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EXECUTIVESUMMARY

FlakesCommercialPhotography,locatedinandservingOyoState,Nigeria,willserve

smallandmedium-sizedbusinessesandnon-profitsforalloftheirstudio

photographyneedsby creatingbeautifulshotsthatservetheclient'sneeds,

offering excellentserviceandflexibilitywithapersonaltouch,andofferingvalue-

addedservicesrelatedtophotography.Foundedanddirectedbyveteranfreelance

commercialphotographerFolakemiOjo,FlakesCommercialPhotographyintendsto

raisebyaddinglimitedpartnerstothebusinessinordertoopenastudiospace,hire

staff,andundergoanewmarketingcampaign.FlakesCommercialPhotography

seekstoenterthetopthreecommercialphotographyprovidersintheAkobo,Oyo

Statemetropolitanareawithinfiveyears.

Weseektheobjectivetobeinthetopthreecommercialphotographystudiosin

termsofmarketshare.FlakesCommercialPhotographyseekstoservesmalland

medium-sizedbusinessesandnon-profitsforalloftheirstudiophotographyneeds

by creatingbeautifulshotsthatservetheclient'sneeds,offering excellentservice

andflexibilitywithapersonaltouch,andofferingvalue-addedservicesrelatedto

photography.Flakesintendstoofferpersonalizedservicetomakeiteasyforsmall

businessestooutsourcetheirphotographyneedsandestablishingFlakes

Photographyasflexibletotheneedsofsmallandmedium-sizedbusinesses,

offeringarangeofadditionalservices,suchasprinting,photoediting,framing,and

productionofphotosinavarietyofdigitalformats.Makingbusinessesfeelathome

inourstudioandpartofthecreativeprocess.

INTRODUCTION



FlakesCommercialPhotographywillbebasedinaconveniently-locatedstudio

spacewithinhalfanhourofdowntownAkobo,Ibadan. The companywasfounded by

FolakemiOjoin1999.Formorethantenyears,Flakeshasoperatedasafreelance

photographerspecializingincommercialshoots,establishingareputationamong

smallbusinessesasaprofessionalandtalentedphotographer.Overthistime,

Flakes'sbusinesshassteadilygrown,includingavarietyofreturningclientswhorely

onFlakesfortheirproductphotographyforpamphlets, brochures, websites,and

othermarketingcollateral.Flakeshasoperatedwithoutadevotedstudioduringthis

time,travelingtoclientsitesandsettingupa studiospacewhereverpossible.

DESCRIPTIONOFTHEVENTURE

FlakesCommercialPhotographywasestablishedasasoleproprietorshipin1999

andiscurrentlybeingre-establishedasalimitedliabilitypartnershiptofacilitatethe

participationofinvestingpartners.Currently,allsharesofFlakesCommercial

PhotographyareownedbyFolakemiOjo.Start-upexpensesincludethelegalfees

associatedwithre-incorporatingthebusiness,permitsassociatedwithastudio

space,andthebuild-outofthestudiospace.Marketingincludesapromotional

campaigntoalertcustomersandpotentialcustomerstotheservicesandcapacity

FlakesCommercialPhotographyisadding.Rentincludestwomonthsofstudiorent

tocoverthebuild-outperiodand twoadditionalmonthsforasecuritydeposit.Long-

term assetsincludeadditionalphotographyequipment(cameras,tripods,backdrops,

Flakeses,lighting)thatmustbepurchased.

INDUSTRYANALYSIS

FlakesCommercialPhotographyhasexistedforaconsiderablenumberofyears.

Withlackofgovernmentssupporttowardsphotography,Flakescommercial

Photographyshallcontinuetobethedominantphotographyindustryinitsentirety.

However,Servicestobeofferedincludethefollowing:

1.Studiocommercialphotography

2.On-sitecommercialphotography

3.Setdressingservicesforphotoshoots

4.Photoeditinganddigitaleditingwork



5.Deliveryofprintsordigitalfilesofphotoshoots

6.Framingofphotos

7.Webportaltoaccessdigitalfilesfrom shootsandmanageeditingprocess

withclients

8.Rentalofthestudiospacetosubcontractorswhentime allows

Inthefuture,asadditionalstaffareadded,thereareplanstooffergraphicdesign

servicesforthephotostaken,andtoexpandtoamulti-room studiotoallowfor

multipleshootssimultaneously.

