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BusinessPlanforaPoultryFarm

Thispoultryisafarm focusedonbotheggandmeatproductionthatprovidesfora

largemarketrange.Italsoproducesmanureasaby-product.ItisbasedinAdo-Ekiti,

Ekiti.IhavenoticedthehealthimplicationofredmeatandIam creatingabusiness

tomeettheincreaseddemandforwhitemeatandeggs.Chickenshappentobea

greatsourceofwhitemeatandarealsolargelyknownforeggproduction.

Objectives

Thispoultrywillmeasureitssuccessbyitsabilitytoachievethefollowingobjectives:

 Becomingthe"Bestandmosthygienicpoultryproducerinthearea"

complyingbythenationalstandardsforfoodanddrugs.

 Turninprofitsfrom thefirstsixmonthsofoperations.

MissionStatement

Thispoultry’smissionistoprovidecustomerswithquality,fresh,andvaluable

products.Torespectallemployeesandenableeveryonetohaveasayincompany

affairs.Qualityandserviceareournumberonepriority.Toprovideinvestorswith

opportunitiestoreceiveanicereturnoninvestmentandhigh-qualitygrowth.To

contributetothecommunitythroughphysicalandsocialprograms.

Locationandfacilities

Atthispointinthebusiness,wedon’thaveanexactpointyetbutwehavenarrowed

thelocationdowntoAdo-Ekiti,Ekiti.Wearetradingfrom thisspotbecauseisita

greatplacetoreachourtargetmarket.Wethinkthepopulationbaseislargeenough

forourbusinessandithasastableeconomicbasethatpromotesahealthy

environmentforthepoultry.

IndustryAnalysis

Thepoultryindustryinthelastfewyearshasshowndramaticchangesinboth

domesticsandinternationalenvironments.Thoseenvironmentalforcesincludeare

classifiedinto2categories:theinternalforcesandexternalforces.

Challengesfacingthepoultryindustry



Poultryfarminghassomechallengesthatneedtobeattendedtowithvigour.Below

aresomeofthecommonchallengesthatarefacedbypoultryfarmers:

 Deathofchickens:Inpoultry,oneormanychickensusuallydiebecauseof

theirfragilenatureandtheweathertheyarelivingin.Somefactorssuchas

heatandovercrowdingcausingthedeathcanbecontrolled.

 Lackoffunds:Inpoultry,theassistanceofthegovernmentishighlyneeded

andwhennotgiven,thebusinesssufferssetbacks.

Marketsegmentation

AlthoughintheNigerianpopulace,thereareafewtaboos,religiousorcultural

practicesthatwillpreventtheconsumptionofpoultryproducts,duringthemarket

segmentation,wefoundoutthatnearlyeverybodyeatseggsandmeat,soweare

targetingthewholemarket,individuals,homes,andfirmsthatuseeggsandchicken

inlargequantities.Specifically,thereisahighdemandforlivechickensfor

consumptionorasgiftsduringfestiveperiods.

Targetmarketsegmentstrategy

Individualsareasmallsectorinthemarketsegmentation.Theyareaprettylarge

groupbuttheybuyarelativelysmallamountofeggs.

Thepartofthemarketthatwehopetosupplyalargenumberofeggstoarethe

industriesthatneedeggs.Wehavestrategicallyplacedoursiteclosetothese

industries.Theyarebakeries,restaurants,boardingschools,homedeliveryfood

centres,retailshops,andsupermarkets.

Markettrends

Whilesomecountriesarereputedtobeimportantexportersofpoultryproducts,

Nigeriahasaproblem ofmeetingitslocaldemandforpoultryproducts.This

problem startedforthepoultrymarketin1984whenthefederalgovernmentbanned

theimportationofmaize.Thishadquiteaneffectondecliningpoultryproduction.

Start-upSummary

Ourbusinesshasstart-upcostandwewillneedabankaccount,wechoseourbank

tobeGTBankbecauseofitsproximityinthearea.Thissectionoftheplanshows



projectedstart-upcostspriortoouropening.

Start-upexpensesforthispoultryincludeinitialinsurancepaymentscoveringboth

generalliabilityandproductliability,pre-launchmarketingtocoverflyers,adirect

mailcampaign,andadvertisementsinlocalpapersetc.

