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Question

Prepare a business plan on a chosen agricultural enterprise following the guideline in the note. spiral bind and submit upon resumption. Minimum of five pages, times new roman size 12 with double spacing. Send the soft copy to me to view

Business plan 
Business : Poultry farming

Industry : Animal husbandry

Name of business : Livingstone poultry farm

Address of business : House 79, Aliko Dangote street, Zuba, Abuja.

Name of proprietor : Miss Ayodele Victoria Jesuseun

Address of proprietor : House 13, Micheal Jackson street, 5th avenue, Gwarinpa, Abuja
Why Start a Poultry Farm?

Poultry farming is usually the business recommended for retirees and individuals who are passionate about livestock farming. In the past, people were nonchallant about breeding birds or cultivating crops for profits. But with the recent global burst in population and a worldwide demand for food, people are now beginning to realize the potential of providing the most important basic need of man.

Objectives 

To achieve the set sales growth by the end of year one.

Aggresive gains in market share and average monthjy revenue in year two.

Increase in number of institutes and cooperative bodies who book our products.

Acheive net profit in year one increasing in year two by counting costs and meeting sales goals

To provide quality sale sevices and products at fair and affordable price.

Our goal

To be the lead poultry meat and egg producer in the environment we are situated in Nigeria through the provision of excellent sales services and products.

Our vision 

To provide a one stop location for accessible, excellent and high quality poultry meat and egg production in a desirebleand condusive environment while offering products at a fair and affordable price.

Our mission

To exceed the customer's expectation by providing high quality services, products and exceptional customer care services.
EXECUTIVE SUMMARY 

The importance of poultry farming to the national economy cannot be overemphasized, as it has become a popular agricultural industry for the small holders that have great contribution to the economy of the country. The poultry farming profession has assumed greater importance in improving the employment opportunity and animal food production in Nigeria.

The federal government ban on the importation of processed chicken or frozen chicken in Nigeria, without adequate arrangement for alternative source of supply helped increase the demand of local processed chicken by over 75% and has since been the driving force behind the successes recorded in the agriculture.

The Management

The propreitor of the business (Miss Ayodele Victoria Jesuseun) is a graduate of Afe Babalola University in the department of animal sciences at the faculty of agriculture, she has over seven yeara of experience in the industry of animal husbandry and is a member of the Nigerian Institution of Animal Science (NIAS) and has been the secretary and treasurer for two consecutive years, she is a certified business consultant in Animal husbandry after her obtaining MBA in Afe Babalola University.

The manager and business strategist (Mr Owolabi David Johnson) has a B.Agric, MBA. He has over fifteen years of experience in business management, business start-up dynamics, financial management in business and overall business growth and development. He is an alumnus of Enterprise Development Centre (EDC) of the Lagos Business School (LBS), Pan African University (PAU).

Industry study
Three Factors that Makes Poultry Farming a Profitable Business

There are a lot of factors that make poultry farming business a profitable one but I will be highlighting only three major factors:

1. Food is one of the basic needs of man. Regardless of the economic situation, human beings must feed and since domestic birds are consumable; that makes poultry farming profitable.

2. My country Nigeria for instance has a population of about 200million and growing; bear it in mind that a huge population means a huge demand for food (egg and meat).

3. With the increased awareness on the health implications of red meat; there’s an increased demand for white meat and birds are a source of white meat

Steps to Starting a Poultry Farming Business – Business Plan

1.Selecting my Poultry Niche

The poultry industry is a broad niche. There are many sub-sectors in the poultry industry which you can tap into. When poultry farming is mentioned, a lot of people take that to mean domestic fowl rearing or turkey rearing alone but I am willing to go into the sectors listed below:
Egg production (Layers rearing)

Meat production (Broilers rearing)

Egg and meat processing, packaging and marketing
2. Selecting the type of bird I will be focusing on.
Another important factor I considered is the type of birds I wish to rear, after much debating I decided to focus on the following types of birds:

Domestic fowl (Broilers and layers)

Turkey

Layers are usually raised mainly for table eggs, while broilers have the ability to grow very fat and produces more meat because they weigh a lot more than other breeds. But I will be focusing on poultry breeding for egg and meat.