MARKETANALYSIS

Themarketforcommercialphotographyincludesallbusinessesandnon-profits.For

FlakesCommercialPhotography,thetargetmarket issmallandmedium-sized

businessesandnon-profits(thosewithunder500employees)basedwithina15mile

radiusofAkobo,OyoState.Inthepasttwoyears,themarketforcommercial

photographyinAkobo,OyoStatehascontractedduetotherecenteconomic

downturn.Smallandmedium-sizedbusinesseswhichformerlyusedlarge

commercialstudioscannolongeraffordtheirrates.Thishascreatedanopportunity

forsmallerphotographystudioswithloweroverheadandpricestoservethismarket

andseizemarketshareintimeforamarketupswing.

MARKETSEGMENTATION

VerySmallBusinesses:Thesebusinessesaregenerallyrunbytheirowners.

Photographyneedstendtobefortheirbasicmarketingcollateral(signs,menus,

pamphlets,brochures,websites,newsletters,etc.).Thesebusinessesgenerallybegin

bytakingthesephotographsin-house,but,overtime,determinethatthismethod

producessub-standardresults.Theythenseekinexpensivefreelancephotographers

whocanquicklyhandletheirneeds.

SmallBusinesses:Thesebusinesseshaveongoingandregularneedsfor



photographyoftheirproductsandservices,suchasquarterlycatalogs.They

appreciateestablishingrelationshipswithvendorswhounderstandtheirwayof

working,allowthem accesstothecreativeprocess,andreducethestressof

creatingmarketingmaterials.Theyprefertoworkwithonevendorforall

photographyneedsandwillbereluctanttochangethatvendoronceitisfound.

However,theydocontinuetocheckthepricesoftheirvendoragainstcompetitorsto

makesuretheyaregettingthepreferredmixofqualityandprice.

 Medium Businesses:Thesebusinesseshavemarketingdepartmentswhich

outsourcephotographytophotostudios.Theyhaveahighervolumeofphotography

needsthansmallerbusinessesandpaygreatattentiontothequalityoftheimages

aswellastheprice.Volumediscountsmaybeneededtoretainbusinessesinthis

category.

TargetMarketSegmentStrategy

LargerbusinessesintheAkoboareaareservedbylargestudioswhocansend

photographerstotheclientsiteorsetupshootswithlittlenotice.Thesebusinesses

requirephotographyvendorswiththecapacitytoshootinmultiplelocationsatthe

sametime.Smallerbusinesses,ontheotherhand,arecomfortableworkingwith

smallerphotographystudios.Theyaregenerallyunhappywithlargerstudios,asthey

findtheyarenotaprioritycomparedwiththelargerclientsofthestudio.Theywant

thesamelevelofservice,scaledtotheneedsandbudgetoftheirbusiness,andonly

asmallerstudiocanprovidethis.Furthermore,largerbusinessesoftenbringagreat

dealofphotoeditingworkin-housetotheirmarketingdepartments.Smaller

businessesvaluetheabilityofaphotostudiotohandlethisworkastheirmarketing

ordesigndepartmentsoftendonothavethecapacitytodealwiththisworkwhen

newmaterialsarebeingdeveloped.Medium andsmallbusinessescanprovide

ongoingwork.However,withoutservingverysmallbusinesses,Flakeswillmissout

oncapturingsmallercustomersbeforetheygrow.Workingwithverysmall

businessescanalsoprovideawidebaseofcustomers,makingtherevenuestreams

ofthebusinesslesssusceptibletothelossofanyonecustomer.

ServiceBusinessAnalysis



Thecommercialphotographyindustryischaracterizedbylocalphotostudioswhich

servecitiesorsmallregions.Veryfewbusinessesgrowbeyondthisgeographic

range.Withinalocalmarket,suchasAkobo,OyoState,therearedozensofphoto

studiosinoperation.Businessesseekphotographyvendorsthrough

referrals, internetsearch,andthelocalyellowpages.Photographystudiosgenerally

basetheirchargesonthetimeoftheshootaswellasthenumber ofeditedphotos

provided. SpecificcompetitorsforFlakesCommercialPhotographyinclude:

Redwood,ImageMakers,ShotsPhotography.

