffact,ifsomeonechoosetostartamechanizedcropfarming,thenyou
shouldbewillingtoraisehugecapitalbasetostartthebusiness.Thisissobecausesomecultivation
machines/equipmentcanbeprettyexpensive.
Belowaresomeofthebasicareaswewillspendourstart–upcapitalinsettingupourcommercialfarm;
TheTotalFeeforincorporatingtheBusiness(commercialfarm)inNigeria–N30,000.
Theamountneededtoacquire/leaseafarmland   –N70,000
Theamountrequiredforpreparingthefarmland(forcropcultivation,fishponds,poultry,fencingetal–
N160,000
Thecostforacquiringtherequiredworkingtoolsandequipmentetc–N150,000
TheCostofLaunchinganofficialWebsite–N30,000
AdditionalExpenditure(Businesscards,AdvertsandPromotionsetc)–N60,000
Goingbythereportfromdetailedresearchandfeasibilitystudiesconducted,Iwillneedanaverageof
N500,000tostartastandardcommercialfarmbusiness.
Basically,thenatureofcommercialfarmsdoesnotrequireanofficespace;mostpeoplethatrun
commercialfarmsoperatedirectlyfromtheirfarms.Butwehavedecidetoopenasmallliaisonoffice;a
placewhereadministrativejobswillbecarriedout.
SustainabilityandExpansionStrategy
Itiseasierforacompanytosurvivewhenthereissteadyflowofincomewhichiswhywewillensurethat
weleverageoneverybusinessopportunitiesthatwecomeacrosstosellourfarmproduce.


