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Firstly, when the funds for these projects are being allocated, an allowance which will be proposed by the project manager should be considered as the time value of money changes and these prices for resources could spike up in short time due to various factors, inflation being the most prominent. If these allowances are approved, the engineering manager could compensate for the additional costs by those extra allowances given.
Secondly, there should be proper documentation of what materials are being spent on alongside their respective prices. Also strict legislation should be made such that these extra allowances should not be touched until the turn of unforeseen events.
Third, there should be proper supervision of the projects by government officials. It is this lack of supervision that allows these engineers use low quality materials embezzling funds rather than sticking strictly to time and budget.  

