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Short test 2

As an aspiring engineer, the optimization of engineering resources can be successful
handled when the success factors in project management is greatly considered. These
success factors include

1. Scope
2. Time
3. Quality
4. Risk
5. Cost and
6. Customer satisfaction

My recommendation includes
1. Proper utilization of resources given
2. Flexibility approach to business management
3. Periodical review of the plan
4. Proper analysis on the current budget given and the resource at hand for

achievement of defined hold


