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ANSWERS

ORGANICFARM BUSINESSPLAN

EXECUTIVESUMMARY

Oncethehumblefamilyvegetablegarden,Vera’sOrganicFarm istodayaoneacre

workingfarm withover30varietiesofvegetables.WhenVerawaslaidofffrom her

corporatepositionayearago,firstsheturnedtothevegetablegardenformoneysaving

/economicreasons.ButwiththeuncertaintyofrecenteventsintheMiddleEast,the

energycrisis,thelongterm effectsofrelianceonfossilfuels,andherpersonal

philosophiesonconservation,Veraandherfamily,turnedthisfamilyvegetablepatch

intoathrivingcertifiedorganicproducebusiness.

Vera’sOrganicFarm isbasedonthesoundprinciplesofconservingnaturalresources,

limitingthecarbonfootprint,growing,hiringandeatinglocallygrownandprepared

foods,andmakingtheworldabetterplacetolivein.Thisuniqueperspectiveclearly

showsinthequalityoftheproduce,thewellcaredforgardens,andnaturalfriendliness

andeaseofitsowners.

Vera’sOrganicFarm wascreatedtomeetthegrowingneedsofacommunitythat

sharesthesesameviewsandisconcernedaboutwhattheyeatandfeedtheirchildren.

Thisisacommunitythatistiredof‘fresh’tomatoesboughtatthelocalgrocerystore.

Whenmorethanlikelythe“fresh”tomatoeswerepickedwhilestillunripe,shipped3,000

milesoverseveraldays/weeks,andthenartificially“ripened”usingethylenegas,thus

robbingitofpracticallyallofitsnutritionalvalue.Membersmaypickuptheirboxesat

thefarm,atdeliverysites,orhomedeliverymaybeoffered.



Thepurposeofthisbusinessplanistoprovideablueprintfornearterm andlongterm

goals.Thebusinessplanwillbeutilizedasatooltogaugehowwellthefarm isdoingin

thefuturecomparedtotheirinitialgoalsandkeepthem ontarget.Thebusinessplanis

alsoatoolforlenders,explainingtheneedforinitialfinancing,thesourceanduseof

funds,anddebtrepaymentcapabilities.

BUSINESSOBJECTIVES

Vera’sOrganicFarm hassimpleobjectives:providehealthyanddelicioustasting

vegetableswhilesimultaneouslyleavingaminimalcarbonfootprint.Inorderto

accomplishthis,thefarm plansto:

Sell60sharesbyYear2andhavefull-timeincomeor90sharessoldbyYear3.

InYear4,Vera’sOrganicFarm planstopurchaseanadditional9acresforatotalof12

acres.Theinitial3yearsofoperationswillprovidetheexcellentcredithistoryandtrack

recordnecessaryforthislargepurchase.

MissionStatement

Vera’sOrganicFarm’smissionistoraisethebesttastingandfinestqualityfruitsand

vegetablesforthelocalcommunity.Vera’sOrganicFarm usesonlynaturaland

sustainablefarmingmethods,freefrom pesticidesorfertilizers.Naturalfoodsand

naturalfarmingmethodsleavesasmallercarbonfootprintwhilesimultaneously

improvesthehealthofitscustomersanditslocalcommunity.

GuidingPrinciples

Vera’sOrganicFarm’ssloganissimple:“Livelifesimplyandsimplylive”.Theowners

alsobelieveincontributingtotheircommunityandtheplanetby:

Local

Vera’sOrganicFarm believesthatinorderforthesurvivaloftheplanet,wemustrelyon

localresources.Buyingfrom localfarmerssupportsthelocaleconomy.

SustainableLiving



Byreducingrelianceonenergyisbetterfortheplanetandconservesournatural

resources.

SatisfiedCustomers

Happymembersensurerepeatbusinessandtheirreferralsgrowthebusiness.

KeystoSuccess

BelowareaVera’sOrganicFarm’sKeystoSuccess:

SuperlativeCommunication–Vera’sOrganicFarm keepsitsmemberscurrentonall

aspectsofthefarm –throughitsweeklynewslettersandblogupdatesonwhatis

happeningduringthewintermonthssuchasnewandexcitingvegetableofferingsbeing

plantedinthegreenhouse.Additionally,Vera’sOrganicFarm encouragesmember

feedbackandinputandhasitsmemberscompletesurveysandquestionnaires

regardinghowthefarm isdoingandwhatcanbedonetoimproveoperations.

