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1.).Successfactorinprojectmanagement;

-Mainlytheyare:Quality,timeandcost.Butotherinclude

Smartplanning

Control

quality

scopeofwork

time

Riskmanagement

cost

Opencommunication

schedule.

2.) Manegerialeconomicshelpswithfasterandeffectivedecisionmaking,pursuing

opportunitiesanddirectingwork.

Strategicmanagementassistswithcuttingbackcosts,employeemotivationandgratification,

counteractingthreatsorbetter,convertingthesethreatsintoopportunities,predictingprobable

markettrends,andimprovingoverallperformance.Astrategicplanallowsorganizationsto

foreseetheirfutureandtoprepareaccordingly.

Energyinvolvesaccessingandusingthevariousskillsofthestafftoplayindifferentrolesand

achievearequiredgoalfortheorganization.

Manegerialeconomocsthroughstrategicplanningandenergy,companiescananticipate

certainunfavourablescenariosbeforetheyhappenandusethestrengthofit'sstafftotake

necessaryprecautionstoavoidthem andaidsinestablishingrealisticobjectivesandgoas.




