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1. Enumerate success factors in project management 

a. Quality 

b. Cost 

c. Time 

d. Scope of work 

e. Risk involved 

f. Scheduling 

 

 

2. Managerial economists utilize strategy for realization of organization goals, 

in three sentences, discuss your view on this. 

a. Energy seeks to encompass all the skilled and unskilled staff playing 

various roles in the strategies drafted by the company 

b. Developing and clarifying mission, policies and objectives of the agency 

or organization. 

c. Securing funds and managerial budgets, evaluating accomplishments. 

 


