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The Public institutions in Africa whose mandate is the promotion and protection of human rights include: The African commission on human and people's rights, The African court on human and people's rights and The ECOWAS court of justice.

Some of the challenges plaguing these institutions while carrying out their mandates are:

 One of the challenges is that the commission itself is a creation of states in Africa and what it was constituted to do was determined by state upon its creation and thus, its constitutive instrument delineates its powers which are considered overly restrictive. 
The assembly of the heads of state and governments has a firm grip on the commission and this is probably to guard against arbitrariness but it is however submitted that too much restraint might suffocate and would make the commission ineffective in the long run. This can be seen in Article 58 of the ACPHR

Also, the provisions of article 56 of the ACHPR is particularly difficult to comply with by individuals or non-state parties because certain violations require immediate redress and the victim might suffer irreparable loss should he await exhaustion of local remedies and this is another challenge faced by the commission. The non-compliance of the Nigerian government to the orders given by these institutions as seen In the case of International pen constitutional rights project, inter-rights on behalf of Ken Saro-Wiwa Jr and civil liberties organization v Nigeria.

lack of awareness as most people are not aware of the fact that they exist. Another is lack of funding as they are not well funded to carry out their activities. Another challenge faced especially by the court is that for the court to fully function it's dependent on the commission and the dependence of the court on the commission is ensured by various provisions of the courts protocol as seen in article 33 of the protocol of the ACtHPR and also Article 5(1)(b).

 There is no measure put in place to monitor the decisions of the state. The non-compliance of some African states and not making the optional declaration is also a challenge and this has led to a situation whereby the judicial functions of the courts have mostly been exercised to dismiss cases for lack of compliance with article 34(6).

Another challenge is regarding the fact that, till date, there has only been one case handled by the African court and the  fact that it took over a year before the first case was rejected on the basis of a simple admissibility criterion is certainly a valid point of criticism. Furthermore, the fact that there have not been more cases lodged and that the Commission has not yet referred a case provide cause for concern. 

Another challenge faced by the ECCJ is that in granting access to "individuals on application for relief for violation of their human rights", article 4(d) did not specify the international human rights instruments to be applied by the court.
The impunity of the ACPHR, this is as a result of the ability of the commission to conceal it's reports from the public. This has the effect of sanctioning.The lack of enforcement of ECCJ decisions by member States as it  remains a recurring decimal and undermines the efficacy of the Court’s human rights mandate. 

Some of the solutions to address these challenges these public institutions are facing are: 

Creation of awareness to the public about these public institutions and their mandates. Making the decisions of these public institutions binding on all states for instance by using the Maputo protocol to make the decisions of the ACHPR binding on the states. The broadening of the jurisdiction of the courts on human right cases. Decentralization of the powers of the commission. The powers of the assembly of head of states and the government over the commission should be checked so as not to make the commission ineffective in the long run. The provisions of article 56 concerning the exhaustion of local remedies should be revised so that affected parties won't suffer more loss due to the delay. Laws should be put in place to ensure the compliance of states who have ratified the convention to make the declaration in their various states. The court should no longer be made dependent on the commission for easy performance of their activities and exercise of its powers. Proper measures should be taken and put in place to monitor the decisions of the state. More cases should be handled by the court and the international human rights instrument to be used by the court should be specified and provided for. The decisions of the courts should be adhered to and that of the commission and its reports should be made known to the public from time to time, this will help to generate more awareness.
