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Businessplanonpoultry

Poultryistheform ofanimalhusbandrywhichraisesdomesticatedbirdssuchas

chickens,ducks,Turkeyandgeesetoproducemeatoreggsfrofood.Poultrymostly

chickensarefarmedingreatnumbers.Morethan60billionchickensarekilledfor

consumptionannually.Chickensraisedforeggsareknownaslayers,whilechickens

raisedformeatarecalledbroilers.

IntheUnitedstates,thenationalorganisationoverseeingpoultryproductionisthefood

anddrugadministration(FDA).IntheUK,thenationalorganizationisthe“Department

ofEconomic,FoodandRuralAffairs”(DEFRA).

PoultryProduction

Birdsareagroupofhigheranimalswithfeathercoveredbodieswhichreproduceby

meansoflayingandhatchingeggs.Twomainbranchesareeggandmeatproduction.

Chicken

AdomesticfoulisthecommonesttypeofpoultryandisfoundeverywhereinWest

Africa.

BreedsofChicken



Therearemanybreedsofchicken,somearebredformeat,somefortheiregg

productionqualitiesandothersforbotheggandmeatproduction(dual-purposes).

Thecommonbreedsare:

1.WestAfricandwarf

2.Exotic(importedbeef):importedmainlyforthepurposeofproducingfertilized

hatcheggs.Thehensandcocksareraisedtogetherattheratioof15hensto1

cock.Theymusthavesuchqualitiessuchashighgrowthrate,highegg

productionlevelandresistancetodiseases.Exoticbreedcouldbehighly

susceptibletodiseasessensitivetofeedsandvaryingenvironmentalfactors.

A)Broilers-theyaretablebirdsraisedmainlyformeatwithgood

managementandfeeding.Theywillattainweightof2kgatanaverageof

8weekswhichismostlypreferredbythehoteliersandfastfoodindustries.

B)Pullets-thesearelayers,meantmainlyforeggproduction.Ittakes

averageof4-5monthsfrom theday-oldchicks(timetheywerehatched)

beforetheystartlaying.

Theylaybetween1-1.5yearsdependingonthemanagementbeforeyou

disposethem asspentlayersduringfestiveperiod.

C)Cockerel-thesearecocksmanyfortablemeatandinbreedingfarmsto

servicethelayers.Theytakeaverageof6monthsonthefarmstoreach.

Housingsystem inpoultry

Intensivesystem-itpreventsthebirdsfrom havingaccesstopastureand



intensesunlight.

Semi-intensive-someform ofhousingisprovided,grazingandform of

wanderingisallowedwithinanenclosure.Theirmovementispartially

restrictedwhiletemporarystructuresareprovidedasshelter.

Extensivesystem orfreerangesystem-birdsarenotconfinedwithinthe

buildingandareallowedtomoveout,initialcapitalrequirementissmalland

thelabourisverysmall,italsominimisestwoincidenceofecto-parasite

attacke.g.ticksandlice.

TheBroodinghouse

Thisisaspecialhousewherechickstakeplaceduringbroodingstage,the

breedershouseisconstructedinsuchawaythatsidesofbuildingiscovered

withpolythenesheets,whichcanberolleduptoallowinflowofair(ventilation)

.Theroofofthehouseisbettercoveredwithasbestosroofingmaterial.The

floorofthehouseshouldbeproperlycemented.Asthechicksadvanceinage,

thereisareductioninprovisionofwarmth,consequentlythepolythenesheet

isgraduallyrolledupuntiltheendofbreedingstage.

Incubation

Actofproducingoptimum temperatureforthefertilizedeggstodevelopinto

chick.

Hatching

Actofliberatingfullydevelopedchickfrom theshellafterincubation.



Feeding

Chicksdietmustberichinproteinofhighqualityandcrudeproteincontent

shouldnotbelessthan23%andallessentialaminoacidsmustbefully

representedtoencouragepropergrowthandalsotomakethem develop

resistanceagainstdiseases.