CompetitionandBuyingPatterns:Therearevery fewbarrierstoentryintothe

commercialphotographybusiness.At thelow-endofthemarket,freelance

photographerswithinexpensivedigitalcamerasstartworkofficiallyandunofficially

everyday.However,atthehighendofthemarket,qualityphotographersworking

withthebestequipmentandastudiospaceareprotectedbythecapitalrequiredto

purchaseequipmentandtorentandbuildoutastudio.Customersamongsmalland

medium-sizedbusinessesseeklowprices,butwillnotsacrificequality.Thebest

qualityisobtainedinthecontrolledenvironmentofastudio,withwell-trained

photographersandhigh-qualityequipment.Customerschoosebetweenphoto

studiosbasedontheirwebsitesandportfoliosofwork,aswellasthepersonal

assurancesofthesalespersontheyworkwithatthestudiothattheirneedswillbe

takencareof.Wordofmouthisextremelyimportantforthisbusiness.Whilethe

productoftheworkbecomesveryvisible,itisimportantthatcustomersfeelso

stronglyabouttheexperienceofworkingwiththeirphotostudiothattheytalkabout

ittootherbusinessesandcontacts.Thesereferralsareextremelyhelpfulin

generatingbusiness.

STRATEGYANDIMPLEMENTATIONSUMMARY

TobuilditsreputationasaqualitychoiceforcommercialphotographyintheAkobo,

OyoStatemarket,FlakesCommercialPhotographywillfocusonsmallandmedium-

sizedbusinesses.Theseinclude:

1. VerySmallBusinesses(under20employees)

2. SmallBusinesses(20to200employees)

3. Medium Businesses(200to500employees)



Toreachthesetargetmarkets,Flakeswilluseemailmarketing,businessnetworking,

andwebmarketingtofindclientsandtoensurethatclientsfindFlakes.TheCEO,

OjoFolakemi,willselltoclients,andbothheandanadditionalteam ofassistant

photographerswillbeassignedtoclientphotoshootsintheFlakesstudioand,when

needed,atclientsites.

CompetitiveEdge:FlakesCommercialPhotographyhasacompetitiveedgefrom the

reputationofFolakemiFlakesinthebusinesscommunityasahigh-quality

photographerwhoiseasytoworkwithandattentivetotheneedsofclients.Flakes

willcontinuetodevelopthiscompetitiveedgebytrainingadditionalphotographers

withhissignaturestyleofphotographyandhighattentiontocustomerservice.

MarketingStrategy:ThemarketingstrategyforFlakesCommercialPhotographyis

basedonthebeliefthatusingafewmarketingtacticsextremelywellispreferableto

usingmanymarketingtacticswithmoderatesuccesswitheach.Thefollowingare

componentsoftheinitialmarketingcampaign:

 EmailMarketing:Emailinganewbusinessannouncementandthenmonthly

newsletterswithdetailsonnewpackages,thedevelopmentofthestudio,andnew

hirestopastclientsand othertargetsinthebusinesscommunity.Newsletterswill

includehelpfultipsonhowtousephotographyandthiswillbeusedtogain

permissionfrom marketingdepartmentsatprospectiveclientbusinessestobesent

thenewsletters.Withintheseemailswillbecallstoactiontoencouragebusiness

referrals.

 BusinessNetworking:OjoFolakemiwillpromotethebusinessthroughthelocal

chapterofBNI(BusinessNetworkingInternational),theChamberofCommerce,and

theAkoboBusinessOwner'sAssociation.Throughthesemeetings,Flakeswill

introducehiscompany'sworktootherbusinessowners,shareleadsonbusiness,

andreceivebothexposureandqualifiedreferrals.Toencouragemembersof

networkinggroupstouseFlakes'sservicessothattheyareeducatedreferrers,

Flakeswilloffera25%discountonservicestomembersofthenetworkinggroupon

theirfirstpurchase.

WebMarketing:FlakesPhotographywillpurchasesearchengineadvertisingwith



GoogleAdwordsaroundcommercialphotographykeywordsfortheAkobomarket

andgearitsadvertisementstowardstheneedsofsmallandmedium-sized

businesses.Furthermore,FlakesPhotography'swebsitewillbeoptimizedforhigher

searchenginerankingunderthesekeywords.

