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1.)

*IntensivePlanning:Beforestartingaprojecttakethetimetositdownforanextensive

planningsession,defineyourperformancetargets,cometoaconsensusaboutwhata

completedprojectlookslike,andfinalizeyourplanwithyourclients.Incorrectplanningat

projectinitiationmaycauseyoutomissunderlyingissuesordetailsthatwillcauseproblems

furtherdowntheroad.

*Strategy:It’stemptingtogetcaughtupinnewtechnologyormethodsandoverlookthe

strategicgoalofthecompanyandwhyyou’redoingtheprojectinthefirstplace.Focusonbest

practicesforprojectmanagementfirstandbuildyourstrategyfrom there.

*ClearCommunication:Thebestprojectmanagementsuccessfactorswillfailwithoutproper

communication.Havingcandidandinsightfulconversationswillincreasebuy-infrom

shareholdersandemployeesalike.Takeinitiativeandbringupanyissuesthatarisewiththe

project.Don’tleaveituntiltheclientpointsitout.

*ActionableResults:Forgetthebuzzwordsandofferconcretesolutionstoyourclientswith

measurablebenchmarks,performancetargets,andastraightforwardpathtosuccess.

*Collaboration:Thankstoonlinenetworking,maintainingconnectionsandreachingouttoother

professionalshasneverbeeneasier.Asprojectmanagers,youshouldimplementcollaboration

rightfrom thestartduringtheplanningstage.Teamsthatcollaboratehavebetterplansinplace

andbetterengagementastheyworktowardprojectsuccess.Successfulcollaborationalso

involvesactinginunisonandtrackingtheproject,soeveryonestaysonthesamepage.

2.)

*·Decidingthepriceofaproductandthequantityofthecommoditytobeproduced

*Makingemploymentandtrainingdecisions

*Makingdecisionsregardingfurtherbusinessinvestmentandthemodeoffinancingthe



investment


