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EXECUTIVESUMMARY

KINGCOSMETICSisarevolutionaryproductwhichisyearsaheadofanyother

makeupbrand.Itisapremium make-upbrandandItattracts1,7millionwomen

between15and40yearsofagewholiveinurbanareasandliketowearmake-up,

KINGCOSMETICSisaNigerianbasedcosmeticandbeautyhallthatoffersawide

arrayofproductsandservices.Ourserviceswillincludeskincare;makeup,

makeover,pedicure,manicure,etc.Kingcosmeticswillemphasizecustomercentric

serviceswherethecustomerneedsbecomeourpriority.

Theseprofessionalqualitysupplieswillincludeshampoos,conditioners,

reconstructions,brushes,combsandotherstylingaids.Thebenefitsofourproducts

are;

1.Theprovisionofhighqualityandmaximum flexibilityincustomerservice

delivery

2.Superiorandpersonalisedcustomerattention

3.Provisionofprofessionalqualitysuppliesofcosmeticproducts

4.Provisionofexcellentskincare,beautytreatmentsandgeneralcosmetic

services

5.Salesofcosmeticproductsincludingfacemakeup,eyemakeup,lipcolour,

nailcolouretc,

BUSINESSDESCRIPTIONSANDSERVICES

KINGCOSMETICSwillbespecialisedintheproductionofmakeupkits,skincareand

renderingmakeuprelatedservices.

Cosmeticsarepreparationsnormallyappliedtothefaceandthebody.itisa

lucrativebusinessbecausealotofpeoplemakeuseofvariouscosmeticsproduct.A

lotofpeopleareintothisbusinesswhichisthereasonforitscompetitivenature.

Neverthelessyieldalotofprofitsasitshighdemand.

Incosmeticsbusinessyoucanstartsmallwithcheapcosmeticsproducts,then

graduallyincreaseyourbusinesscapacity.

Cosmeticsimplygenerally,personalcareproductswhicharebathingsoap,

deodorantsetc.Therearebeautyproductswhichincludefacepowder,lipstick,lip-

glossandvariousfacialmakeup.
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OBJECTIVESOFKINGCOSMETICS

Theobjectivesofthefirstthreeyearofoperationinclude

1.Tocreateaservice-basedcompanywhosegoalistoexceedcustomers

expectations.

2.Toincreasethenumberofclientsservedbyatleast20%peryear

3.Todevelopasustainablestartupbusiness,contributingtoincreased

employmentofcommunityresidents.

GOALSFORKINGCOSMETICS

TobetheleadingcosmeticserviceandproductcentreinNigeriaanditsenvirons

throughtheprovisionofexcellentsaleservicesandproducts.

VISIONFORKINGCOSMETICS

Toprovideaonestoplocationforaccessinghighquality,reasonablypricedand

convenientcosmeticsproductsandservicesinadesirableandconducive

environmentwhileofferingproductsatthebestpossibleprices.

MISSIONFORTHECOSMETICS

KINGCOSMETICSisestablishedasanimportantbrandthatrepresentsqualityin

skincare,beautytreatmentsandgeneralcosmeticservices.Weexisttoattractour

customers.

MANAGEMENTTEAM

MissIyeDidenishighlyknowledgeableinthecosmeticsbusinesswithover7years

experienceintheindustry.Sheisagraduateoflaw.

MrsMaryDiden(B.Agric,MBAandPMP),shehasover15yearsexperiencein

businessmanagement,businessstartupdynamics,financialmanagementof

business.Sheisourbusinessdevelopmentstrategistandastrategicpartner.

Withover7yearsofexperiencetocosmeticsexposureMissIyehasthefinancial

management,staffrecruitment,organizationskillandothernecessaryskills

importanttothebusiness.

MATERIALANDMACHINESFORCOSMETICBUSINESS

Computerwithpointsaleterminal,computerwithprintersforoffices,cabinets,large

mirrors,displayshelvesforsalesofretailproducts.