 SalesStrategy

Thecompany'ssalesstrategyistoutilizetheexperienceofFolakemiOjoas

salesperson. Flakeswillbeabletoassureclientsofwhatthecompanyandits

photographerscanaccomplishasallwillbepersonallytrainedbyhim.Toincrease

theclosingrateofprospects,Flakeswillmeetclientsattheirbusinesseswhenever

possibletogobeyondphoneconversations.Hewill useaportfolioofimagesand

testimonials.FlakeswilluseSalesforce.com as atooltomanagethesalesprocess,

andtotrainadditionalsalespeoplewhenthetimecomes.Theschedulingand

fulfillmentof serviceswillbeadministeredbytheofficemanager,whowilluse

Salesforce.com and QuickBookstomanage clientsandcaptureinformationrelated

toorders.Standard proceduresfororderfulfillmentwillbecreatedbyFlakesand

checkedonanongoingbasis. 

SalesForecast:Salesforphotoshootsareexpectedtodrivethebusinessandwill

growwiththegrowingstaff.Additionalphotographerswillbehiredtomeettheneed

firstaspart-timeandthenasfull-timestaff.Supplementaryrevenuestreamswillbe

photoeditingservicesand printingandframingofimages.Finally,off-hoursforthe

studiowillberentedforeventsofotherpurposestocreateasteadymonthlystream

ofrevenue.

Milestones:Thepromotionalmarketingbeforetheopeningofthestudioisinatwo

monthperiodinwhichaninitialWebmarketingandemailmarketingcampaignwill

takeplace,directedbytheCEO,withsomehelpfrom thepart-timeadministrative

assistant,andmarketingvendors(aWebmarketingspecialist).Furthermore,adswill

beplacedtospecificallyhighlightthestudioasarentaloptionforotheruseslike

WebMarketingspecialistwillbehiredtoset-upandmaintainGoogleAdwords

campaignandtooptimizewebsiteforsearchenginesandConstantContactwillbe

usedtomaintainemailmarketingwithannouncementsaboutthestudioopening,

newstaff,andnewservices.



MANAGEMENTSUMMARY

OjoFolakemiwillactasCEOofFlakesCommercialPhotography.Flakeshas

extensiveindustry,sales,andoperationalexperience.Immediatehireswillinclude

onepart-timeassistantphotographerandonepart-timeadministrativeassistant.

TheCEOwillberesponsibleforsalesandmarketing,managementofallstaff,and

fulfillmentofclientservices.Thefirstpart-timeassistantphotographerwillbe

TimothyAdeboye,arecentgraduateoftheSchoolofVisualArtsandan

accomplishedphotographernewtoAkobo.Theassistantphotographerwillassist

onshootsduringtrainingandbegintotaketheleadonphotoshootsovertime.He

willmovetofull-timewithinoneyearifsalesprojectionsaremet.Theadministrative

assistantwillberesponsibleforbookkeeping(accountspayableandreceivable),

schedulingofshootsandlabor,andfieldingcallsforrentalofthestudioandinitial

salesinquiries.Heorshewillexecutemarketingcampaigns(updatewebsite,print

brochuresandportfolios,etc).Heorshewilloffercustomerservicetoanswerbasic

questionsbyphoneoremail.

PersonnelPlan

FlakesCommercialPhotographywillbeginitsexpansionwithonepart-time

assistantphotographerandonepart-timeadministrativeassistant,withthe

understandingthatbothpositionswillgrowtofull-timeshortly.Eachyearan

additionalassistantphotographerwillbeadded.

FINANCIALPLAN

Thelaunchofthebusinesswillbefinancedbythefounder'sinvestmentandcredit

andbyinvestmentsfrom limitedpartners.InexchangeforN159,000investmentin

thebusinessatstartup,limitedpartnerswillreceive49%ownershipshares.The

initialfundingrequirementsaremodestforthebusiness.Thegrowthofthebusiness,

beyondthefirstyear,willbefinancedbythefreecashflowsgeneratedbythe

business.Thiswillallowfortheexpansionofstafftoincludeadditional

photographers,therampingupofmarketingexpenditures,andtheresultingincrease

insales.Onlyonephotographerwillbeaddedperyearinordertomakesurethat

thereistimeforadequatetrainingofnewstaff.



Start-upFunding

Fundingforthebusinessisinpartfrom personalloans,credit cards, andcash

investmentbytheowner,OjoFolakemi.Theremainderoffundingwillbefrom oneto

three limitedpartnersintheform ofequityinvestment.