3. Start-up Capital Investment

The poultry farming business is capital intensive; depending on the scale, location of the farm and the type of management technology used. The large scale poultry farm has been estimated to require a start-up capital of #4, 000,000 and above since the scale is directly proportional to capital.

4. Poultry Location

A good location is vital to the success and profitability of the poultry farm. An ideal poultry farm should be sited where there’s a large availability of cheap land and at the same time; should be close to areas with high population density. I was advised not to site the poultry farm within a residential area because of the offensive odour it produces.

While it is smart to start the poultry farm in a place where the odor and noise would not disturb other people, I also considered the security factor. Lands in sparsely populated settlements are cheap and I would have fewer issues with community disturbance and zoning but it may be far from my market and buyers so in order to find a balance, I looked for a place that is favorable to me and also be favorable to my customers at the same time. I decided that starting a poultry farm in Zuba, Abuja will be the best
5. Housing the birds

Another important factor I considered is the poultry housing system and fencing options. Poultry housing system determines up to 40% of the rate of success you would achieve in poultry farming. A good housing system is very important for the poultry farm. The housing system commonly used in poultry farming are-:

Extensive system: Range and fold unit

Semi Intensive system: Standard semi intensive unit and straw yard

Intensive system: i. Deep litter, ii. Wire and slated floor, iii. Straw yard, iv. Battery cage.
In my case I decided to make use of the intensive care system below :-

 Battery Cage System-: As for the battery cage system, metal cages are constructed inside a building to house the birds. The cages are usually split into different compartments to house small groups of birds. The cages also contain feeding and water troughs as well as laying nests.

Bird droppings fall on the floor and are cleaned mechanically by a scraper. This method is considered to be the most effective for egg production but the major downside of this method is that it is more expensive to construct and maintain compared to other forms of poultry housing systems, but considering the fact that it is for commercial reasons I came to the conclusion that this was the best option, the poultry housing structure will be built at a particular angle; taking sunlight and wind into consideration.

6. Poultry equipment and appliances

There is a very long list of equipment and facilities to put in place in order to fully manage a poultry farm. I would need to construct a house for the birds, provide feeders and drinkers, a good waste disposal system, source of water, lightening and heat, egg crates and storage space for keeping feed and eggs.

Therefore, I made a list of all the items I would need, and found out their prices and compared different prices to further give me an idea of the costs of setting up the poultry farm.The following equipment are needed for my poultry farm :

Feeders

Drinkers

Crates

Lighting system

Waste disposal system

Heaters or brooders

Egg tray

Batery cages 

7. Feeding your birds-: Feeding is a major aspect of poultry farming. In fact, about 70% of expenses would go towards poultry feeding. Therefore, it is imperative to figure out the feeding aspects of business I want to  go into. There are two ways to go about feeding in poultry farming but I prefer to produce the feeds by myself

It was recommended for large commercial poultry farms because it helps you to save a lot of money on feeding costs. I learnt how to make poultry feeds, purchased the equipment and will start producing feeds for the farm, also it is important that I get the right feed formula and ingredients that would enhance the growth of the birds.

8. Poultry Farm staffing and manpower

Operating a poultry farm is not labor intensive due to  the use of technology employed. With respect to staffing, the number of manpower needed is also dependent on the size of my farm. But some must haves are the administrative officer and accountant; who will oversee the day to day running of the business and deal with finances respectively.

I will also have a personnel who will reside permanently in the farm to monitor and see to the well being of the birds and a security personnel that will monitor the inflow and outflow of people around the farm; and most importantly, guard against theft. All other staffs will serve to take care of the birds, eggs and machinary.

