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1. ENUMERATE SUCCESS FACTORS IN PROJECT MANAGEMENT
 a. Quality
 b. Scope of Work
 c. Time
 d. Scheduling
 e. Cost
 f. Risk Involved

2. Managerial Economics utilizes strategy and energy for realization of 
organizational goals, in three sentences, discuss your view on this
 a. Energy  seeks to encompass all the skilled and unskilled staff playing 
various roles in the strategies drafted by the company.
 b. Maintaining effective communications within the working group, with other 
groups, and with the larger community.
 c. Establishing formal and informal organizational structures as a means of 
delegating authority and sharing responsibilities.


