
BusinessDescription

Thisisaretailbusiness(planstodevelopawholesaleelement)thatpurposestoharvestand

sellhoneytofriends,churchmembers,co-workersandindividualsintheopenmarket.Afterthe

businessisproducingexcesshoney,salestorestaurantsotheroutletswillbepursued.The

honeywillbeharvestedfrom beesownedandcaredforbytheowner.Thebusinesswillstart

withtenbeehivesinthefirstyearandaddfivebeehivesineachofthesecondandthirdyearof

operationforatotaloftwentyhives.

InvestmentRequired

Theinvestmentwillprimarilycoverthecostof10BeeFamilies(hives)andfirstyearhoney

production.Duetothelowprofitmarginsa3yearpaybackhasbeensuggested.

BusinessOverview

BusinessDescription

Thebusinessisaretailbusinessthatproduceshoneyandhoneybyproducts.Thehoneywillbe

producedinOsunandtransportedtotheosunmallforsellingtoindividuals.Thisisagood

locationbecauseitisonly10kilometersfrom thecitymallwhichissupportedbyreliable

infrastructure.Theownerwillcheckonherbeesafterwork.Acolleaguewilltraintheownerto

harvesthoney.

InOsun,honeyasanaturalproduct,isveryimportantinhumannutritionandhumanhealth.

Beesareimportantformaintainingtheecosystem inthepollinationprocess.Themarkethasa

highdemandforcopperhoney(color).Beekeepingprovidesagoodprofitrequiringonlya

minimalinvestment

Thehoneyproducedwillbehighgradehoneybecauseofthefaunainthebeeboxlocation.The

landforthelocationofthebeeboxeswillrented.Thebeesmustbefedandprotectedfrom

extremecoldweather.Theseasonforproducinghoneyisfrom ApriltoOctober.

BiographyofCandidate

Theownerisa23yearsoldfemalewithaBSdegreeinAgricultureEconomy(2020)anda



Master’sDegreeinAgricultureEconomy(2024).

Sheisverymuchinterestedanddeterminedtosucceedinbeekeepingandhoneyproduction,

buthasnevermanagedabeefamily.Theplanistostartthebeeboxesinthespringandusethe

timeuntilSeptembertolearnhowtoprotectthebeesduringthewintermonths.Theowner

mustalsousethetimebeforeharvesttolearnhowtoharvesthoneywithoutharmingthebees.

CompanyStructure

Thisisasoleproprietorshipbutissupportedbytheowner’sknowledgeablefriendwhowillbe

availableforconsulting.Theownerwillhavenoemployeesorfamilyinvolvementandwillhave

toobtainawrittenagreementregardingtherentingthelandforthebeeboxes.

Marketing

Themarketingwillbedirectsalestoindividualsand/ortowholesalerswhowillselltheproduct

inthelocalmarkets.Thehoneywillbepackagedin800gram jarswithalabelattached

containingbibleversesand/orbiblicalreferences.Thesellingpriceis#500Nairasperjar.The

productwillbedeliveredlocallybyautomobileinpackeddiscardedstorecartons(cartonsare

free)andcushionedbynewspapers.

IndustryandMarketOverview

Thebusinessisdependentupongoodgrowingseasonsandanabundanceofblossoms.

Adverseweatherconditionsinthegrowingseasonandextremeweatherinthewinterseason

couldsignificantlydiminishtheproductionrate.Infestationofthebeeboxescoulddestroythe

honey.

In2018Ibadanproduced1105metrictonsofhoneyandconsumed1000metrictonsofhoney.

Internetinformationstatesthatin2016therewere57,000beeboxesandin2015therewere

108,000beeboxes.Demandforthisproductcontinuestoremainhighbothinsidethecountry

andasanexport.

Customers

Theendconsumerswillbeindividualswhoeitherpurchasethehoneydirectlyfrom theowneror

from shopvendorstowhom theownersellshoney.Thepaymentswillbemadeatthepointof

saleincash.Theoriginalcustomerswillbeco-workers,friendsandthosepeopleencountered

inthemarket.Theownerwillcreateanemaillistofcustomersandstayincontactwiththem



regardingfuturesales.

Competition

Honeycanbepurchasedinthelocalfoodstoresbutmanypeoplepurchasetheirproductsinthe

openairmarkets.Foodstoreshavecaptivecustomerswhocometoshopforotherfoodsbut

mayalsobuyhoney.Thefoodstorecustomersusuallydonothavecontactwiththesellers

exceptwiththeclerksatthecheckoutcounter.

Bysellingtofriends,co-workersandthosewhovisittheopenmall,theownerwillbuildaloyal

customerbasewhowillpurchasehoney.

Location&Distribution

ThehoneywillbeproducedinEde,approximately20kilometersfrom osogbo,andtransported

byautomobiletotheosunmallforsellingtoindividuals.

Thisisagoodlocationbecauseitisnearthecitymallandissupportedbyreliable

infrastructure.Thenectarisfrom florathatisnotpollutedbysprayingandtheuseof

insecticidesandpesticidesandotherchemicals.

Thehoneywillbesoldin800kgjarsfor#500Nairaperjar.

Promotion

Thecompanyname,emailaddress,telephonenumberandothercontactdatawillbedisplayed

onthejarlabel.

Advertisingwillbebywordofmouthbywordofmouthsales,flyers,andfriendswhowill

recommendthehoneytotheirfriends.

Theownerwillpromotehoneyasahealthyproductthroughexistingrelationshipswithmedical

associatesandrestaurantowners.

Anexchangeprogram willbeestablishedtohavethejarsreturned.Thisexchangewillestablish

alinkbetweenthecustomerandtheownerandprovideanopportunitytomakeadditionalsale.

Assumptions

Theownerassumesthatfriends,family,co-workerswouldsupportandmaketheirhoney

purchasesfrom thebusinessbutthemajorityofthesaleswouldbeintheMall.



Honeyisasignificantfooditem andisusedforbaking,sweeteningandabreakfastsupplement.

ActionPlan

Date Item

10262020 Startstudyingaboutbeefamilies.Learnthenamesofdifferentkindofbeesina

beefamilyandhowtheyhelpthefamily.Becomefamiliarwiththeinsectsand

otherthreatstoahealthybeefamily.Learnhowtoharvestthehoney.Finda

bookandstartnow!

12062020 IMEDPhaseIIIbegins

1122020 Starttheprocesstorentthelandforthebeefamiliessothatthelandwillbe

availablewhenthebeesarrive.

2012021 Investigatewhatmustbedonetoorderthebeessothattheyarriveatthe

propertime.Determinewhereeachfamilywillbelocatedontheland

2012021 Investigatewhatmustbedonetoorderthebeeboxessothattheyarriveatthe

propertime.Determinewhereeachfamilywillbelocatedontheland

2152021 Visitmarketandlearnwhatyoumustdotosellyourhoneyinthemarket

3012021 Learnwhatisrequiredtopackagethehoneyforsaleanddeterminethejarand

liddesignyouwant

4012021 Designthejarlabelsandbusinesscards




