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Executive Summary and Brief Description of Project

Isong Piggery Ltd is a registered and licensed livestock farming company that will be based in the outskit of Uyo,Akwa Ibom State. We have done our detailed market research and feasibility studies and we were able to secure 50 hectares of land to start our livestock breeding business.

Our livestock breeding business is a going to be standard one hence will be involved in commercial breeding of pigs and other livestock. We will be involved in boarding services, breeding services, dairy support services, livestock health services, farrier services, and shearing services et al. In the nearest future, hopefully within the first five years of officially running Isong Piggery Ltd, we will start our meat (pork) processing plant and also start exporting our products to other parts of the world. We are in the pig farming business because we want to leverage on the vast opportunities available in the livestock farming industry, to contribute our quota in growing the Nigerian Economy in national food (meat) production, raw materials production for industries, to export agriculture produce from the United States to other countries and over and above to make profit.
Sponsorship
Isong Piggery Ltd is a private registered livestock farming company that is owned and managed by Isong, Emmanuel and his immediate family members. The company will be fully and single handedly financed by the owner – Isong, Emmanuel and his immediate family members at least for a period of time.

Management

The management will comprise of a democratically elected Board of Directors at the apex of the organization structure. This will be made up of shareholders and member of the cooperative who have stake in the survival, growth and profitability of the business as well as distinguished agribusiness professionals of proven integrity and vast experience in the project area. The prime objective of the board will be to give strategic directions and policies that will ensure long term success of the organization. The board will ensure that the organization complied with all standards set by regulatory authorities .The Managing Director/President shall be responsible for the co-ordination of the day to day management of the cooperative business. He is accountable to the Board of Directors; he will immobilize organization resources to achieve set goals. He will manage business risks and focus on wealth.
Technical Partners

The organisation has partnership Oke Aro pig farms which is the one of the largest pig farm in Africa.

And the organisation also has a relationship with the Bank of Agriculture (BOA).

Market and Sales

 This is mainly for pig fattening aspect of pig farming.

A simple way to judge whether pig farming is profitable is by comparing the pork price (pig meat) and cost of production.

Assumptions (NB; Based on the available contemporary experience on pig farming)

• Average daily weight gain of 0.4kg

• Average daily feed consumption of 1.64kg from weaner to finisher of (50kg live weight in this case)

• Target live weight of 50kg

• Resultant pork from pig as 80% of its market weight

• Average feed price per kg of diet= N150

• Selling price per kg of pork= N1100

• Other costs(drugs and vaccine) = N1500

Hence,

• The pig would require 50÷0.4= 125 days to reach the target market weight of 50kg

• Total feed consumed throughout growth (125×1.64) = 205kg

• Total cost of feed consumed (205×150)= N30,750

Therefore Total cost of production = total cost of feed + other cost

= 30,750 + 1500

= N32,250

• Resultant pork = 80% of 50kg

= 35kg

• Cost price per kg of pork = 32,250÷ 35

= N806.25

• Selling price of pork per kg = N1,100

• Profit per kg of pork = selling price of pork per kg – cost price per kg of pork

= 1100 – 806.25

= N293.75

Therefore, you make N293.75 for every kg of pork meat!!

Competition Analysis
The traditional Nigerian black hairy pig is gradually being replaced by various exotic breeds, including the Large White, Landrace, Hampshire and Duroc. Pigs are generally kept under systems of seasonal confinement in the north and Middle Belt, but they are usually confined all year-round in the south, except in the Niger Delta region. Pigs must be given supplementary feeds, and in village systems the lees of beer are often combined with household scraps for food. The distribution of traditionally managed, small-scale, village-based production is shown in Figure 10. The production of pigs is obviously profitable and continues to spread in many parts of non-Muslim Nigeria.Intensive pig rearing is economically viable on the periphery of large cities because of the availability of industrial by-products, particularly brewers' grain. Units of between 50 and 200 pigs kept in concrete pens are common, especially in the densely populated regions of the south. Commercially managed piggeries with more than five breeding sows account for about 3 percent of the total estimated pig population of 3.5 million.
Tariff and Import Restriction
Foreign exchange restriction on food importation and zero duty on imported agricultural equipment will favour the project under consideration.
Market Potential
There is strong demand for pork in Nigeria. 
Profitability
A simple way to judge whether pig farming is profitable is by comparing the pork price (pig meat) and cost of production. Hence, the pig would requires 50÷0.4= 125 days to reach the target market weight of 50kg. Total feed consumed throughout growth (125×1.64) = 205kg.
Technical Feasibility
Our strength as a livestock farming business is the fact that we have healthy relationships with load of major players (agriculture merchants) in the livestock farming industry; both suppliers and buyers within and outside of Nigeria. We have some of the latest livestock farming machines, tools and equipment that will help us breed pigs and other livestock in commercial quantities with less stress. Aside from our relationship (network) and equipment, we can confidently boast that we have some the most experienced hands in livestock farming industry under our payroll.Our weakness could be that we are a new livestock cum pig farms in Nigeria and we may not have the required cash to pump into the publicity of our business. We are aware of this and from our projection will overcome this weakness with time and turn it to a major advantage for the business.The opportunities that are available to us as a pig farming business cannot be quantified, we know that there are loads of people, and industries that will source for pigs, pork, and also industries that will source for the raw materials from our livestock farms both in Nigeria and other parts of the world.Some of the threats and challenges that we are likely going to face when we start our own livestock farm cum piggery business are global economic downturn that can impact negatively on household spending, bad weather, unfavorable government policies and the arrival of a competitor (a commercial farm that rear same animals) as our livestock farms within same location.There is hardly anything you can do as regards this threats and challenges other than to be optimistic that things will continue to work for your good.
Government Support and Regulation
The project conform with the economic diversification objective of the government. It also supports foreign exchange and import reduction conservation of government. It creates economic opportunities, market access, improved income for farmers and support food security objective of government. The project will benefit from government intervention fund in the agriculture sector.  The project will also benefit from the favourable policy of zero duty for agricultural and equipment import.

