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1.0) Engineering resources can be optimized by having a transparent contractor workers relationship.
2.) Contracts awarded to engineering firm should have a human resource manager, an economist etc.
3) The human resource manager look out for the input of the laborers both skilled and unskilled and compare it to the output
  Recommendations
·  I will recommend to the president to get the best contractors and engineers available to source for the best materials.
· [bookmark: _GoBack]When creating a budget for an engineering project it is advisable to budget an higher amount than what was estimated incase of sudden surge in project.