HealthierFoodChoices–AllvegetablesareNAFDACcertifiedorganic.Thevegetables

arepesticidefreeandchemicalfreeandnopreservativesareused.

SupporttheLocalEconomy–Statisticallymorethan70percentofthelocalfood

supplyisgrownoutsidethestate.Buyingfrom Vera’sOrganicFarm ensuresthatits

membersbuylocallyandcreatesjobsthatsupportthelocalmarket.

HomeDelivery–Vera’sOrganicFarm willestablishweeklydeliverytimesthatare

convenientforitscustomers.Thissavescustomerstimeandgasmoney–making

everyonehappy.Alternativelycustomerswillalsohavetheoptiontopickupdirectlyat

thefarm.

Start-UpSummary

TheVera’shavebeenmanagingthefamilyfarm successfullyforthelastfifteenyears.

Recentlytheownersinstalledagreenhousewithwarminglightsforearlystarts.They

alsoinvestedinapickuptruck(2005FordF150)fordeliveringvegetablestothe

members.Mostrecentlytheypurchasedatractorandborrowedtheirneighbor’s



attachmentsasneededforharvest.

Lastyear,Vera’sOrganicFarm passedthestringentrequirementsneededtoqualifyas

certifiedorganicasdeemedbytheNAFDAC.Thisallowsthem tomarketallproduceas

organicandcanalsobringhighermarginswhensurplusproduceissoldinthemarket

ortorestaurantsorsupermarkets.TheVera’srealizedthatalthoughconsumersmay

notunderstandalltherequirementsassociatedwiththeorganiclabel(suchaspesticide

controlandfertilizers),theconsumeriscomfortablewiththelabel.This,isoneofthe

keys,theybelievewhichwillsetVera’sOrganicFarm apartfrom itspeers.

Products/ServicesDescriptions

Vera’sOrganicFarm’sgrowingseasonwillstartinearlyMayandendinOctoberwith

thegoalof20weeks.Shareswillbecomprisedapproximately10-15differentcrops

every8weeksofin-seasonproduce.Hereisanexampleoftypesofproducethroughout

theseason:

Spring:Beets,Broccoli,Cabbage,Carrots,Garlic,GreenOnions,Kale,Lettuce(several

varieties),Radishes,Peas,Spinach.

Summer:Beans,Carrots,Cucumbers,Eggplant,GreenOnions,Leeks,Melons,Onions,

SweetPeppers,SummerSquash,Tomatoes,Zucchini.

Fall:Beans,Beets,Broccoli,Cauliflower,Cucumbers,Chard,Lettuce(severalvarieties),

Potatoes,RedOnions,Spinach,WinterSquash.

Allsharesalesaresoldinadvance.

AFullSharewillprovideafamilyoffourvegetablesforaweek.(Estimate).Likewise,a

HalfShareprovidesaweekofvegetablesfortwopeople.FullSharesare$750andHalf

Sharesare$375fortheseason.(Theownersarecurrentlyonlyconsideringthesaleof

FullSharesatthistime).

TheVerawillutilizeadetailedplantingschedulewhichhistoricallyhashelped

immenselyespeciallyinthehecticsummerplantingseason.Thedetailedguidebegins

withtheplantingsthattoleratethecoldestspringandthesearestartedintheir



greenhouse.Summercropswillbeshreddedwithclothsifnecessary(likespinachfor

instance).Thefarmerswillplantmanytomatoes(whichareverypopular)andonly

someeggplantwhichislesspopular.Otherconsiderationsthataredetailedinthe

plantingcalendarwillbetheamountofproducethatisneeded.Onewaytoplantmore

istoplantsmalleramountsmoreoften.Examplesincludebroccoli,carrots,scallions,

andsummersquash.TheVerahavelearnedthatplantingtheseitemstwoorthree

timesduringthegrowingseasonyieldsmorecropandthesurpluscanreadilybesoldat

thefarmersmarket.Pickingpeasisdifficultatharvesttime,sotheVeraalwaysplanto

plantsurplustomakeharvesttimeworthwhile.Itisexpectedthatanysurpluscanbe

soldatthefarmersmarket.

