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BUSINESSPLANONLIVESTOCKFARMING

Livestockaredomesticatedanimalsraisedinanagriculturalsettingtoproducecommodities

suchasfood,fibre,andlabour.Theterm isoftenusedtorefersolelytothoseraisedforfood,

andsometimesonlyfarmedruminants,suchascattleandgoats.Inrecentyears,some

organisationshavealsoraisedlivestocktopromotethesurvivalofrarebreeds.Thebreeding,

maintenance,andslaughteroftheseanimals,knownasanimalhusbandry,isacomponentof

modernagriculturethathasbeenpractisedinmanyculturessincehumanity’stransitionto

farmingfrom hunter-gathererlifestyles.Nouniversallyacceptedcriteriaexisttoseparate

“livestock”from petsor“companionanimals”,definedasanimalskeptprimarilyfor

companionship.Thereareattributesthatarecommonwithlivestockfarming.Theseare:

Thefirstattributeiscommitment.

Foranyventureinlifetobesuccessful,livestockfarminginclusive,thevisionarymustbevery

committedtohis/hervision.Asuccessfullivestockfarmerhastobehardworking.

Itcanbeaback-breakingwork,andlazinesswillnotbeokay.Ittakesalotofeffortstocareof

animalsfrom dayonetilltheygrowuptoreproduce,youwillseethatitisnotacheapwork,

thoughyoucouldemploysomehelpinghandstoassistinthemanagingofthefarm.

Pro-activenessandathirstforknowledge.

Onepersondoesnotknowitall,andforafarmertobesuccessful,hecannotrelyabsolutely

onhisownknowledgealone.Thereareconstantlyevolvingscientificandbusinessinformation

onhowtomakelivestockfarmingmoreprofitableandbetter,suchthatalivestockfarmer

worthhissaltwillseektolearnthelatesttechniquesandmethods.

Discipline,DoggednessandGoal-mindedness.:

Disciplineisrequiredinverybusiness,otherwisealittlemistakecouldwipeoutthewhole

businessatonce.Thereforeeverybusinessmanturnsouttobedoggedandtargetminded.If

targetisnotachieved,hemaymakelosses.

1.FishFarmingBusiness:



Thisisaboutthemostcommonandperhapsmosthypedform oflivestockfarminginNigeria

atthepresent.ItisestimatedthatfiveoutofeverytenNigeriansconsumecatfishonaweekly

basis,meaningthatattheveryleast75millioncatfishareboughtandconsumedeveryweekin

Nigeriaalone.

Thatmakesthedemandfortheproductveryhigh.ThepotentialsofcatfishfarminginNigeria

areendless,andestablishedfishfarmerssaythatitispossibletorecoupinvestmentoutlayin

12months.

Forthisbusiness,youwillneed:

ApieceoflandtoconstructFishponds.Youwillneedtoprocuretheservicesofapond

constructionexpertforthis

Boreholeandoverheadtank:Thiswillserveasthewaterreservoirforthefishes.

Fingerlings:Makesuretobuyfastgrowinganddiseaseresistantbreeds.

Atthispointcertaindecisionsarenecessaryon,thesizeofthebusiness,estimateonlevelof

demand,costoffixedassetsinvolvedandDirectCostofproductionestimates.

Youcancontactusifyou’lllikeacostanalysesandfishfarmingbusinessplan.

Otherfactorstoconsiderare,estimateofmarketshareexpectedconsideringyour

competitors.

2.PigFarming:PigfarminghasbegantobecomepopularamonglivestockfarmersinNigeria

intherecenttime.

Pork,theby-productofthefarm,issaidtobefetchinghugebillionsofNairaannualrevenuein

Nigeria.Smartinvestorsandentrepreneursaretakingadvantageofthehugedemandforpork,

andsincepigsreproduceinlargenumbersandgrowveryfast,theskyisthelimit.

Asinglepigcanhavealitterofasmuchas8/10pigletsatatime,makingitoneofthefastest

reproducinglivestockintheworld.

Forastartyouwillneed:

Apieceoflandforbreeding:Itisadvisabletosecureapieceoflandintheruralareas.Landis

cheaperthere,andthepigscanrootaroundinthefieldsonceinawhile.

Standardpens:Tohousethepigs.Thismusthaveproperdrainagetoeliminatebadodourand

diseases.

Waterpool:Whilethisisoptional,itisimportanttonotethatpigslikeswimmingandbeing

abletokeepcoolisnecessaryfortheirwellbeingsbecausepigsarenotsweatinganimals.



Healthypigfarmingbusinessyouhavetotakecareofthefollowing:

Veterinarydoctor:Securetheservicesofvetdoctorforregularcheck-upandvaccinationas

wellasfeedingandnutritionadvice.

Employworkers:Youwillneedsomeworkersforassistance,aspigfarmingcanbelabour

intensive.

Feeding:Pigseatawidevarietyoffood,buttheyneedabalanceddietlikehumansdo.Their

dietshouldcontainfibre,energy,protein,carbohydrates,vitaminsandmineralsinorderfor

them tothrive.