Start-upFunding

Start-upExpensestoFund N73,500

Start-upAssetstoFund N138,000

TotalFundingRequired N211,500

Assets

Non-cashAssetsfrom Start-up N93,000

CashRequirementsfrom Start-

up

N45,000

AdditionalCashRaised N0

CashBalanceonStartingDate N45000

TotalAssets N138,000

LiabilitiesandCapital

Liabilities

CurrentBorrowing N15,000

Long-term Liabilities N15,000

AccountsPayable(Outstanding

Bills)

N7,500

OtherCurrentLiabilities

(interest-free)

N0



TotalLiabilities N37,500

Capital

PlannedInvestment

Owner N45,000

LimitedPartners N159,000

AdditionalInvestment

Requirement

N0

TotalPlannedInvestment N174,000

LossatStart-up(Start-up

Expenses)

(N73,500)

TotalCapital N100,500

TotalCapitalandLiabilities N138,000

TotalFunding N211,500

ProjectedProfitandLoss

Grossmarginsareexpectedtoremainconsistent,asmostcostsofthebusinessare

notdirectcostsofsales.Thegreatestcostoftheserviceislabor,whichispartof

salariesandnotcostofsales,forexample.Inyear2,profitisexpectedtodropas

capacityisincreasedtoprepareforgrowth.Thiswillrectifyinfutureyearsassales

comeinlinewiththepayrollexpenses.

ProFormaProfitandLoss

Year1 Year2 Year3 Year4 Year5



Sales N1,069,908 N1,176,372 N1,428,000 N1,800,000 N2,250,000

Direct

Cost

of

Sales

N212,958 N241,686 N326,700 N427,500 N562,500

Other

Costs

of

Sales

N0 N0 N0 N0 N0

ProjectedCashFlow

Cashflowisexpectedtobepositiveafterthefirstmonthofoperations.Thisisdue

tothefactthatFolakemiFlakeshasaproventrackrecordandcanhittheground

runningwithcontinuedworkforexistingclients. Cashreservesinthecompanywill

beincreasedoverthefirstyeartoprepareforadditionalexpansioninyeartwo.

ProFormaCashFlow

Year1 Year2 Year3 Year4 Year5

CashReceived

Cashfrom

Operations

CashSales N213,981 N235,275 N285,600 N360,000 N450,000

Cashfrom

Receivables

N783,177 N931,053 N1,124,691 N1,413,819 N1,768,329

ProjectedBalanceSheet

Thebusinessisprojectedtoshowgrowthinretainedearnings(whichallowfor

dividendstobepaid)astherearenotsubstantialadditionalcapital expenditures

neededafterthelaunch.Therewillbehealthygrowthinnetworthoverthefirstfive

yearsofoperation,asadditionaldebtisnotrequiredtofundthebusiness.



ProFormaBalanceSheet

Year1 Year2 Year3 Year4 Year5

Assets

CurrentAssets

Cash N150,147 N268,746 N365,892 N501,138 N683,280

AccountsReceivable N72,747 N82,794 N100,503 N126,684 N158,355

OtherCurrentAssets N3000 N3000 N3000 N3000 N3000

EVALUATION,RECOMMENDATIONANDCONCLUSION

Theprofitabilityofthecompanywillincreaseinabsolutetermswithgrowth.

However,thegrossmarginsandnetprofitmarginswillnotincrease

dramatically overtimeastheadditionalgrowthinrevenuesrequiresadditionaldirect

labor.Tomaintainthereputationofthecompany,thislaborcannotbeperformedby

lessskilled,lower-wagephotographers.Asrevenuesgrowandadditional

photographersarehired,theCEOwillfocusagreaterpercentageoftimeonsales

andprospecting.Thiswillallowforsteadygrowthinrevenueswhilethebrandof

FlakesCommercialPhotographybecomesestablishedinthemarket.Alargerstudio

spacewithmultipleroomscanbeleasedafteracriticalmassofutilizationhasbeen

achievedwiththecurrentspace.Thiswillallowforcontinuedgrowth.Lookingatthe

aboveanalysis,thelongterm solvency,efficiencyandstabilityofthefirm seems

exceedinglypromising.Theviabilityandfeasibilityoftheprojecthasbeentested

from theaboveevaluation.Thisprojectlooksveryviableandisworthwhileto

commitresourcestoit.


