1. SUCCESS FACTORS IN PROJECT MANAGEMENT
· Cost
· Quality
· Scope of work
· Time
· Risk Factor

2. Managerial economists utilize strategy and energy for realization of organizational goals. In 3 sentences succinctly discuss your view on this.
ANSWER: 
A strategic plan provides management the roadmap to align the organization's functional activities to achieve a set of goals. 
It guides management discussions and decision making in determining resource and budget requirements to accomplish set objectives, thus increasing operational efficiency. 
[bookmark: _GoBack]Strategic planning will help you determine which activities you're doing are important and which ones are not.
