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1. The first and the foremost thing that needs to be done to make a project successful is to lay a foundation strong. For this, you need to identify the clients and the stakeholders and understand their interests and expectations regarding the project.
2. It is essential to identify the project requirements because the project resources are the key factors that contribute in making a project successful.
3. In order to make sure the project is progressing in the right direction, it’s essential to appoint a qualified project manager.
4. the best thing you can do is to ensure that the communication lines between you and the team members are always open so that anyone can walk up to you without any second thoughts.
5. Evaluating every aspect and the little corners in a project can be resourceful to ensure success for future projects as well.