Start-upcosts

Items Cost($)

Businesscards 20

Printer 200

Leaflets 10

Blankinvoices 20

Computers 500

Internet 500

Insurance 500

Land 8000

Building 2000

Advertising/marketing 100

Others 500

Total 12350

Equipment Cost($)

Feedersanddrinkers 80

Crates 150

Lightingsystem 500

Eggtray 50



Cages 3000

Others 1000

Total 4780

Products&Services

Productdescription

Weofferchickeneggsandchickenmeatthatwillbegottenfrom layersandbroilers

toourtargetmarket.Weplantotakeprideintheuncompromisingqualityofour

products.Wealsoofferfertilizerintheform ofchickenmanure.Thisismostlyused

invegetablefarmingandasaningredientforfeedinfishfarming.Thispoultryshall

producehighquality,contaminant-freechickensandthefreshesteggstosatisfythe

tasteofourbelovedcostumers.Theproductsshallbe

Futureproducts

Wehavebigplansforthefuture.Weplanonsupplyingcrackedeggshellsforsome

detergentcompaniesforuse.Thesespecialdetergentsareusedinwashingbasins

andpots.Anotherthingwehaveplannedforthefutureisthesaleofprocessed

chickenmeat.

ServiceDescription

Weplanonservicingourcustomersbyprovidinghomedeliveryforcustomerswho

arewillingtobuyatleastacertainamountofourproducts.

Futureservices

Inthefuture,weplanoncreatingarestaurantthathaseggsasitsmainmenu.Itwill

belikeabreakfastrestaurant.Inthefuture,ifthisbusinessgetslargeenough,we

wouldalsoliketobuildourownbakery.Amajoringredientinmostbakedgoodsis

eggsandwewillbefundingthatthroughthepoultry.

CompetitiveAnalysis

Competitionisnotsokeeninthemarkets,however,itstillexists.Thereasonsare;

Poultryproductsarenotbrandedproducts;hencewhatusuallymattersiseffective



positioningandtiming.Poultrymarketisnotcrowded,it’saseller’smarket.Most

poultryproductsaresoldthroughinformalchannels.Competitionis

Competitiveedge

Ourstrengthoveritscompetitorsisfirstlybasedonthefactthatwearenotentering

thisbusinesstomakemuchmoney.Weareenteringthisindustrytosolvethe

presentproblem thatourpopulationisfacing.Weareheretoprovidequality

affordablechickenproducts.Wesawthatsomeofourcompetitorsareseasonal

theyonlyproducetheirchickenatagivenperiodoftime.Wewon’tworklikethat

alwaysisreadytoprovidechickenandeggs.

MarketingStrategyandImplementation

Marketingstrategy

Thispoultrywillstrivefortheproductionofproductswiththehighestqualityandwe

planonemployingthefollowingstrategies.Ourlocationputsusintheproximityofa

majorhotel,restaurant,schoolswithcampusesandhomedeliverfoodcenterswe

willbesupplyingto.Wewouldalsomakecontractswithhawkersinmarketstosell

ourlivechickensandeggs.Wewouldalsomakecontractswithretailshopsfora

constantsupplyofeggsatintervals.

Pricingandpromotionstrategy

Thepriceofthechickenwouldrangefrom N1500uptoN1700dependingonthesize

andquality.Also,thepriceforacrateofeggsrangesfrom N600toN1000.Theprice

ofawheelbarrowofmanurecostsaboutN200.Thesepriceswouldalsovary

dependingontheexistingmarketpriceofpoultrymeatandeggs.Aswecompete

withotherpoultries,wewillpromoteourproductsthroughadvertisementswiththe

aidofstreamersandpamphlets.Wecanalsomakeour

Webstrategy

Thispoultryalsohasawebsitewherecustomerscaninteractwithusandgetafeel

ofwhatthebusinessisabout.Weknowasiteortwowherewecanplaceonline

advertisementsandwewouldalsomakementionsofourpoultryinonline

newspapers.



Salesstrategy

 Betterfarm managementpractices

 Regularvisitbyveterinarydoctors

 Recyclingwastesasfertilizer

SWOTanalysis

SWOTstandsforstrength,weakness,opportunities,andthreatsandwehavemade

ananalysisineachcase.

Strengths

 Producehighqualityeggsenrichedwithprotein

 Relativelygoodinfrastructuresystems

 Goodmarketingsystem

 Eggsandchickenarenotseasonalproductsandcanbeeatenanytimeofthe

year

 Inthisarea,thepoultrybusinesshasn’tbeenover-exploited

 Poultryareenvironmentallyfriendly

Weaknesses

 Capitalintensive.Startingapoultrybusinessrequiresalargecapitalfunding.

