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1.  iResource iestimation: iEstimating ithe irequirement iof iinternal iand iexternal iresources iis 
ione iof ithe ifirst isteps iin iproject iresource imanagement. iActive iestimation iis irequired ifor 
ieach itask iwithin ithe iproject iso ithat ideployment iof iresources ican itake iplace iin ithe imost 
iefficient imanner ipossible. 

2. Collection iof idata: iThere iis isome idata iwhich iis ineeded ifor iefficient iresource 

imanagement iin ia iproject. iThis iincludes idetails ion: i(a)Available iresources 

i(b)Requirement ifor iresources iand i(c)How iresources iwill ibe iable ito imeet ithe 

idemand 

3. Resource iplan: iEach iproject iplan ineeds ito ihave ia iseparate iresource iplan ithat icontains 
idifferent iaspects iof iresource irequirement, iallocation, iand iutilization ifrom ithe istart ito 
ithe iend iof ithe iproject. iIn ithe iresource iplan, ia iproject imanager ican icreate ia ihierarchical 
ilist iof ithe iresources ineeded ifor ithe icompletion iof ithe iproject. 

4. Schedule idevelopment: iSchedule idevelopment iinvolves iestablishing ithe istarting iand 
iending idates iof iall iproject itasks ito icreate ia ifinal ischedule. iThe iresource iplan, icontaining 
ithe ihierarchical ibreakdown iof iresources, iis ithen imatched iwith ithe iactivity ibreakdown iof 
ithe iproject. iThis ihelps iin iassigning ithe irequired iresources ito ieach iactivity imore 
iefficiently. 

5. Checking ifor iresource iover iallocation: iA iproject imanager imust iensure ithat iresource 
iover iallocation iis iavoided iat iall itimes. iThis ihappens iwhen ia igreater iamount iof iwork iis 
iassigned ito ia iresource, ithat iwhich icannot ibe ifinished iwithin ithe inormal iworking ihours. 
iThis icould ilead ito ithe ioverspending iof ifinancial iresources. 

6. Negotiating ifor iresources. iSmaller iprojects itypically idraw iupon iinternal iresources iof ithe 
iorganization. iThis iimplies ithat ithough ithe iproject imanager imight ineed ito iformally 
iprocure iexternal iresources, ihe/she iwould ihave ito ihone ihis/her inegotiation iskills iin iorder 
ito iget ithe inecessary iorganizational iresources. 

 