3.Poultryfarming:

Poultryfarmingbusinessispartoftheanimalhusbandrywhichisasoldasmankinditself.

Thisisgoodmoneywithintheshortestperiodoftimepossible.Thisismadepossibledueto

thequickmaturityofchickensandturkeys.Livestockfarmingpresentsoneofthefinest

opportunityforentrepreneurstomakemoney.Thereisalsothatoverwhelmingdemandfor

eggsonadailybasis.

Afarmermightstartpoultryfarmingeitherforthemeatofthechickenandturkey,orforthe

eggsthatthechickencanlay.

Forastartyouneed:

ApieceoflandtoconstructthePens(chicken’shouses):Housingisveryimportantforchicken

rearingandeffectivekeepingandmanagement.Poultryhousingareclassifiedaccordingtothe

scaleandthemanagementsystem.

DayoldchicksandotheraccessoriessuchasFeeders,Drinkers,Perches.Nests,Crates,

Lightingsystem,Wastedisposalsystem,Incubator,Heatersorbrooders,Eggtray,Cagesand

coopsandFeed.

4.Rabbitfarming:

Rabbitrearingisabusinessthatrequireslessspaceandcanthereforebedoneanywhere.The

capitalinvestmentisrelativelylow.Youwillhoweverneedtohaveanin-depthknowledgeof

howtoraisetheanimals,anddoextensivemarketresearchtodeterminewhoyourcustomers

are.

Everysinglepartoftherabbitisuseful;from theskinwhichisusedtoleatherproduction,to

itsfurswhichisusedforclothesmanufacturingandmeatforconsumption.



BeforeyoustartyourrabbitfarmingbusinessinNigeria,youwillneed:

Cagesorhutches:Theseshouldbeabletoprotecttherabbitsfrom heatandhumidity.

Feed:Thismaybeprocessedfeedorediblevegetableandleaves,elephantgrass,potatoesand

differentkindsofherbs.

5.Goatfarmingispartoflivestockfarming:

GoatfarmingisgainingpopularityinNigeriaeveryday.Themeatisallegedtobethebestkind

ofanimalmeatforthefollowingreasons:ittastesgood,andtraditionallyhasalowerfat

contentthanchickendoes,andahigherproteincontentthanbeefdoes.

Italsohasalotofby-productssuchascheese,yogurt,icecream,andbutter.Thesearethe

reasonsgoatfarmingisconsideredbywisefarmersasalucrativeventureanditisincreasingly

becomingverypopularamongmodernfarmersinNigeria.

BeforestartingyourowngoatfarmingbusinessinNigeria,youwillneed:

Apieceoflandforpasture:

Acquireagoodgrazinggroundthatgrowsplentyofgrassvarieties.Goatsneedalarge

expanseofland,becausetheymovearoundalotwhilegrazing.

Appropriatefencing–Constructshortperimeterfenceroundyourpastureorbarbwirefence.

Housing:Goatsliketostayindoorswhentheweatherisnotconducivee.gtoohotorraining.

Species:Therearealargenumberofgoatbreedssuitablefordifferentpurposesofrearing.

Someareverygoodformilkproductionwhilesomearegoodforthemeat.Choosewhatis

appropriateforyourcommercialpurposes.Oncedecided,buyhealthykids.

Veterinarians–YouwillneedtohaveappointmentwithaveterinaryDoctorsnearyoufor

periodiccheck-upandvaccination.

6.CattlerearingFarmer:



Cattlefarmingistheprocessandpracticeofraisingandnurturingcattlefrom birthuntilthe

pointatwhichtheyprovidemeatormilkforconsumption.Thereasonswhycattlefarmingis

lucrativeinNigeriaarenothardtoimagine.

One,weareanationofbeefconsumers.Andtwo,althoughcattleareraisedprimarilyforbeef

ormilkproduction,thereisnopartofthecowthatisnotuseful.Other‘by-products’include

dairyproducts,cowhide,cowhorns,bones,hoovesandstearicacid.

Cattlefarmersbasicallyraisecattleeithertosellasawholeorselltheirproducts.

ForcattlerearingbusinessinNigeria,youwillneed:

Farmland:Averylargepieceofland.

Farm equipment:

Cowsheds

Feedingandwateringequipment

Healthycalves

Thenyouhavetoconsiderthefollowing:

Cattlebusinessmodel:MostfarmerseithergoforDairyOperationBusinessModelorBeef

ProductionBusinessModel.DairyOperationBusinessModelisraisingcattleprimarilytosell

theirdairyproducts–especiallymilk.BeefProductionBusinessModelisraisingcattle

primarilyforbeefconsumption.

Whichevermodelyoudecideonplaysakeyroleindeterminingthefarm equipmentyouwillgo

for.

Climate:Besurethatrainfall,relativehumidity,temperature,areallfavourabletoyourcattle

breed