 Outbreakofdiseasecanruinentirebusinessinago

 Thesmellcanbequitedisturbing

Opportunities

 Expansionintolargescaleproductionofby-products(fertilizeranddetergent)

 Exporttoneighbouringtowns

 Alargeandsuccessfulpoultrywillensurefoodsecurity

Threats



 Morecompetition

 Aviandiseases

 Highfeedingredientsprices

 Threatofimportoffrozenchicken

PESTanalysis

Eatinghabitsofourconsumerswilldefinitelyaffectourbusiness.Also,thesuccess

ofrestaurantsandotherfirmsthatorderourproductswillindirectlyaffectour

business.

Socio-cultural

Agoodtechnicalinfrastructurewouldleadtobetterproductionandhencelower

costs.Technologywillalsomeanmoreeffectivebusinessmarketing.

Technological

Economictrendssuchasdemandandsupplywilldeterminethesustenanceand

profitabilityofthebusiness.Also,inflationrateswillaffectthewaywepayour

employeesandthepriceoftheproduct.

Economic

Thiswillincludegovernmentpoliciesconcerninginspectionbytheministryofhealth

andorganizationslikeNAFDAC.

ManagementandOrganizationStructure

Managementteam

Themanagementteam issimplythepartnersinthisbusiness.TheyareMbamalu

Nnamdi,ChukwumaEmmanuel,BarangoEmmanuella,JajaFred,KumbeTomabari

andNwankwoChidera.

Organizationalstructure

MbamaluNnamdi

ChiefExecutiveOfficer



Asthetopmanager,theCEO,heistypicallyresponsiblefortheentireoperationsof

thepoultry.Itishisresponsibilitytoimplementdecisionsandinitiativesandto

maintainthesmoothoperationofthepoultry,withtheassistanceofthe

managementteam.

ChukwumaEmmanuel

ChiefOperationalOfficer

AstheCOO,shelooksafterissuesrelatedtomarketing,sales,production,and

personnel.Morehands-onthantheCEO,theCOOlooksafterday-to-dayactivities

whileprovidingfeedbacktotheCEO.

BarangoEmmanuella

ChiefFinancialOfficer

AlsoreportingdirectlytotheCEO,sheisresponsibleforanalysingandreviewing

financialdata,reportingfinancialperformance,preparingbudgetsandmonitoring

expendituresandcosts.TheCFOroutinelychecksthecorporation'sfinancialhealth

andintegrity.

JajaFred

ChiefInformationOfficer

ShereportsdirectlytotheCEOandisamoreinternallyorientedpersonfocusedon

technologyneededforrunningthepoultry.Sheisalsoinchargeofthewebdesigns

ofthepoultry.

KumbeTomabari

ChiefRevenueOfficer

Heisresponsibleforallrevenuegenerationprocessesinanorganization,andis

ultimatelyaccountablefordrivingbetterintegrationbetweenallrevenue-related

areas.

NwankwoChidera

ChiefVisionaryOfficer

AstheCVO,hedecidesonthegeneraldirectionofacompany,andhasabroadand



comprehensiveknowledgeofallmattersrelatedtothebusinessoftheorganization

andthevisionrequiredtosteeritscourseintothefuture.TheCVOisgenerallyin

chargeofdefiningcorporatestrategies,workingplans,andoftenproductideas.

HiringPlan

Apartfrom themanagementteam,otherpersonnelinclude

1.Cleaners

2.Security

3.Technician

4.Foodtechnician

FinancialPlan

ProjectedProfitandLossastheProfitandLosstableshowsthefarm expectsto

haverapidgrowthinsalesrevenueandanincreaseinnetprofitoverthenextthree

yearsofoperations.

RiskAssessment

Financialrisks

 Changesinourpricingpoliciesorthatofourcompetitors

 Fluctuationinrevenuefrom distributorsandretailers

 Timingofcostsrelatedtoacquisitionsorpayments

Healthrisks

Contagiousdiseaseandvirusoutbreakareverydeadly;ifoneofthechickensshould

catchthedisease,allofthem willbeaffectedandifit'snotrecognizedandtreated

earlyitwillleadtothedeathofallthechickenswhichisagreatlossforthebusiness.

Andalsosomeofthediseasesarealsocontagioustohumannotjustbetweenthe

chickenswhichwillaffecttheworkersandalsothosethateatit.

Diseaseprevalencevariesfrom oneareatotheother.Theproblemsthatmay



Technologicalrisks

Technologyisgoodbuttheyalsohavetheirdisadvantages.Therearenormally

problemsinvolvedinusingtechnology;theuseofthemachinethatcollectseggs

mayfailtoworkorspoil,makingtheworkslowandaddingmorecosttothe

businessbyrepairingit.Thecostforelectricityisalsonoteasyandsomeelectric

problemscanleadtofireoutrageandburnthebuildingcausingthelossofassets

andperhapstheentirebusiness.


