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QUESTION 1
· Agreement on the project goals between project managers
·   Develop clearly defined plans with assigned responsibilities and accountabilities.
·  Manage the project scope effectively.  
·   Cultivate constant effective communications. 
· Make sure you have management support.
· Experienced project managers & skilled project team
· Methodical approach
· Planning
· Follow best practices
· . Controlling
· Software

QUESTION 2
MANAGEMENT TRAINING
[bookmark: _GoBack] When I think of “training,” I think of one kind of learning. Training conveys to me the idea of making people more alike than different in some respect and trying to deemphasize individual differences in some particular area. For example, a number of persons are trained to operate a complicated piece of equipment. Once the equipment is designed and built, hopefully to the specifications that optimize a person’s ability to operate the machine, training programs are implemented in order that the operator may “fit” himself or herself to the machine.? Many organizations spend considerable time, energy, and dollars to make their managers more alike than different. Instilling company values and philosophy and inculcating the organization’s climate and norms are examples of exposing managers to ideas and ideals they are expected to emulate and to think similarly about. Training managers in specific skill areas—data processing, budget and accounting techniques, salary administration— are other examples of applications of management training.

