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Introduction:-
       A business plan is a written document that outlines what a business is, where it is going, and how it will get there. The plan outlines in specific terms the financial objectives of the business and how it will position itself to achieve those goals in the context of the present market environment. A business plan is an indispensable tool to attract capital. A plan contains what is intended and how it will be done. A plan has to involve WHY, WHAT, WHERE, WHEN, HOW and HOW MUCH. Writing a plan forces you to look deep at the idea and how you will turn it into a business, it also helps to recognize areas that need adjustments. A business plan should be written by the entrepreneur more so, some experts may be involved such as Accountants, Marketing and Management Consultants, Engineer. A business plan is an extension of an individual’s desires, goals, philosophies, skills and abilities, If the entrepreneur is not directly involved then it cannot be an effective business plan. The changing world of technology offers new opportunities for entrepreneurs to be able to access information for many business activities efficiently, expediently, and for a little cost, the internet can be very useful in terms of industry analysis, competitor analysis, and measurement of market potential. The internet also provides an avenue for marketing in terms of creation of home page and website. It also enhances the opportunities to reach potential customers and creates a platform to access competitors’ website to gain more knowledge about their strategy in the market place anonymously. 

EXECUTIVE SUMMARY :-

AYI'S farm would be the top notch National known farm for poultry eggs and delivery. We would provide high quality eggs and customer  care and services.  Due to our size and capacity we will service not just the end users to provide table meat and eggs but also a host of other poultry farms and other industries. We have carried out a very thorough feasibility study on a wide range of poultry products and have carefully studied different business models for this business. In view of this we have only adapted the best model for not just for our business but also to enable us serve other industries well. It is located at the boundary between Bayelsa state and Rivers State,  Mbiama local government due to its easy accessibility and it's commercial advantages. The payment of tax and security is highly essential and are prioritised. 

We would do our very best 100% to satisfy or customers and meet there needs because it is our top most priority. We employ skilled workers in other to get things done in different fields  therefore creating employments and meeting the needs of the locals and making it affordable for the common man. AYI'S farms would go international in the nearest future and increase there production and services towards :- chicken production and packaging ,  feed production etc. 

STRATEGY AND IMPLEMENTATION SUMMARY OBJECTIVE
* To increase our customers number by 25% within 2 years of establishment 
* To increase our output percentage within a short time frame

*  To maintain hygienic farms for healthy eggs and birds

*  To vaccinate birds to prevent them from  diseases and unwanted illnesses
Industry Analysis

Each month the Egg Industry Center compiles data and statistics on the AYI'S Egg Industry and uses this information to create two reports that are available here.

AYI'S Farm Flock Trends and Projections Report

This report outlines miscellaneous statistics about the AYI'S egg industry. It includes regional comparisons and in some cases 10-year trends on some industry variables. It also includes a projection for the Nigerian Flock Size.

AYI'S Farm Egg Prices and Cost
This report highlights feed prices and cost of production information throughout various regions of Ayi's farm. Regarding cost of production, it outlines egg prices at different points of the supply chain and then provides a projection for Midwest and Nigeria's egg prices.

Market Analysis

The marketing efforts will focus on identifying and understanding the ever changing needs and preferences of the customers in order to satisfy them. The marketing mix will drive the customer value proposition of the project. The following is an account on the product, promotion, place and packaging that will be applied to the selected market segment. The main products of the project will be the eggs produced by the layer birds. The project will strive to improve the quality of the eggs produced and sold by providing the right nutrition and environment condition for the layers.

Production plan

Production capacity depends on the number of birds on the farm. Other parameters are breed of bird, egg production per day, size of egg. Each layer hen is capable of laying an egg every 24 hours.

Point of lay birds 14 weeks old will start laying from 20 weeks, peak at 30 weeks, sold 70 weeks of age. Farmers generally have outlet store for wholesalers, retailers. The store serves a dual purpose of storage facility and sales outlet.

Cost of Production
Cost of production is predicated on feed, utilities, farm management, warehousing. Others are transportation, cost of hens, equipment
Organization and management plan

Management: management covers epidemic, diseases, feeding, cleaning, and disposal of waste.

Feeding: is a critical part of egg production with emphases on good nutrition, availability of clean water. 14 tons of quality feed can feed 4800 birds per month.

Expertise: it is important to have experts access the bird’s health, production, caged environment. Experts include veterinarian, nutritionist, marketers and sales professionals.
Pricing: Pricing is important to the success of the business. Make sure the price is competitive and in line with competitors.

Financing: poultry egg production is capital intensive requires appropriate funding. Funding is needed for purchase/lease of farm land, construction of hen house, purchase of layer cage system.

Other funding requirements are purchase of birds, layer feed, medication, labor. Funding sources are micro-finance banks, bank of industry, personal savings, partnership, friends and family
Funding

Microfinance banks

Bank of industry

Personal savings

Partnership

Friends and family

Staff

We will hire or partner professionals in the field. Qualified competent hands include cleaners, operation officer, human resources and admin manager. Others are front desk staff, accountant/cashier, farm manager, marketers.

Roles and Responsibilities

The chief executive offer roles and responsibility are communicating, strategizing, and implementing the vision of the farm. General farm manager will oversee daily activity, supervise, advice. Human resources is responsible for hiring, employee evaluation, and administrative work.

Accountant is responsible for the financials while sales marketer is to find new customer base. Front desk staff deal directly with customers, takes orders, carry out administrative duties. Field staff take care of waste, hygiene, cleanliness of environment and feeding.

Infrastructure

Farm infrastructure includes bird housing, farm house. The farm needs a perimeter fencing, borehole or well. Provide waste disposal area, cages, storage facility for feed. Add an egg storage area, crates, appropriate lighting and farm equipment.

Bird housing

Farm house

Storage facility for feed

Egg storage area

Crates

Appropriate lighting

Farm equipment

Point of Lay Birds

Delivery van

Projected Revenue and Cash Flow

Projected cash flow is determined on how many crates are produced daily. Revenue depends on number of eggs sold per year.

Competition and Customers

The business is highly competitive and very saturated. To compete favorably write a business plan, carry out a feasibility and study the competition.

We will sell to wholesalers, retailers, market women. Customers include restaurants, hotels, bakery and households.