Poultrydiseases

Includefowlpox,cholera,chronicrespiratorydisease,newcastle,gomboro,

fowltyphoidetc.Thecausativeorganismsarefungi,bacteria,virus,protozoa.

Anti-bacteriadrugs,anti-fungal,anti-viralwillbesuitabletotreattheafore

mentioneddisease.

FEASIBILITYSTUDY/REPORTFORPOULTRYFARMING

Itmaybepossibletobuyyoungchicksfrom afarmerwhobroodschicksfor

sale.Thisisalsoanopportunityforanenterprisingfarmerwhohasan

incubator.

BUSINESSEVALUATIONOFFARM (POULTRY)

TheevaluationisbasedonbirdsI.E.layersandbroilers.Thisevaluationwill

bebasedon50%normallossI.E.attheprocessoftakingcareofthedayold

chicks,itispossibletolose5%ofthebirdstosickness.Thereforeifwestart

with1000birds,itispossibletolose50birdsattheprocessofrearingthem.

Whilebroilersifwestartwith400birdsitispossibleforustolose20birdsto

diseaseattheprocessofrearingthem.



SPONSORSHIP

SponsoredbyVanessaMatsena.Sheisusingthebusinessideaasameans

ofcreatingjobopportunitiesforworkerswhoaregoodinpoultrywork.She

alsohandlesabusinessinSouthAfrica(Thepoultryfarm adventure).

MANAGEMENTOFTHEPROJECTS

Itisgoingtomakeupagroupofexperiencedpeopletomanagethe

business.Theaim istobeabletoproducewell-educatedpoultryworkersin

orderforthebusinesstoruneffectively.IANAMELECHINGOZIJOYwillbe

responsibleforthedaytodaymanagementforcooperativebusiness.

MARKETANDSALES

Selldirectlytothefinalconsumersorretailers.

MARKEORIENTATION

East-Westdirection.

MARKETSHARE

10%middleEastandAfrica,SouthAfrica.

USERSOFPRODUCT

Meat,eggs,feathers,goosefat,etc.

COMPETITIONANALYSIS

Directcompetitionwillenablefrom smallandemergingplayersinthepoultry

industrythatareincloseproximitytopoultryhouseprojectandtargeta



similarmarketastheproject.

MARKETPOTENTIAL

Marketopportunityforpoultryfarmingisverywide.Nigeriansconsumemore

than60billionchickensannually.PacificandMEAcountrieshasboosted

meatproductionconsumptionintheseregions,whichisconsiderablyduring

thepoultryfeedindustrygrowth.

PROFITABILITY

 Startup-example500birds(pointoflaylayers):N675,000

 5cages(96birdspercage)tohousethe500birds:N250,000

 Cagehouseofperconstruction:N400,00018monthsworthoffeeding

(usedpackagedfeeds):N4,522,500

Totalstartupcapitalfor500birds(layers):N5,847,500.

B)OperationandMaintenance-poultryfarm requiresaveryhighlevel

ofoperationandmaintenancebecausethequalityoftheirproduction

dependsonhowwellyoumanagethem.

C)Market

D)Profitability

TECHNICALASSISTANCE

Organisationhastechnicalassistancefrom FDA.WehavetheEdo



stategovernmentworkinghandinhandwithourgoodsfrom onestate

toanotherviaoutsidethecountry.

FUNDINGMECHANISM

VanessaMatsenawillprovideuswithafreeclearedlandandsome

equipment.VanessaMatsenawillalsoproducevarioushousing

systems.

PROJECTTIMELINE

Projectwillbecompletedwithin3yearspreferablybetweenNovember,

2020toOctober2023.

IMPLEMENTATION/MONITORING

IAnamelechiNgoziJoy,ensuredthattheactualbudgetwasbeing

monitoredtoshowthattheactualresultreflectstheexpectedresults

asobtainedintheprojectplan.

CONCLUSION

Myprojectisfeasibleandcommerciallyviable.Itisalso

recommendedforfundingsoimplementationcantakeplace.




