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WONDERFRUITJUICE

Wholesalejuicebusinessplan

Executivesummary:

WonderfruitjuicehasbeenasuccessfulproductbrandinthecityofNigeriaforthreeyears.The

company’snatural,100%fruitjuiceshasgrowninsalesby15%eachyearandisnowavailablein

over100storeoutletsinmostareasandstatesinNigeria.Wonderfruitjuicewillgross

$580,000insalesthisyear.Thiswasgeneratedfrom aninitialinvestmentof$180,000.

Wonderfruitjuiceisplanningtoexpandit’soperationtoincludedistributiontostoreswithinthe

entirestate.Ownerfundingandinternallygeneratedcashflowwillenablemosttheexpansion

plan.Thecompanywillalsosecurea$100,000shortterm loan.Salesprojectionsforthenext

threeyearsarebasedoncurrentsalessuccesswiththetargetcustomerbaseinAbuja.Initial

contactshavebeencompletedwithretailoutletsthroughoutthestateandthepotentialtarget

marketshavebeenidentified.

Thisplanwillresultinsalesrevenuesgrowingto$1.2millionbyyear2.

Objectives:

Theobjectivesofwonderfruitjuicearethefollowing:

• Creatingastate-widesalesstaff.

• Establishingstrongsalesinthestatesfivemetroareasbyyear2.

• Maintainingtightcontrolofcostandoperationduringexpansion.



• Quality:Ourfruitjuicesarethehighestquality,mostnutritiousfoodproducts....................

becauseweacceptnothingless.

• Innovative:Ourproductshavealwaysbeenintheforefrontofthehealthandnutrition

wave.Innovativeproducts,stateoftheartmanufacturing,qualityassuranceandindustry

expertisearethebasesforourpastandfuturesuccesses.

• Integrity:Ourcustomersdependonthequalityofourjuiceproducts.Ourcommitmentto

thehigheststandardisthefoundationofourcustomer’strustinwonderfruitjuice.Delivering

freshlymadejuicetoconsumersdependsonextensivecooperationandmutualreliance

betweensupplierandretailer.Westandbehindourproduct,ourserviceandourword.

Companysummary:

Wonderfruitjuicehasbuiltareputationonofferingthemostdelicious,nutritious,100%natural

juiceswithnoartificialflavors,colorsorpreservatives.

Companyownership:

WonderfruitjuiceisownedbyWilliamsHarris.

Companyhistory:

Wonderfruitjuicehadit’shumblebeginningsinthekitchenofTamaGardner.Itwasinher

kitchenthatsheandWilliamsHarrisfirstcreatedthefruitdrinksthatwouldsoonbecomethe

basisforWonderfruitjuice.

Initially,thefruitdrinksweresoldatAbuja'sweekendcraftfair.Theyprovedtobesopopular

thatthepartnershippooledtheirresourcesandbeganWonderfruitjuiceoverthenextthree

years,Wonderfruitdrinks,shakesandsmoothieshavebecomeoneofthecity’smostvisible

signsofahealthylifestyle.

Wonderfruitjuiceoperationshaveexpandeddramaticallyoverthepastthreeyears.

Currently,thecompanyhasastaffofteninproduction,deliveryandsales.

Company’slocationandfacilities:



Wonderfruitjuiceislocatedon1234MainstreetAbuja.

Products:

Wonderfruitjuiceoffersthefollowingproducts:

• Fruitandvegetablessmoothies

• juices

• Smoothies

• Supergooddrinks

• Fruitandvegetableshakes.

Marketanalysissummary:

ThedemographicsofWonderfruitjuicecustomersareasfollows:

• Youngandprofessionalages:25-45;

• Averageincomeof$40,000+ayear;

• Involvedinathleticactivity;

• Shopinupscalehealth/naturalfoodstores

Marketsegmentation

Wonderfruitjuicehasidentifiedsevenmetrolocationswithinthestatewherewecanreachout

targetcustomers:

• Maitama

• Gwarimpa

• Asokoro

• Lifecamp

• Bwari



• Dawaki

• Apo.

• MARKETANALYSIS

2002 2003 2004 2005 2006

PotentialCustomers Growth CAGR

Maitama 10% 60,00066,00072,60079,86087,84610.00%

Gwarimpa 10% 75,00082,50090,75099,825109,808 10.00%

Asokoro 10% 85,00093,500102,850 113,135 124,449 10.00%

Lifecamp 10% 75,00082,50090,75099,825109,808 10.00%

Bwari10% 62,00068,20075,02082,52290,77410.00%

Dawaki10% 90,00099,000108,900 119,790 131,769 10.00%

Apo 10% 48,00052,80058,08063,88870,27710.00%

Total 10.00%495,000 544,500 598,950 658,845 724,731 10.00%

Strategyandimplementationsummary:

Thestrategyofwonderfruitjuiceistofocusonourrichermarketwhichishealth/naturalfood

storesthatservetheyoungactiveprofessional.

Marketingstrategy:

Wonderfruitjuicewillintroduceit’sproductsat20%offregularpriceduringthefirstmonth.In

addition,wonderfruitjuicewillco-sponsorlocalathleticcharitableeventstoraisethevisibilityof

thebrandname.

Salesstrategy:

Thesalesstrategyistobuildcustomerloyaltyinthenewmarkets.Wonderfruitjuicewill

increaseit’ssalesforcetofocusonthenewmarkets.



SALESFORECAST

2002 2003 2004

Sales

Products $1,020,000 $1,200,000 $1,300,000

Other $0 $0 $0

TOTALSALES$1,020,000 $1,200,000 $1,300,000

DirectCostofSales 2002 2003 2004

Products $278,000 $310,000 $360,000

Other $0 $0 $0

SubtotalDirectCostofSales$278,000 $310,000 $360,000

Managementsummary:

Co-owners,TamaGardnerandWilliamsHarris,currentlymanagethedailyoperationofWonder

fruitjuice.TamaandWilliamshavefifteenyearsofexperienceworkinginnaturalfoodstores.

Tamaisresponsibleforproductionanddistribution.WilliamsisthesalesmanagerforWonder

fruitjuice.

TamaGardnerwasoneofthefoundingmembersoftheMasonpeakgrocery,4thandTyler.The

grocerywasestablishedin1992bynon-profitNEDCO,theNeighborhoodEconomic

DevelopmentCorporation,andanumberofconcernedneighbourswhowishedtosavethe

historicMasonpeakmarketfrom destruction.Tamastartedasacashierandadvancedtothe

positionofstoremanagerin1996.Thegroceryhasgrownintoacommunityfixtureunderher

management.

WilliamsHarrisrantheuniversity'snewdefunctnaturalfoodcollectiveforthreeyearsbefore

theprogram wasdefunded.Thesmallon-campisstoreprovidednaturalfoodproductsto

studentcustomers.Salesincreasedby20%eachyearunderhisleadership.Unfortunately,the

statebudgetshortfallimpactedthecontinuedfundingoftheprogram.Priortothisposition,

WilliamsHarrisworkedasbuyerforsunburasnaturalfoodsforfouryears.



Personnelplan:

ThefollowingtableshowstheprojectpersonnelplanforWonderfruitjuice:

PERSONNELPLAN

2002 2003 2004

TamaGardner$36,000 $40,000 $44,000

William Harris$36,000 $40,000 $44,000

ProductionStaff $120,000 $130,000 $140,000

DistributionStaff $120,000 $130,000 $140,000

SalesStaff $72,000 $76,000 $80,000

TOTALPEOPLE 13 13 13

TotalPayroll $384,000 $416,000 $448,000


