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1).Enumeratesuccessfactorsinprojectmanagement.

=RiskInvolved

=Scheduling

=Cost

=Quality

=Time

=ScopeofWork.

2).Theutilizationofstrategyisimportantinorganizationsasitprovides

managementtoaligntheorganization'sfunctionalactivitiestoachieve

goals.

*Utilizationofstrategyallowsfortheproperguideduseofresources,

minimizationofcostandmaximizatioofprofitaswellasusageofother

toolsoastoachievesetgoals.

*Energy,ontheotherhand,seekstoencompassallskilledandunskilled

staffmembersplayingavarietyofrolesinthestrategiesdraftedby

thecompanyororganization.


