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SHORTTEST

YouhavebeeninvitedbythecurrentpresidentofNigeria,GeneralMuhammaduBuharitomake

anargumentfortheoptimizationofengineeringresourcesinthecountry. Asanaspiring

Engineer,brieflydiscussyourviewonthisandmakeviablerecommendationsthatwillfacilitate

timelycompletionofengineeringprojectswithintheallocatedbudgetwithoutjeopardizing

economicandlegalregulationsofNigeria.

SOLUTION

Engineeringresourcesinthecountrycanbeoptimizedbyhavingatransparentcontractor-worker

relationship.Contractsareawardedtoengineeringfirms,ierehabilitationofanexpressway.

Suchcontractsshouldhaveahumanresourcesmanager,anengineeringsupervisor,an

economist.Likewiseanecologicalexpertshouldbeonboard.

Humanresourcemanagerslookoutfortheinputoflabourersbothskilledandunskilledand

likewiseshouldcomparedtotheiroutput.

Theengineeringsupervisorshouldensurethtthejobdonebytheseworkermeetallengineering

requirementsandspecification.Thismustbedonewithoutbias.

Theeconomistheremustworkhandinhandwithboththehumanresourcemanagerandthe

supervisorashecontrolstheirfunding.However,thispowershouldn’tbeabused.Hemust

correlatewiththesupervisortoknowhowthematerialchosen,theengineeringapproachtaken

andafewotherfactorsaffectthefunding.Likewiseheshouldseektosupporthuman

managementassomeormoreworkersmayhavetroubleseitherindividuallyorcollectively.

Theecologistliterallyplaysabehindthescenesroleandonlystepsinwhenanysteptakeninto

theprojectseekstoharm theenvironment.

Withalltheseputintoplace,theofficeofthepresidencyshouldgivetheirbestshotatensuring

nocorruptedindividualsareapartoftheproject.Thisenablessmoothflowoffundsfrom the

presidencytothemereworkersandthisboostscommunication.