Project Implementation Timeline

Project will be a nine month project immediately after the end of the COVID-19 pendemic.

Financial Evaluation

GESTATION COST

As we all know this is the period of sow pregnancy averaging 115 days.

At this stage the Sow feed per kilogram is cheaper so lets assume a kilogram of Gestation feed costs 40 naira per kg.
If the Sow eats 2 Kg a day for 115 days we have:115 Days x 2 Kg x 40 Naira= 9,200 Naira

LACTATION COST

This for me lasts 42 days. The feed cost maybe 80 Naira per Kg.

so let’s assume the Sow consumes an average of 5 Kg a day for 42 days. 

5 Kg x 42 Days x 80 Naira=16,800 Naira

If we combine the Gestation and Lactation Feed costs we get:

Gestation Feed Cost + Lactation Feed Cost = Total Breeding Feed Cost.

9,200 + 16,800 = 26,000 Naira per Litter / Farrow

 BOAR MAINTENANCE COST

Assuming the Boar feed costs 40 naira per kg. If the Boar eats 2kg a day for 365 days we have:365 Days x 2 Kg x 40 Naira= 29,200 Naira.

Now if a Boar handles 15 Sows and a maximum of 30 farrowings in a year we arrive at.29,200 Naira / 30 Farrowings = 973 Naira per Litter/Farrow

DRUGS

lets assume average of 500 naira per farrow/litter

WATER COST

Electricity or Generator you will have to pump water for the Pigs at a cost.

Let’s assume a Sow consumes 10 litres of clean water a day.

In 115 days that’s 1,150 litres.

In 42 days that’s 420 litres.

That’s a total of 1,570 Litres of Water for 157 days.This is an average estimate she could consume less during Gestation and more during Lactation.

 assuming you are using Generator to pump water you would spend at least 400 Naira to pump 1,570 Litres. You can work out the alternate cost using public power supply.for argument sake let’s assume 400 Naira per Litter/Farrowing.

PEN MAINTENANCE

It’s possible no damage will happen and atimes damage could be extensive

let’s assume 200 Naira per Litter/Farrow.

WORKERS SALARY

Let’s assume one man can take care of 100 Pigs including Sows. Let’s assume Salary is 15,000.for Gestation and Lactation which is roughly 6 months salary would equate 90000 Naira.Now if you divide 90,000 Naira /100 Pigs you get 900 Naira per Pig.So we can can assume labour cost for a Litter/Farrowing as 900 Naira.

Other costs include:

TRANSPORT

definitely you commute to the farm and we all know petrol isn’t cheap.

How often do you visit and how many kilometres do you travel? What about vehicle maintenance?

MORTALITY

Yes! mortality can happen anytime on the farm.

It’s possible for a pregnant Sow to unexpectedly drop dead, however if she farrows successfully you could still lose some piglets before weaning. this will definitely raise production costs

RENT

is your farm rented?

what’s the Cost of the space occupied by a Sow?

Now let’s sum up what we have been able to derive:

Gestation + Lactation + Boar + Drugs + Water + Labour + Maintenance

9,200 + 16,800 + 973 + 500 + 400 + 900 + 200 = 28,973 Naira.

Now if the Average Weaning rate per Litter is 8 Piglets, we can can derive the cost of producing a Weaner.

28,973 Naira / 8 Piglets =3,622 Naira.

Funding Mechanisms

We will need vehicles the will transport the pigs and other necessary resources for the maintenance and sustainance of these livestocks.

Conclusion

The project is ready and all the necessary things need are ready. This project will be implemented immediately the COVID-19 pendemic subsides.