COMPETITORANALYSISFORCOSMETICSBUSINESSPLAN

Peoplebuyfrom usbecauseof:
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1.Theprovisionofhighqualityandmaximum flexibilityincustomerservice

delivery

2.Superiorcustomerattention

3.Highlytrainedandprofessionalcosmeticians

4.Provisionofprofessional-qualitysuppliesofcosmeticsproducts

5.Fairandbestpossiblepricesanddiscountoffers.

COMPETITIVEADVANTAGES

1.Theprovisionofhighqualityandmaximum flexibilityincustomerservice

delivery

2.Superiorandpersonalisedcustomersattention

3.Fairandbestpossiblepricesanddiscountoffers.

Thereasonwhycosmeticsbusinessisverylucrativeisbecauseeveryonewantsto

look,smellandfeelgood.Astheysaylookinggoodisgoodbusiness.Theyare

requiredindaytodayactivities,bothpeopleofhighandlowincomeinvestsin

cosmetics.

STARTUPCAPITAL

Capitalisalsoverynecessaryandthereisnolimittohowlargeyouwantbusinessto

be.ThecapitalthatwillbeinvestedinthisbusinessisN3,000,000(3millionnaira)

Experiencedmakeupprofessionalsreportaninitialbudgetofanywherefrom

$75,000to$200,000,dependinguponthespecificsofyourbusinessplan.

BUSINESSLOCATION

Thestoreshouldbeplacedinastrategiclocation,whereitcaneasilybeseenbya

largenumberofpeople.

ADVERTISEMENTS

Thiscanbemadebydifferentsocialmedia,WorldWideWeb,fliers,newspaperetc.

INDUSTRYANDMARKETANALYSIS

Beautyhasalwaysbeenamajorconcerninthehistoryofhumankind.Evenwiththe

ongoingfinancialcrisis,thecosmeticsindustrywasnotsubstantiallyaffectedbythe

badeconomy.In2012worldwidecosmeticsmarketwasvaluedatapproximately

€180billionworldwide,ofwhich16%wasrelatedtomake-up.Themake-upworldis

hugeanditcanbedividedintofourcategories:eyes,face,lipsandnails.Withineach

categorythereareseveralsub-categorieswherethereareinfiniteproductsof

differentsizes,tonesandshapes.AccordingtoKantarWorldpanel1,thetotalvalue
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ofmake-upinthefirstsemesterof2014cameupto€21,4millioninPortugal.

OPPORTUNITYDESCRIPTION

HowdoIknowthatKINGCOSMETICSwillbeasuccess?Itseemsclearfrom the

abovedatathatweliveinasocietythatincreasinglycaresaboutappearanceand

well-beingofitscitizens,whichmeansthatthereishugepotentialforthemake-up

markettogrow.Awell-donemake-upishighlyvaluedasawaytoimprovephysical

appearance.

SWOTANALYSIS-CompetitivepositionToguaranteeabetteridentificationofthe

KINGIYEcompetitiveposition,SWOTanalysiswasconducted

Strength;innovative,customization,highquality,strongbrandidentity,easy

adaptationtothemarket,versatilitywithbeauty.

Weakness;fewresources,absenceofhistory,newcompany.

Opportunities;growingofglobalconcern,globalexpansion,noveltyistemporary.

Threats;economicenvironment,severalstrongbrandsalreadycompetitive,new

customerneeds.

Thecosmeticsmarketfocusesongirlsandwomenagedbetween14and70who

liketowearmake-up.Nevertheless,thisbrandseekstosatisfyagapwithinthis

target.

FINANCE

Thisfinancialanalysiswasmadefor5yearssothatIcouldhaveaclearinsightof

whatwillhappenintheshort-term andinthelong-term.KINGCOSMETICSis

expectedtobeahighlysuccessfulproductthatwillrightfullyconquerwomen’sheart.

