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CLASS TEST
Economists, engineering managers, project managers, and indeed any person involved in decision making must be able to analyse the financial outcome of his or her decision. Juxtapose this statement in three sentences

1. Engineering personnel involved in the decision-making processes of projects, have to weigh the financial implications of their decisions. The project manager has a responsibility of understanding the right materials to use, to minimize cost and maximize efficiency. He is the team leader of the project.

1. The economists also have the responsibility of ensuring that the project is carried out efficiently, while having good profit return.

1. The engineering managers, also has to make sure that the required engineers are on ground engineers to carry out the project. The also have a responsibility of ensuring that the engineers involved in the project are well accounted for in the financing of the project. In most organizations, the engineering managers serve as the “Human Resource Personnel”.
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