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1. All the personnel involved in decision making of a project(engineering project) have to look at the implication of whatever they're engaging in on their finances. For example, project managers have to buy the right and durable materials so as not to waste too much money.

2. Most times, the financial weight of the project can discourage investors or the government from allocating funds for the project.

3. Managers have to consider the needs of their workers or employees against the finances of the project as human resources can also affect the budget of a project. 
