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1. Enumerate 6 success factors in project management 
· Quality 
· Cost of work
· Scope of work
· Risk 
· Time 
· Schedule


2. Managerial economists utilizes strategy and energy for realization for organizational goal. In a three sentences, discuss your view on this.

a. Be accountable to staff, the larger enterprise, and to the community at large.
b. [bookmark: _GoBack] Establishing formal and informal organizational structures as a means of delegating authority and sharing responsibilities.
c. Selecting, motivating, training and appraising staff
