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 SHORT TEST

· I'd recommend building a solid team that is to pick competent staff and get them all involved in planning and executing without counting too much on individual skill because teamwork and collaboration are more important.Also efficient communication is critical on every level as communication between the product owners and customers is needed as well as communication between your project team to carry out the work easily
· I'd also recommend having great executive support  If the senior management isn’t engaged in a project and shows no interest for it, you are doomed. It becomes increasingly clear that the project lacks support, and as a result the employee motivation drops dramatically leading to using underhanded methods for the project to work . With strong management support, executives identify and mitigate risks, allocate or acquire resources when the need arises, and provide oversight at every stage of the project. It’s less about the tools and more about the process and attitude.The economist here must work hand in hand with both the human resource manager and the supervisor as he controls their funding. However, this power shouldn’t be abused. He must correlate with the supervisor to know how the material chosen, the engineering approach taken and a few other factors affect the funding. Likewise he should seek to support human management as some or more workers may have troubles either individually or collectively.
· I'd also recommend that you set realistic deadlines cause only Only when you have clearly defined requirements and scope of work, will your expectations be realistic. What’s important is not to overpromise. To provide more accurate estimates, refer to the previous project records and employee timesheet data. Also to cut cost if the project isn't on budget you'd have to swap staff or renegotiate external contracts.
