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Mikaela'sfishfarm Iwouldseetothedaytodayoperationofthefarm.With

Godonoursideweshallinfuturesoexpandthebusinessthatourchildren

wouldlookuponitassomethingthatcansustainthem afterussincefishwill

alwaysbeconsumedbymanandthereisnowayeverybodywouldgointofish

production.

GeneralCompanyDescription

Ourbusinesswillbasicallybehingedonpreparingthesite,acquiringtwo

mobileponds,fertilizethepondswithinsay2weeks,buy500fingerlingsfor

eachoftheponds,feedthem twotimesadaytillmaturityat6monthsand

thensaleoffaspoint-and-killorasdriedfishorboth.Havingsoldoff,we

stockagainandrepeattheprocessofbroodandsale.Weshallalsogointo

hatchingovertime. 

MissionStatement: tobeself-employed,createemploymentopportunitiesfor

others,provideproteintothepopulaceandhelpsavesomeforeignexchange

forNigeria.

CompanyGoalsandObjectives: Ourgoalistohaveahealthy,successful

companythatisaleaderincustomerserviceandthathasaloyalcustomer

following.WhileourObjectivewillbetohaveourdriedfishineverypotof

soupinNigeria.

FishFarmingMarketingPlan

TheFishery’smarketingoperationswillbeminimalasoncetheCompany

solidifiesongoingrelationshipwithfisherycoopsandwholesalers,verylittle

marketingwillberequiredtomaintaintheserelationships.Attheonsetof

operation,weintendtoaggressivelydeveloprelationshipwithlocaland

regionalfisherycoopsthatwillassisttheFisheryinmaintainingstringent

pricing(throughforwardandfuturecontacts)sothattheFisheryalwayshasa

predictablestream ofincome.However,inthefuture,wemightseektobrand

certainfishitemsthatweproduce.Inthisinstance,theCompanywillhirea

marketing/advertisingfirm toproperlypositiontheCompany’simageand

brandsothatitcandirectlysellpackagedfishtomajorgroceries,

supermarkets,farmer’smarkets,andselectretailers.

ThisFisheryintendstomaintainanextensivemarketingcampaignthatwill

ensuremaximum visibilityforthebusinessinitstargetedmarket.Belowisan

overviewofthemarketingstrategiesandobjectivesoftheFishery.

OperationalPlan



Thedailyoperationofthebusinessisassimpleasmanuallyfeedingthefish

twiceaday,between6am and8am and5pm and7pm.Whiledoingthiswe

makesurethat¼volumeofwaterflowsoutandisreplacedeveryday.

Production

1. Thepondsarewashed,fertilizedandstockedwithfingerlings,manual

feedingcontinuesfor6monthswhenmaturityisachieved.

2. Aeratedwaterconstantlyflowsthroughthepondtoachieveartificial

stream.Dependingontheageandsizeofthefish,correctsizeoffeed,

measuredinmm,isusedinthefeeding.

3. Customersareplacedonnoticewhenthefishwillmature.

4. Dailyfeedconsumptionisnotedtoensurethatwehaveenoughfor1

monthbeforerestocking.

5. Ourconsultantisalwayshandytoassistourproductdevelopmentand

generalsupport.

Location

Wewouldpreferasloppytopographyoralocationwithadequatedrainage

system,sothatdischargingourwastewaterwouldnotwaterlogthe

environment.

Physicalrequirementsofaplotofland,measuring100by100feet,wouldbe

okforastart.Asmalloffice,store,fishponds,overheadtanks,waterborehole

andpowerhouse.Electricityisveryimportant.

Accesstoourlocationisexcellent,wehaveexcellentproximitytofreeway,

airports,railroadsandseaport.

Theonlyunavoidableconstructionneededforastartnowis2unitsof10feet

by10feetmobilefishponds.

Personnel

Numberofemployeesshallbe2forastart,thetypeoflabourshallbeskilled,

professionalinputshallbeonconsultation.Weshallgettherightemployees

bypersonalcontact,thosestaffwillreceivetrainings.Theirsalaryshallbein

linewiththelabourmarketandasapplicableinourindustry.Overtime,we

shallevolveascheduleandwrittenproceduresandjobdescriptionsfor

employees.Surely,forcertainfunctions,contractworkersmustbeusedin

additiontoemployees.

Inventory



Majorinventoryinthisbusinessisfishandthefeed,withsomefueltopump

water.Weshallalsokeepfeedrawmaterialssinceweintendtoformulateand

prepareourownfeed.WearelookingatinventoryinvestmentofN480,000.00

(FourHundredandeightyThousandNairaonly).Thelead-timefororderingis

1month.

Suppliers

KeysupplierforfishfeedisZyexNigeriaLimited,Obizi,Amakama,Olokoro,

UmuahisSouthLGA,AbiaState.Youcanrequestforanyquantityfrom them,

theircreditpolicyiscashandcarry.Theirfeedisnutritiousandhighlyfortified

withvitaminsandminerals.Itisalsonotedthatsupplycostsarealwayson

theincrease,hencetheoptiontoformulateandproduceourownfeed.

CreditPolicies

Wedonotplantoselloncreditbecauseitisnotcustomaryinthisindustry

andclientswouldneitherbeexpectingit.

FishFarmingStartupExpenses

ThefishfarmingprojectwouldtakeapproximatelyN1,500,000.00(OneMillion

FiveHundredThousandNairaonly)tobedeployedasfollows:pleaseseeVI.

StartupExpensesandCapitalization.Ifyouwanttosetupafishfarming

businesswithlessamount,say,N500,000orN1,000,000thenyouwillnot

includesomeequipment.

Thepelletizingmachineanddryerwouldenablemetopreparemyownfeed

whichwouldbecheaperinthelongrun,therebyincreasingmyprofit.Thisis

becauseimportedfishfeedisexpensiveandwouldreducetheprofitmarginif

depended

upon throughout

thesix months

grow-out

period.



FinancialPlan

Ourfinancialplanconsistsofa12-monthcash-flowprojectionanda

break-evencalculation.Togethertheyconstituteareasonableestimateofour

company’sfinancialfuture.Moreimportantly,weherebypresentthefinancial

insightintotheinnerfinancialworkingsofourcompany.

12-MonthProfitandLossProjection

Asisevidentinour1yearCashFlowinthetablebelow,withaloanofN1.5m

wewillbeabletogenerate2,052,000.Weproject2saleswithintheyear,that

isevery6months.Afterthesaleswerestockourpondsandthecycleis

repeated.Weassumethateachfishwillgrowoutinto2kilograms.Thisisnot

generallythecaseastheweightsvarybetween1kgand3kgatgrowout.

From theaboveprojectionitcanbeseenthatwewillbeabletorepaythe

N1.5m (OneMillionFiveHundredThousandNaira)loanwithinoneyearbut,

weprefertherepaymentspreadover2yearswith1-yearmoratorium. 

BusinessPlanProjectedCashFlow

Theprofitprojectionistheheartofourbusinessplan,cashflowistheblood

thattheheartpumps.

ThepreliminaryexpensesareshownintheTOTALundermonth1934,833

 Naira,plusrecurrentmonthlyexpenditurebringingitto(1,114,167)forthe

firstfivemonthsbeforesalesinthefollowingmonth.



Wewanttostopattheaboveexplanationuntilwestarthavingliveoperating

dataandthenarealCashFlow.


