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1. Enumerate success factors in project management 
· Quality 
·  Cost 
· [bookmark: _GoBack] Time 
·  Risk of Factor
·  Schedule
· Scope of Work

2. Managerial Economist utilize strategy and energy for realization of organizational goals, in three sentences discuss your view on this.

· The process of strategy in realization of these goals include strategy formation, implementation, analysis that ensures the goals set out are achieved and realized.
· Energy seeks to involve all the skills and inputs of both essential and non-essential staff playing their various roles in the strategies outlined to realize these goals. 
· Managerial economist seeks to minimize cost and maximize productivity and results produced by the energy, who operates in accordance with the strategy.

