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1. Enumerate success factors in project management 
ANS:  
· Quality
· Scope of work
· Time
· Cost
· Schedule
· Root of factor

2. Managerial economist utilize strategy and energy for realization of organizational goals. In three sentences succinctly discuss your view.
ANS:

1. Gain greater commitment and desire to contribute from subordinates by 
a. Allowing them to feel that the objectives they are working toward were not just handed to them but are really theirs because they played a part in formulating them, 
b. Giving subordinates a better sense of where they fit in the organization by making clear how the subordinates’ objectives fit into the overall picture.
2. Gain better control and coordination toward goal accomplishment by 
a. having a clearer picture of who is doing what and how the parts all fit together,
b. having subordinates who are more likely to control and coordinate their own activities because they know what will help and what will hinder their goal achievement, and
3. Managerial Economist  seek to minimize cost and maximize productivity and result 
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