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The promotion and protection of human and people's right is of essence priority to major institutions and organizations all over the world, hence regional bodies and instruments have also been involved in promoting and protecting human and people's rights, and such public institutions in Africa include:
a.) The African Commission on Human and People’s Rights

b.) ECOWAS( Economic Community of West African States)

1.  Sovereignty of States: this is a very fundamental issue which has hindered the protection and promotion of human rights both locally and internationally. Sovereignty of States indicates that a State is free from external influence on the affairs of the State. Therefore for such public institutions to effect various means by which the rights of the people may be protected would be almost impossible. In a State there is the judicial arm which is concerned with the adjudication of cases and settlement of disputes, if decisions already made by this court is then questioned by a court provided by any of these public institutions it could lead to conflict.
2. Inadequacy in national and local institutions : in reference to the African Commission of Human and People's Right, under Article 45 of the Charter, the mandate of the Commission involves encouraging both national and local institutions concerned with human and people's rights and to ensure that these rights 're promoted and protected. However, some countries do not have bodies or the necessary mechanisms needed which will aid the fulfillment of the Commission's mandate while others are non-functional. For example in Nigeria, the NHRC ( the national human rights commission) is a national organization which is in place to undertake human rights violation and to protect human and people's right.

3. Non-domestication and ratification of treaties: treaties such as the African Charter on Human and People's Rights, the Protocol to the African Charter on Human and People's Rights, ECOWAS and it's supplementary protocol are usually ratified and , if willing, domesticated by their members. Hence in the case of SERAP v FRN, the plaintiff brought about the enforcement of the right to education before the ECOWAS Court and due to the domestication of the African Charter in Nigeria which states that there is no difference as regarding economic, social and cultural rights and civil and political rights, such right can be enforced by the Federal Govt. The African Commission has issues enforcing and protecting these rights in countries which have not based their legislations on the provisions of these respective treaties.
4. Lack of Accountability and Awareness: just like the African Court on Human and People's Rights, the ECOWAS Court also has it's decisions binding on parties to the case, but the issue of whether these judgments and decisions given by the court are actually adhered to. If when these institutions have made pronounced a judgment and state parties refuse to enforce them, this serves as a major challenge in executing their mandate. African traditions and cultures are also influencers of non-effective promotion and protection of human rights
SOLUTIONS TO THE CHALLENGES FACED BY THESE PUBLIC INSTITUTIONS IN AFRICA
1. Mutuality of Laws: With regards to sovereignty of states, it will be difficult for member states of these institutions and their treaties to give in one hundred percent assent for them to interfere, however, mutual laws and provisions can be created in order to ensure that these public institutions can operate and protect the rights of the citizens of these countries.
2. Domestication of protocols and treaties: these public institutions for example the African Commission cannot coerce it’s members In domestication of  the protocols nor the treaties in their respective states, therefore the institutions can revise the treaty and make inclusive laws which will make State Parties adhere to the Protocol.
3. State Creation of Human Right Organization and Alliances: one of the mandate of the African Commission on Human and Peoples Rights involves encouraging national and local institutions concerned with human and peoples rights, the Commission can hold a meeting or meetings in line with convincing State Parties to create human right organizations which will not only help to respond to human rights violation and abuse in their respective States but that will also for some form of alliance and communication with the ACPHR in responding actively.
4. Enforcement of Sanctions and Penalties: these public institutions such as the ECOWAS and African Commission often have rules which states parties ought to obey and since the decisions and judgments of the ECOWAS Court are binding on the state parties punishment, basically sanctions are to be created by the Court to reprimand non-abiding State Parties. Moreover I believe that ECOWAS ought to put in realistic measures and organizations to monitor that the decisions of the court are executed