9. Accounting-: Poultry farming is just like any other commercial business out there and for me to track my performance and productivity, adequate records must be kept. I purchased a farm management software to be able to know how the business is doing and whether it is growing or not.

10. Health-: Just like you need regular health check-up to stay in good shape, the birds in the farm also need regular check-up. They need proper vaccines and medications to prevent diseases and promote growth. I have consultant, a veterinary doctor who would be in charge of giving vaccinations and providing proper health care for the birds. Chicks need more care after they hatch especially within their first 3 weeks.

11. Marketing-: Another factor I gave consideration to is the marketing aspect of the poultry business. I found a way to reach the customers by employing the right marketing techniques. Therefore, before I start the poultry business, I would consider other marketing strategies which I would use to break into the market.

12. Projected return on investment

The incubation period of the domestic fowl is 21 days. I can start selling off the broilers as early as 8 – 12 weeks but layers begin laying eggs between 20 – 24 weeks. The payback period of a poultry farming business is between 3 – 5 years.

CURRENT BUSINESS POSITION OF OUR POULTRY FARM

The planning and development of our poultry business has been ongoing for about a month.Research has been carried out to analyze the market and likely location of the poultry farm. Day-old-chick, Feed and other Equipment supply has been negotiated with investors and prices have been agreed.
Five Challenges of Starting a Poultry Farming Business

Poultry farming business is one of the most important and profitable aspect of  livestock farming business especially in Nigeria. But  like every other business, there are risks and challenges involved. I made a well needed list of the risks and challenges that I will face in order to properly prepare for it.

1. Poultry farming has a longer pay back period

2. It is Labor intensive

3. Pests such as rats, ants, etc and predators such as hawks, snakes can cause massive loss

5. Lack of support from the government

Taking a close look at Nigeria today, you will attest to the fact that the government shows little or no interest in livestock farming; let alone poultry farming. The government is more interested in the oil sector thereby not showing concern to poultry farming and this brings discouragement to the poultry farmers.

Even the assumed agricultural loan the government provided cannot be accessed because of the stringent conditions attached. The only visible effort of the government is the recent ban on the importation of live or frozen poultry birds. So those interested in starting a poultry farming business must be prepared to go into  it alone without looking to the government for help.

6. High start-up capital

The very first factor I gave serious consideration to is capital. Just like every other business, poultry farming needs sufficient and proper funding. This is because the amount of capital you have to invest has a lot to do with the level of success I would achieve in poultry farming. If I have enough capital, I would be able to put facilities that would increase the productivity in place.

I cannot do well as a livestock farmer, especially poultry farming when I don’t have enough fund, money is needed to purchase a land for the farm, to construct and equip the farm, to hire and pay staff/laborers and also to feed and provide healthcare for your birds.

Without proper funding, it will be a struggle to keep your business afloat but with enough capital; business is made easier. So I did my  financial analysis very well and ensure I have access to cash because nothing kills a business faster than lack of money.

Outbreak of diseases

When the environment is dirty, disease and infection is inevitable. Birds like domestic fowl are very sensitive to environmental changes. If the poultry environment is not properly taken care of, the domestic fowls will be exposed to diseases like bacteria infection. So as a poultry farmer, I must ensure that the poultry environment is kept clean and disinfected.

I must also avoid bringing in contaminated equipment, vehicle,and foot wears. I must always de-worm the birds and check them constantly for exo-parasites such as mites. Also, visitors should not be allowed into the poultry environment and ensure that all hands are sterilize before touching the birds.

Compititive advantage

Fair and affordable prices.

Quality processing of products.

Good relationship with vendors.

Latest and state of the art restoration, production system and computarized case tracking.

Outstanding customer services.
Conclusion

In conclusion I have done my study on the industry, market, environment,  comunity and lifestyle in relation to the poultry business and have come to the conclusion that poultry farming is a business I would love to venture into
