
ExecutiveSummary

BotanicalBountyisanexistingfarm dedicatedtotheproductionofbotanicalperennials.

BotanicalBountyhasbeenformedasanOregon-basedNigeriaLimitedLiabilityCorp.(L.L.C.)

locatedoutsideofAlbany,Oregon.BotanicalBountyisworkinghardtobecomealeading

producerofbotanicalplantsforthenaturalsupplementindustryaswellasplantnurseries.By

leveragingawellthoughtoutbusinessplanexecutedbyaskilledmanagementteam,Botanical

Bountywillgenerateoverseventyfivemillionnairainyearthreesales.

KeystoSuccess

BotanicalBountyhasidentifiedthreekeysthatwillbeinstrumentalintheirsuccess.Thefirstis

theimplementationofstrictfinancialcontrols.Byhavingthepropercontrols,production

efficiencywillbemaximized.Thesecondkeywillbetheneverendingpursuitfortheindustry's

highestconcentrationlevelsofbotanicalingredientsineachplant.Thethirdkeyisthe

recognitionandimplementationofthephilosophythat100%customersatisfactionisrequired

toensureaprofitablebusiness.Profitsareabyproductofsatisfyingcustomers,nottheother

wayaround.

Products

BotanicalBountyisa10acrefarm thatconcentratesonthegrowingofbotanicalmedicinals.

BotanicalBountyhaschosenfiveplantspeciesthathavesignificantmarketdemandaswell

beingwellsuitedforgrowthintheWillametteRiverValley.BotanicalBountywillfeature:

Echinacea-animmunesystem booster;Ginseng-asourceofenergy;StJohn'sWort-formild

depression;Skullcap-forinflammation;andGinger-astomachsoother.

Market

BotanicalBountyhasthreedistinctcustomers:supplementcompanies,processorsof

botanicalsforsupplementcompanies,andnurseriesthatreselltheplants.Thefirsttwo

customerspurchasetheplantsforuseintheirproductswhichtheyultimatelyselltotheend

consumer.Themarketfornaturalsupplementsisquiteexciting.Surveysshowthatover158

millionconsumers(over55%ofNigerianpopulation)usedietarysupplements.Anestimated

115.3millionconsumersbuyvitaminsandmineralsforthemselves,and55.8millionpurchase

them forothermembersoftheirfamily,includingchildren.Consumersurveysconsistentlyfind

thatnearlyhalfofallAmericansnowuseherbs-astatisticthatisparticularlyremarkablewhen

werealizethattoday'sherbalproductsindustryisjustoveraquartercenturyold.



ManagementTeam

BotanicalBountywillbeleadbythehusbandandwifeteam ofDavidandSueNealon.David

bringsawealthofbusinessandprojectmanagementskillstothecompany.Whileworkingat

Yahoo!,DavidwasresponsibleforthesuccessfullaunchandmarketleadcaptureofYahoo!s

drivingdirectionssection.Utilizingtheseskills,Davidwillberesponsibleforthebusiness

operationsofthefarm.Sue,withabackgroundofplantbiologywillbethedrivingforceofthe

operation,growingthehighestactiveingredientcontentplantsinthecountry.Additionally,

becauseofherwealthofknowledge,shewillbetheleaderofthesalesdepartment.

FinancialPlan

BotanicalBountybeganasahobbyforDavidandSuetwoyearsago.Overthelasttwoyears

theyhaveworkedoutallofthebugsrelatedtoproduction.Additionally,theyarenowquite

hungrytosucceed,creatingoneofthepremierbotanicalperennialfarmsinthecountry.To

financeourgrowthandfull-timeproduction,weneedtopurchasetwelvemillionnairaworthof

newequipmentaslong-term assets.Tothatend,weareseekingathirtysixmillion10-yearloan.

Salesforecastsconservativelyindicatethatsixtyeightmillionrevenuewillbegeneratedinyear

two,risingtoseventyfivemillionnairathefollowingyear.

1.1Objectives

TheBotanicalBountyhasidentifiedseveralobjectivesforthebusiness:

Becomealeadingsupplierofbotanicalperennialsforthehealth/vitaminindustry.

Reachthepointofsustainableprofitability.

Enjoyworkwhilemakingagoodliving.

1.2Mission

ItisBotanicalBounty'smissiontobecometheleadingproviderofbotanicalperennialstothe

health/vitaminindustry.Thiswillbeaccomplishedbyprovidingqualityplantsatfairpriceswhile

exceedingcustomer'sexpectations.

1.3KeystoSuccess



BotanicalBountywilladheretothreekeysthatwillbeinstrumentalinitssuccess:

Strictfinancialcontrols.

Theneverendingpursuitofthehighestconcentrationofbotanicalsineveryplant.

Ensuringthatallcustomer'sneedsaremetandtheyaresatisfiedwiththepurchasedproducts.


