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D. Enumerate success factors in project management.
= Risk Involved

= Scheduling

= Cost

= Quality

=Time

= Scope of Work

2). The utilization of strategy Is Important in organizations as it provides
management 1o align the organization’s functional activities to achleve
goals.

*Utilization of strategy allows for the proper guided use of resources,
minimization of cost and maximizatio of profit as well as usage of other
tool so as to achieve set goals.

*Energy. on the other hand, seeks to encompass all skilled and unskilled
staff members playing a variety of roles in the strategles drafted by
the company or organization.