Itstargetiswomenfrom 15to40yearsoldwholiveinurbanareas.KING

COSMETICSwillrequireaninvestmentofN3,000,000atthebeginningof2020.This

investmentcanbebrokendowninto:

(1)Designregistration;for5yearstobepaidupthroughastraight-linemethod

(2)Kitmold;validfor50000unitsandanothermoldforthecover(validfor100000

units).Bothmoldswillbepaidupthroughproduction

(3)Twopromotionstands,whichIassumedtohaveausefullifecycleof5yearsto

beamortizedthroughastraight-linemethod

(4)Websitecapitalized

(5)First-yearcosts(COGD,marketingexpenses,qualitytestandrent).This

investmentwillbepaidbackonsecondyearofactivityandallowsforanequitystake

of37%ofthebusinesswhichinyear5hasaprojectedEBITDAofN5,000,000.
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Amakeupbusinesssellsbeautyproducts,cateringtocustomers'individual

beautyneeds.Productsaresoldtodistributors,ina standalone store,orthrough

independentconsultants.

Whatarethecostsinvolvedinopeningamakeupbusiness?

Startingamakeuplinefrom scratchwillneedonetoinvestagreatdealoftime

andmoney.Inaddition,you’llneedtobudgetforthefollowing:

 Storefrontand/orfactorylocations-malls,kiosks,andhigh-endplazasare

anaffordableoption

 Lightingforyourestablishment

 Makeupaccessories-mirrors,sponges,andbrushes

 Displaycases

 POSandbusinessmanagementsystem/software

 Logoandtrademarkdesign

 Website

 Insurance

 Payroll

 Advertisingandmarketingmaterial

Additionalexpensesinclude:

 Stockinginventory

 Manufacturingofinventory(ifapplicable)

 Marketingstrategyandrelatedadvertisinginvestments

 Insurance

 Education,travel,andmarketresearch

Annualexpensesvary,dependinguponlocationandsizeofproductline.

Whoisthetargetmarket?

Marketingeffortsshouldtargetspecificdemographics.Afewdemographicsto

consider:

 Actorsandactresses

 Localbroadcasters

 Cheerleadersandgymnasts

 Menandwomenofvariousages-menrepresentagrowingmarketthatis

largelyuntappedatthemoment

 Makeupartistsandconsultants

Amakeup business generatesrevenuefrom eithertheindividualsaleor

wholesaledistributionoftheirproducts.

Howmuchprofitcanamakeupbusinessmake?
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Profitmarginsforthisindustryaverage40%,withsomerunningashighas80%.

Anaveragesmallbeautylinecanrealizeaprofitof$35,000to$70,000 annually,

whilelargercompaniesarereportingprofitsinthemulti-millions.

Profitscanbesuccessfullymadebyimplementingthefollowingstrategies:

 Hostamakeuporskincareclinic,specificallygearedtowardsyourtarget

audience(s).

 Offermakeupartistservices.

 Getinvolvedinphotoshootswithlocalandnationalmagazines.

PROMOTION&MARKET

Creatingbrandawarenesstakestime,creativity,anddedication.Thebrandwillbe

attendingbeauty-relatedevents,suchasindustryorganizedseminarsandexpos.

Thisisawonderfulwaytonetwork,conductresearch,andeducateconsumerson

yourmakeupline.Partnerwithlocalweddingplanners,hairstylists,makeup

artists,theatregroups,andphotographers.Theyareofteninthemarketfornew

productsthatmeettheirevolvingdemands.

Setasideaportionofyourmonthlybudgettoadvertiseinrelevantmagazinesand

websites.Additionally,onlinetools,suchasbusinessdirectories,social

media platforms,andGoogleAdWords,willassistinidentifyingtheneedsofyour

targetaudience.

Whatisthegrowthpotentialforamakeupbusiness?

Growing6%in2016,thebeautyindustryconsistentlyrealizessignificantgrowth,

yearafteryear.Themakeupclasswasthelargestcontributor,contributing

82% oftheindustry’soverallgrowth.Whilebrickandmortarestablishmentsoffer

thehighestearningpotential,onlinebeautysaleshavegrownatarateof20%

annually.Thisindustryshowsnosignsofslowingdownandoffersample

opportunitiesforthededicatedandinnovativeentrepreneur.