Product/ServiceSourcing

AllproducewillbegrownonVera’sOrganicFarm.Veraactivelyworksandmanagesthe

farm.

Distribution

AtVera’sOrganicFarm,membershavetheoptionforhomedeliveryortotraveltothe

farm onthescheduledpickupday.

ThehomedeliverychoiceiswhatmostmemberspreferandallowstheVeratodeliver

thefarm freshproducedirectly.Thisdistributionmethodhastheleastcarbonfootprint,

withonedriverandonetruck.ItisobviouslythemostintensivefortheVeraandwith

busysummerseason,thiscanbetimeconsumingforthem.Thisdistributionmethod

representsanyeasywaytodealwithanyshortfallsinproducetheVerawillsimply‘mix

andmatch’itemsforthemembers.

Alternatively,themembershavetheoptiontopickuptheproducedirectlyatthefarm.

TheVeraenjoysthisoptionespeciallyduringthebusyseason,becauseitfreesupsome

oftheirtime.Thisoptionrequiresthatthedrivewaybeeasilyaccessibletothemembers

andthatthefarm appearsingoodconditionatalltimes.Thisonsitesetupallows

memberstoviewfirsthandwhatisgrowing,theconditionoftheplantsandsoil.The

memberswillalsobeawareofanydraughtissuesforexample,andwhatremediation



effortsthefarmersaretakingtocareforthecrops.Onpickupday,theVerahavesetup

astandanda‘buffet-style’layoutinwhichmemberscanpickandchooseuptoa

specificlimitofproduceforthatweek.Thisoptioncreatesa‘festive’environmenton

thefarm inwhichmemberscaninteractwitheachother,thefarmers,andexchange

recipes.Ifanyshortfallsexist,thismixandmatchbuffetstyleprovidesthesolution.

Justlikehomedelivery,membersaregivenaoneboxtofillandrefillweeklywiththeir

selectionsforthedurationofthegrowingseason.

MarketingStrategyandImplementation

Vera’sOrganicFarm istargetinghouseholdswithearningsinexcessof$50,000within

County.Otherfarmershavemissedthistargetbyfocusingontraditionalfarming

methodswhileVera’sOrganicFarm hasobtainedtheCertifiedOrganicstampof

approval.Additionally,Vera’sOrganicFarm willfocusitsenergiesprimarilyonits

membersandprovideservicesexceedingexpectationsbyofferingfarm todoordelivery

service,providingsupplementallocalorganicproductsandbyprovidingafestivelike

atmosphereatthefarm –especiallyonharvestdayandotherspecialoccasions.

Strengths

Vera’sOrganicFarm receivesshareproceedspriortostartoftheseasonwhichhelpsto

payforseeds,suppliesandinputs

Duringtheoff-seasontheownersofVera’sOrganicFarm canmarketandrecruitnew

members.

Vera’sOrganicFarm willestablishlongterm relationshipswithitsmemberslastingat

leastoneseason

Membersshareinthefinancialrisksofthefarm

Lowcapitalrequirements,relativelyinexpensivestartupbusiness

Strategy

CreateawarenessthatVera’sOrganicFarm deliversawidevarietyofqualitywholesome



andhealthyvegetablesonaconsistentbasis.

Tactics

Createaspecific,detailedplantingguide,plantingseveraltimesoverthegrowing

season.

Programs

Postfliersandbrochuresatlocalrestaurants,andlocallyownedandoperated

organic/naturalitem storesintown.

Strategy

Createacommunityofawarenesstothinkglobally,actlocally.

Tactics

Constantcommunicationwithmemberswillfostertheawarenesswhointurnwillrelate

theseidealstothelocalcommunity.

MarketingStrategyandPositioning

Vera’sOrganicFarm willutilizeproductdifferentiationtostandapartfrom the

competition.Bygrowingwholesomeorganicproduce,offeringfarm todoorservice,and

activelyengagingwithitsmembers,Vera’sOrganicFarm willgoaboveandbeyondto

maintainandgrowitsmemberbase.

PricingStrategy

Vera’sOrganicFarm willutilizeafairpriceforafairvalue.Thiscouldbeasellingpoint

forattractingnewmembers,however,italsoimportanttonotethisinnotaboutcheap

food.


